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SEND FOR OUR SPECIAL “BANKERS CATALOG” 
Over 8,000 Bankers Save Money 
Their Equipment and Supplies Thru 
Why Don’t You? 
Bankers Pen Office Supply Co. New York 


THE MODERN BANK 
SHOULD EFFICIENT ANYWAY 


Your Bank may small town like Ensley, Ala., Mt. Vernon, 
big like the Fort Dearborn Chicago, the Shawmut Boston, the 
Corn Exchange New York, the Federal Reserve Cleveland, 


WITHOUT THE DICTOGRAPH SYSTEM OF_INTERIOR 


bank can really efficient. 


want send Free Every Progressive Bank Executive our 


This will open your eyes the tremendous loss Man power, Effort and Exactness, 
conserved, prevented and saved the Dictograph System. 


You owe yourself and your Bank read 


General Acoustic Company 
220 42nd St., New York 


Offices and Service Departments All Principal Cities 
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THE NATIONAL BANK 


LOUISVILLE, KENTUCKY 


James Brown, President 
Hayes, Cashier Akers, Ass’t Cashier 


Give Prompt and Careful Attention Collections 


BANK BUFFALO 


BUFFALO, 


Total Resources over 28,000,000.00 


INVITE YOUR BUFFALO BUSINESS 
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GUARANTEE 


That This $49 Typewriter Was $100 


00,000 


The Sales Policy Alone Changed, Not the Machine 


The Oliver Nine—the latest and best model—will 


upon approval. Five days free trial. 


money down. 


sent direct from the factory you 
salesmen need influence 


you. your own salesman and save $51. Over year pay. Mail the coupon now. 


This the time when patriotic American industries 
encourage economy eliminating 
New economic adjustments are inevitable. 
March 1st, 1917, announced The Oliver Type- 
Company’s revolutionary plans. longer 
have expensive sales force 15,000 salesmen 
nor costly offices cities. 

The entire facilities the company are devoted 
the production and distribution 
Typewriters. 


Prices Cut Two 


eliminating these terrific and mounting expenses, 
reduced the price the Oliver Nine from the 
level $100 $49. This 
means that you save $51 per ma- 
chine. This not philanthropy 
part. While our plan saves you 
much, also saves for us. 

There was nothing more waste- 
the whole realm business 
than our old ways selling type- 
Who wants continue 
Wouldn’t you rather pocket 
per cent, for yourself? 


The Identical Model 


Oliver Typewriter Company 
this guarantee: The Oliver 
Nine now sell direct the exact 
latest and best model—which until 

This announcement deals only with change 
policy. 

Oliver Typewriter Company the height 
success. With its huge financial resources 
place the typewriter industry 
basis. This, you admit, harmony with 
the economic trend. 


World Favorite 


Oliver Nine twenty-year development. 
Sthe finest, the costliest, the most successful model 
have ever built. 

More than that, the best typewriter, fifty 
that anybody ever turned out. any type- 
miter the world worth $100, this Oliver Nine. 
the same commercial machine purchased 
United States Steel Corporation, the National City 
Bank New York, Montgomery Ward Co., the 
Biscuit Company, the Pennsylvania Railroad 
other leading businesses. Over 600,000 have been 


oupon Worth $51 
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Simplified Selling 


Our new plan extremely simple. makes possible for 
the consumer deal direct with the producer. 


You may order from this advertisement using the coupon 
below. don’t ask penny down deposit. 


When the typewriter arrives, put every test—use 

you would your own. you decide keep it, you have more 

than year pay for it. Our terms are $3.00 per month. 

You are under obligation keep it. will even refund 
transportation charges you return it. 


you wish additional information, mail coupon for 
our proposition detail. immediately send you our 
luxe catalog and all information which you would 
formerly obtain from typewriter 


salesman. 
Cents Day 
making our terms $3.00 


month—the equivalent cents 
day—it now possible for everyone 
own typewriter. own for 
per cent less than any other stand- 
ard machine. 

Regardless price, not spend 
one cent upon 
whether new, second hand rebuilt 

—do not even rent machine until 


you have investigated thoroughly our 
proposition. 
000 Remember, offer here one 


the most durable, one the greatest, 
one the most successful typewriters 
ever built. anyone ever builds better, will Oliver. 


Don’t Pay $100 


Why now pay the extra tax $51 when you may obtain 
brand new Oliver Nine—a world favorite—for $49? Cut 
out the wasteful methods and order direct from this adver- 
tisement. 

send for our remarkable book entitled, High Cost 
Typewriters—The Reason and the You will 
not placed under the slightest obligation. 


CANADIAN PRICE $62.65 


THE OLIVER TYPEWRITER COMPANY 
1615 Oliver Typewriter Bldg., CHICAGO, ILL. 


NOTE CAREFULLY—This coupon will bring you 
either the Oliver Nine for free trial further infor- 
mation. Check carefully which you wish. 


THE OLIVER TYPEWRITER CO. 

1615 Oliver Typewriter Bldg., Chicago, Ill. 

Oo Ship me a new Oliver Nine for five days free 
inspection. keep will pay $49 the rate per 

month, The title to remain in you until fully paid for. 

This does not place under any obligation buy. choose 

to return the Oliver, I will ship it back at your expense at the end 

not send machine until order it. your book— 
“The High Cost of Typewriters—The Reason and the Rem- 

edy,” your de luxe catalogs and further information. 
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man presents 


drawn one your 
depositors, $50.00 


the first the 
epositor’s office boy 
statement and 


office boy engages ina 
battle, during which 


vouchers are ound 


more cratty 


over the vouchers 
picks out this 
heck with the rubber stamp 

cellation. 


stamp disappear his dett 


appears the bank 


good check. 


with vouchers. 


your best depositors 
that have paid 


his checks twice. 


depositor appears 

and tells you what 

thinks your business et- 
You have trouble 


his 
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Safe—Conservative 


cancelling machine not luxury—it has now become necessity. 


Checks must effectively cancelied. The law imposes this duty the 
bank which pays the.check. 


CHECKS CANNOT CANCELLED with rubber stamp. They 
can only temporarily marked—because rubber stamp ink (aniline ink) 
its very nature temporary,—not permanent—not effective. 


Uncancelled checks are sdangerous the bank dynamite its vault. 
Every one contingent liability for which there offsetting asset. 


economical, for aside from the protection against monetary loss which gives 
you, there cost for maintenance. extra supplies buy. The cancellation 
perfect, for the stamp cuts clear through the paper. quickens the work be- 
cause large number checks are cancelled time. adds your prestige, for 
depositors know that they are getting the full measure protection. From the stand- 


design, material and workmanship, the Cummins cannot equalled. lasts 
ifetime. 


14,000 Banks Use Exclusively 


Marking check with rub- 
ber stamp only temporary make- 
shift—it does not effectively cancel that 
check. paid check supposed 
STAY PAID. Except for its value 
evidence such payment, the prop- 
and safest course would destroy 
it. But, retain such evidence 
payment, the check must kept 
intact—to prevent its being used 
second call for payment must 
EFFECTIVELY CANCELLED. The 
modern way, the safe way, the way 
used many bankers, cancel 
PERFORATION—the 
System.” 


Read What Bankers Say About Rubber Stamp Cancelling 


had check presented which was dated 
couple of years back and had been stam paid 
with a rubber stamp. There was nothing left 
of the impression made by the stamp. 

Yours very truly, 
A. B. Minor, Cashier 
BANK STURGEON BAY 
Sturgeon Bay, Wis. 


Our reason for buying a perforating machine for 
cancelling checks was that had seen check 
which Lad been lost out doors for one week, and 
which beyond question, had, when lost, borne 
rubber stamp “‘Paid’’ and on which, when found, 
not the slightest trace of the rubber stamp could 
found. Yours truly, 

F. A. Ayers. Cashier 
PEOPLES STATE BANK 
| Humboldt, Iowa 
will send you the cancelling machine thirty free trial—no obligation 


unless YOU are convinced 


The Cummins Co., Ravenswood Station, Chicago, 


for days trial, without risk, liability obligation any kind 


The price the machine $60.00 Chicago. 
decide keep it, are have the privilege paying for equal 


quarterly installments, dating from date shipment, or_we may deduct 
for cash payment full, within days from that date 
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Door 


iti 
WW? 


You Won’t Lonely— 


WHEN you open the door the Foreign 
Club maintained Hotel McAlpin for 


its guests from other lands. Deep chairs, 


opportune tables, newspapers and magazines 


from home prohibit loneliness. 


overcome inconveniences experienced 
foreigners, the McAlpin also conducts For- 
Information Bureau for those who 


not speak English. 


HOTEL 


Managing Director 


Broadway Thirty-Fourth Street 
NEW YORK CITY 
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HOLDING THE BUSINESS 


~ 


NUMBER 


THE LOANS CREATE 


How are you planning develop the customers brought into the bank through the 


government war financing? 


Why service charge checking accounts desirable 


WILLIAM FENTON 


Third Liberty Loan attests 

clearly the fact that the entire 

country has its second wind 

the matter war finance and 
prepared stand squarely back the 
government. many other ways the 
loan deeply The great in- 
dicates that the ordinary person eager 
and willing measure individual 
responsibilities. 

Viewed from the financial angle, the 
loan illustrates that war financing has 
helped create condition mind 
which likely eventuate the months 
and years come more effective 
mobilization our econemic resources. 
The recent loan, like the two preceding 
ones, has come out the actual savings 
the people. 

worth noting that the last 
loan nearly 17,000,000 individual buyers 
are estimated have taken the bonds 
against 4,000,000 the first loan and 
9,500,000 the second. This showing 
indicates that the bonds have reached 
their lodgement with the individual buyer, 
permitting the banks and other financial 
institutions greater latitude meet the 
ordinary demands upon them. 


Parallel History 


History does not record anything like 
the extraordinary accomplishment the 
third loan when 17,000,000 buyers were 
secured, other nation has approached 
this colossal total. The British loan 
January, 1917, was taken 5,000,000 
subscribers, but this number, however, 
there were approximately 3,000,000 whose 
purchases took the form war certifi- 
tates. These, apparently, were turned 
one form another for bonds. There 
were 1,267,235 subscribers Germany’s 
war loan September, 1914, and 
the number was reached the 
flotation March, 1917, with 7,- 
063,347 buyers. 

may draw many hopeful con- 
from the Third Loan with its 
investors. The present auspic- 
tendency towards savings may not 


FENTON 


First Vice-President and Manager of the 
National Bank the Republic 


continue with anything like the prevail- 
ing intensity when the war over. Still, 
reasonable believe that millions 
individuals will strive the future 
save more than the past result 
the habits inspired patriotism and 
the impetus engendered the loans. The 
tremendous burden thrust upon the banks, 
both big and little, taking care the 


article especially timely 
just now when bankers of all 
types and sizes are facing the prob- 
lem of developing the thousands of 
new customers created through 
government war nancing. any 
of the investors in Liberty Bonds 
were unfamiliar heretofore with the 
functions of the bank, but the Lib- 
erty Loans have served asa point 
of contact which may be capitalized 
fora great volume of new business 
the future. 

views Mr. Fenton 
expressed here deserve the atten- 
tion of all bankers. 
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First Vice-President and Manager, National Bank the Republic, Chicago, 


loan investors, has naturally created im- 
proved methods soliciting and collect- 
ing current savings. future, there- 
fore, should witness much more con- 
centrated and effective use the annual 


income the nation and order 


the greatest good may 
essential develop plans and 
methods capable entrenching and ex- 
tending the vast amount new business 
now passing through banking channels. 

Right here, encounter two increas- 
ingly important problems that press for 
solution all banks, namely: 


(a) The creation new business 
along definite and systematic lines. 

(b) The assessment service 
charge commercial balances that 
fall below require 
ance. 


The New Business Bureau 


observe that many the reserve city 
banks, and, indeed, large number 
the so-called country banks have estab- 
lished special bureaus for the purpose 
creating new business. The men 
charge these bureaus bear the bank 
almost the same relation that the sales 
manager does the mercantile estab- 
lishment the factory. analyzing the 
needs and the values the field where 
the bank located, either through per- 
sonal solicitation, the co-operation the 
officers, the use direct advertising, 
the new business department provides 
weapon for more intensive cultivation 
the field and more effective service 
program for old customers and prospect- 
ive new ones. 

The main objective the bank’s adver- 
tising campaign usually impress 
upon the public mind the strength and 
safety the institution and its willing- 
advertising has been helpful informa- 
tive character the balance often rep- 
resented sheer waste money and 
energy. probably true that out 
people not ‘understand the 
functions the bank and the necessity 
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Account that Deposits Two Local Items and Draws Ten 
Checks Per Month 


EXPENSE 


Cost handling two items 
deposited each 


Forwarding balances etc 


General administration over- 
head expense 


Ledger balance 


Cash vault 


Balance with other banks at 

Loanable balance 

Value at 53% 

Int. rec'd on balances in other 


Less Expense 
Loss per Month 


Figure A. 


telling them simple and direct way 
precisely how the bank can help them 
therefore necessary any plan designed 
attract new business. The Liberty 
Loan campaigns, already pointed out, 
have acted tremendously enlighten- 
ing force driving home the value 
good banking connection every man, 
woman and child. They have served 
batter down the fallacious and moth- 
eaten theory, implanted the minds 
altogether too many, that the modern 
bank the cold and austere custodian 
gold, devoid human sympathy and in- 
different the recognition the small 
saver. 


Holding the Business 


Now, that the Liberty Loans have cre- 
ated more intimate and vitalizing contact 
with the banks, pertinent inquire 
what the banks are going main- 
tain and extend the new business thus cre- 
ated. previously indicated, many banks 
are establishing new business departments 
and applying these departments much 
the same definite standards salesman- 
ship that exist other successful busi- 
ness establishments. probably true 
that the usual run small banks, 
special bureau this character would 
cost more operate than the expense 
would justify, yet nevertheless there 
basic principle underlying all that must 
recognized and brought into operation, 
either through the instrumentality the 
cashier subordinate entrusted with 
the task keeping line new busi- 
ness, noting complaints 
service that will continue attract the 
cash money the community the 
vault. 

the great army Liberty Loan 
investors, thousands them are doing 
business with the bank for the first time. 
Among them are countless chidren,-—val- 
uable potential depositors the future. 
the banking connections thus estab- 
lished result the loan are 
profitably continued, and there good 
reason why they cannot, the duty 
the banks forward with educa- 
tional and service program that finds its 
best expression clearly defined new 
business methods. The hit-and-miss solic- 
itation the past will longer suffice, 
any more than the dry-as-dust 
volved advertising copy that represented 
large expenditure money without 
commensurate returns. 

The Financial Advertisers Association 
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America, comprising the representa- 
tives many the best and strongest 
financial institutions the country, en- 
joys unusual opportunity this time 
assert widespread constructive effort. 
True, many the small banks without 
membership this organization may not 
achieve the direct and immediately help- 
ful results that spring from active par- 
ticipation the affairs the association. 
They can, however, gain measure 
assistance that will reflected bigger 
and better business observing the trend 
events new business creation, de- 
veloping plans that will adequately meet 
their needs and appealing whenever neces- 
sary the more skillful representatives 
the craft represented the associa- 
tion membership. 


The Volume Free Service 


Since the Liberty Loans have brought 
new faces into the bank and attractive 
service must provided order 
develop them profitable customers, the 
banks naturally face another problem 
that requires careful analysis. The tre- 
mendous increase the number 
savers certain impose new responsi- 
bilities. The banks heretofore have ex- 
tended their best efforts furnishing 
the government with the machinery for 
greater credit not only without compen- 
sation, but nearly all cases in- 
creased expense operation that actually 
caused loss. That they will thus continue 
devote their best efforts goes without 
saying. With the restoration peace, 
however, new problems arising from the 
Liberty Loan financing are sure man- 
ifest themselves and order meet 
them effectively, certain degree fore- 
sight necessary now. 

Just the flotation the loans has 
produced new if, many instances, un- 
profitable customers, the future 
there may continued loss from 
certain type depositor 
banker develops plans secure compensa- 
tion for class business that now 
furnished free. How many checking 
depositors represent profit the aver- 
age bank? This question has been asked 
with recurring force during the last few 
years. illustration the awaken- 
ing interest this mattter, the American 
Bankers’ Association not long ago sent 
out questionnaire determine how 
many banks were applying scientific anal- 
ysis methods and just how these methods 
were working out. Committees var- 
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ing determine the efficacy 
prehensive analysis order 
positively detrimental char 
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hat leaks 
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Service Charge 

balances that fall below 
minimum, say $100 $200, necessary 
erly controlled. This does not 
that arbitrary charge should 
There are undoubtedly some cases where 
account business connections thy 
are helpful the bank, would 
wise assess the charge but the 
majority cases charge should 


made order provide compensation 


service that actually represents 
pense. 


the bank simply commerce 
All bankers are familiar with the 
tomer who deposits just enough 
take care his withdrawals wih 
the individual who has scruples 
should definitely regulated. The 
ulation shown accompanying 
men (Figure illustrates how the 
balance which fairly active represents 
definite loss. This typical 
condition many accounts and the 
aggregate they represent sharp drain 
profits. 


Greater Co-operation 


encouraging note that the spirit 
among the small banks, which was ramp- 
ant not long ago giving away 
ally wholesome and constructive 
operation. this policy mutual 
ance strength will 
less hesitancy about the adoption 
and analysis methods designed provide 
compensation where justly due 

refreshing observe also the 
unanimity with which banks 
communities have tackled 
problem. Wherever the service charge, 
based simple and accurate analysis, 
has been applied there has been 
preciable loss business any the 
banks. Indeed, the customers who 
taken offense because they were 
nominal fee for service rendered are 
found usually those who have 
sistently and persistently abused the 
ileges furnished the way checking 
account. 


seems timely emphasize 
the fact that the adoption service 
does not mean that all small 
should pay the penalty. nearly every 
bank then are certain small accounts 
which although below the required 
ance, should exempted from the charge. 
There are various reasons for this, such 
the influential connections which the 
small account may hold 
with business already the bank 
prospective Indeed, the 
service charge must regulated 
the same way credits. The application 
any hard and fast rule might work 
more harm than good. Keeping mind 
charge can undoubtedly made 
strument. better business carefully 
handled. 
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Winning the Customer 


First 


Call 


How introduction cards distributed among your stockholders and the members 


the bank staff will help simplify the problem creating new 


establishment new business 
departments banks different 
parts the country, accompanied 
detailed classification rec- 
ords retating the depositors, illustrates 
interesting tendency the 
up-building the deposit line. 

true, course, that many 
especially the so-called country 
the creation special bureau for 
the purpose developing new business 
might cost more than desirable still 
equally true that without some 
definite method checking new business 
and following prospects they appear 
from day day, the bank overlooking 
one its most desirable factors stimu- 
lating growth. 

matter fact, the problem 
merchandising the bank’s service not 
far removed from the principles that are 
applied daily the mercantile establish- 
ment the factory. dealer mon- 
ey, the banker, course, handling 
genuine commodity, but more than that, 
offering service which permits 
and vital appeal, and unless 
this appeal made broad and human 
basis the results are usually not pro- 
ductive they might be. The old fash- 
ioned method greeting the new deposi- 
tor with hand-shake and orally pledging 
your service has been supplemented 
many enterprising banks with the definite 
and specific methods like these des- 
cribed. 


Stockholders, directors, the officers and 


the employes represent one the most 
agencies for the creation new 
business, provided the bank furnishes 
specific means encouraging their co- 
operation. Obviously, the members 
your financial family realize that you are 
anxious get all the business out 
your commuity that possible, and usual- 
they will exert themselves create 
new business, yet, unless you furnish 
asimple plan regulate personal solici- 
great deal effort will almost 
always wasted. 

Introduction folders and booklets have 
been found effective aids gaining 
the lively co-operation the banker and 
his co-workers. interesting, there- 
fore, show how one bank, The First 
Trust and Savings Bank Canton, Ohio, 
used folders this kind, together 
with other methods that help develop 
business minimum ‘expense. the 
banks the bank long established, 
these folders exert strong influence 
the acquirement personally introduced 
prospective depositors. 

The introduction folders used this 
3x5 inches and contain intro- 
blanks, folded the middle and 
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perforated that they can easily re- 
moved and handed the prospect (Fig- 
ure A). 

When the prospect receives this intro- 
duction blank, has direct access the 
cashier, and naturally more likely 
take advantage this kind intro- 
duction since will usually gain 
prompt and courteous hearing. Note that 
this.introduction blank, (Figure 
the prospective customer wants change 
his account another bank “because 
the inattention and discourtesy the tel- 
ler” the bank where already tran- 
sacting his business. common knowl- 
edge that grouchy teller who abrupt 
his methods handling the public 
perhaps one the greatest drawbacks 
the institution seeking extend its 
activities, because irascible tempera- 
ment back the teller’s wicket invites 
the quick resentment the customer. In- 
deed, the banker who not alert the 
essential necessity maintaining cordial 


Frank Collins, Cashier, 
First Trutt Savings Bant, 
Canton, 


Dear Mr. Collins: 
This will introduce to you 


whose signature is affixed hereto, to whom I have recommended 
your institution, and forwhom I bespeak your courteous attention 


Mr. Doe has deen doing his business with the 
Gibrelter Trust Company, bot through the in- 
attention and discourtesy of the Teller with 
whom he is compelled to transact his business, 
and bdecanse the Cashier of the Gibralter is too 
Ddusy to regulate Teller's conduct, Mr. Doe 
finds it impossible to continue his dealings 
there. 


Very respectfully yours, 


James H. Jones 


John Doe signs here 


FIGURE A—This form introduction 
card, printed white paper and folded 
the middle, bound small book. 
There are ten cards in the book, easily de- 
tachable on a perforated edge. By passing 
these books out to stockholders and old 
customers, the bank makes a strong play 
for new business. 


contact with the public through the tel- 
ler sure find eventually that this 
oversight serious one. 

Often not necessary use the 
space provided the introduction blank 
for special comment, but when some spe- 
cial matter which should brought 
the attention the banker desirable, 
easy for the party introducing the 
prospect furnish such information, 
shown Figure 
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business 


LEWIS 


Now, when the prospect goes the 
bank with introduction card and pre- 
sents the cashier, form (Figure 
always hand that all the initial 
information required may quickly jot- 
ted down. This form inches 
and goes into loose leaf binder. After 
this form filled out sent the ste- 
nographer who immediately makes set 
triplicate copies. The form shown 
Figure which printed white paper, 
kept reference binder accounts 
bookkeepers, those havng any. legiti- 
mate reason for consulting it. the 
bottom this form spaces are pro- 
vided for the purpose notifying the 
various officers and tellers 
members the force who should ad- 
vised when new account opened. This 
form sent each these members 
the staff and they place their initials 
one the blank spaces, and thus they 
know definitely the new business. 

Another form, precisely like that 
Figure sent the Vice President, 
who knows most the business people 
and his advice and counsel great 
value. 

The third, yellow form, placed 
the credit file the new customer. Im- 
mediately after account opened 
credit file started, and any item that 
has any bearing the credit discredit 
the customer placed this credit 
file. Thus nothing escapes. 

This, then, covers the practice the 
early stages new account. ac- 
count closed out stamp like the fol- 
lowing placed the whole set trip- 
licate sheets, each sheet alike: 


This Account Was Closed Check 


account re-opened stamp like 
the following placed the whole set 
sheets: 


This Account was Re-opened by 


Sometimes account which the of- 
ficers believe healthy condition 
really declining rapidly. Not long ago, 
for example, the general bookkeeper 
Eastern bank notified the cashier that the 
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account traction company, which 
ordinarily showed average balance 
$20,000 had been drawn down $29. This 
sharp reduction was not due any large 
single withdrawal but represented series 
withdrawals over period nearly 
days. The cashier immediately com- 
menced inquire why the account was al- 
lowed run low and found out that 
the officers the traction company had 
been offended through misunderstand- 
ing. This shows the importance keep- 
ing eye decreasing balances. 
order, therefore, that the officers the 
Canton bank may kept promptly ap- 
prised the condition accounts form 
similar that shown Figure sent 
out the individual bookkeeper when- 
ever account appears closing 
out. 

There are always interesting scraps 
information arising connection with ac- 
counts, both big and little, and since many 
these accounts actually represent bor- 
rowers, desirable record all in- 
formation that has bearing the habits 
and business tendencies the depositor. 
Whenever officer member the 
force gathers information this kind 
immediately sent the cashier who 
transmits the stenographer and 
placed sheet and notations 
like the following are made: 


JOHN DOE, 
1414 North Ohio Street, 
Canton, Ohio. 


April 31st. 1917. 

the Court Common Pleas, 
under date April 1917, judg- 
ment was rendered for $76.40 
favor the Smith Tool Works 
against the party above named. 


February 1918. 

Item Newspaper (clipping 
attached) John Doe, residing 
the number above was arrested 
for speeding and fined and 
costs Police Court No. 3.” 


the top this sheet appears the 
notation “Credit the bot- 
tom, “Important Information.” 
placed the credit file with the triplicate 
record already referred to. 

After the account has been the books 
‘long enough indicate that pro- 
ductive, sheet 8x14 inches, the same size 
the liability ledger sheet, made out 


BALANCE DECREASING 


are expected to wesch thelr ter those whe appear to be closing 
band this slip t0 Mr. Collins. 


FIGURE C—A small slip this sort acts 


danger signal the officers when 
balance running low. 


and placed the liability ledger binder. 
This sheet contains the record the 
maximum and minimum average balances, 
and maximum and minimum loans the 
depositor for every month over period 
seven years. also contains re- 
sume the assets and liabilities. 
Methods the character already des- 


Page Ten 


ACCOUNT OPENED 
Doe 


(tm CASE OF A COMPANY STATE WHETHER INCORPORATED OR HOT) 


West Madison Street 


Slste 
Main 
CHARACTER OF ACCOUNT: BUSINESS OR PERSONAL__ Both FIRST DEPOSIT: $160.44 


temporary credit. 


BUSINESS: Painter and 


OTHER BANK British Columbiae followed 


REASON FOR CHANGING: Recently came this city reside. 


Letter thanks 


ACCOUNT OPENED AND SIGNATURES TAKEN Collins. 


RESOLUTIONS FOR SIGNING TAKEN BY_Not 

REMARKS 


STATE BELOW ANY PERSONAL. PRIVATE OR GENERAL INFORMATION OF VALUE. AND ALSO NOTE ANY SPECIAL TERMS OR ARRANGEMENTS wiTH REFERENCE To 
LOANS, FREE COLLECTIONS OF ITEMS, ETC, IN-THE CASE OF A FIRM GIVE NAMES OF ALL PARTNERS, AND IF INCORPORATED, THE NAMES AND TITLES oF ‘OFFICERS 


Mr. John Doe recently came Canton from Lilyfield, Alberta. has established 
the address above noted small wall paper and paint business, 


His stock merchandise very and can this time hardly 


classed merchant. Will jobs himself until business may require 
assistant. introduced Mre James Jones, for whom has don 
work, Bank British Columbia reports this depositor moral man; free from 
ill report his transactions with bank. Average balance carried past year 
$560. 59. 


Present worth this depositor about $900. 


Asst Cashier Note Teller Statement 

Auditor Coll. Teller Stenographere 

Payer Bkpr 


4 8 12 


FIGURE B—When account opened new customer, all the essential infor- 
mation placed sheet like this and then the sheet sent the various 


ments. Thus, the new customer introduced the officers and the character his 


cribed are use many banks, and the cashier the operation this 
proved valuable because they the necessity jotting down 
vide for accurate information concerning formation similar that shown Figure 
each account from time started. and rule most bankers require this 
sides encouraging the prospective de- information anyway. 
positor visit the bank, they help and white the benefits are 
officers gauge the real worth ac- Many the banks the 
count and provide adequate service. serve and other reserve 
Since there close check decreasing adopted plans far more elaborate than 
balances and withdrawals, well re- and find that they are decidedly ef- 
opened accounts, the plan also fortifies the fective regulating the development 
banker with definite instrument con- new business and holding al- 
trol. ready the books. altogether 

Off hand, might argued that prac- presume that detailed ap- 
tices this kind involve expensive detail. praisal new business and keen 
This, however, not the case, declining business synonym 
most the new business records with red tape. Unless the banker 
described are kept stenographer methods similar those already 
the course regular day’s work, inviting hit and 
she also looks after the files. policy that naturally begins nowhere and 

fact, the only extra burden imposed ends nowhere. 
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LOSS SPELL 


GAIN 


COLLECTIONS 


How the simple methods country bank simplified handling 
collections, reduced the cost operations and increased the profits 


RAY 


employing collection system 

similar that which will des- 

cribed, country bank 

proved that collection items re- 
unpaid can made produce 
definite income. 


one month under this system per 
cent unpaid collections recorded 
“expense” fee having been returned 
the bank. During the succeeding two 

months slight change increased the num- 

items which fees were paid 
per cent possible mercantile collec- 
tions returned. 


This meant that nearly one-half the 
items returned unpaid this bank pro- 
duced income where dead loss existed 
before. 


The system helped reduce the labor 
more than per cent, and also simpli- 
the handling collections de- 
finite plan operation. 


helped also lessen misunderstand- 
ings with customers and eliminate the ill 
that sometimes followed. 


Furthermore, the methods out- 
lined later, made the returned items stand 
proportionate share the cost 
handling. 

The cold facts here related revive the 
repeated query, “What the use 
collections? Does pay?” 
does pay, once the banker recog- 
nizes the advantages clean-cut and con- 
cise methods that tend cut down the 
cost operation, and make each item 
stand its proportionate share the cost 
handling. 


often hear bankers ask that ques- 
tion, “Does 

This Problem has confronted the writer 
many times during his twelve years 
country” (so-called) banking experience. 

Our bank, common with many others, 


advertised the bankers’ directories 
this 


“Collections sent will given vigor- 
ous attention, and remitted for same day 
paid, lowest rates.” 

Whether not was the result 
this advertising, quite number “sight” 
notes, etc., were sent for 

vigorous” attention. 


Compensation 


And here, the way, good place 
note that not one item ten was ac- 
companied much postage stamp 
its return case non-payment. 

Owever, pay pay, clerk would 
the item the “collection register,” 


National City Bank, Chicago, 


and another clerk, acting the capacity 
messenger, would run the gauntlet 
criticism, rebuff, and take lot abuse 
proxy for the fellow who drew the 


RAY BAUDER 


draft and was safely out range hos- 
tilities his office St. Louis Cleve- 
land. 


that, our collector struck pretty 
good batting average, inducing about 
per cent his “victims” pay up. 


Payment was curtly, sometimes strenu- 
ously, refused about per cent the 
items for various and good reasons, 
which the following samples were especi- 
ally numerous: 


“Has been paid” 
“Account not due” 

“Amount not correct” 
“Not according agreement” 
“Prefer remit direct” 
“Check sent yesterday” 
“Will write” 

and dozen other valid reasons. 


The remaining per cent were mostly 
items which were unable present 
personally, attention being given 
the poorly-worded notice which was 
mailed. 


Again the questioning thought came, 
and persisted: “Does pay?” 


analysis appeared the only 
solution. sheet paper put 
down the following: 


THE BANKERS’ MONTHLY 


BAUDER 


PROFIT 


(a) Exchange equal average 
cents earned each item paid. One- 
third all items presented are paid. 


(b) Gives line how trades- 
people are meeting their obligations—a 
valuable thing know. 


LOSS 


(a) Seventy per cent collections 
returned unpaid, representing loss 


(1) Time required make out sepa- 
rate forms for every transaction, 
when entered, when paid when 
returned. 

(2) Time making personal presenta- 
tion making out notice, and 
postage. 


(3) Postage per cent returning 
unpaid maker. 


(b) feeling against our bank, caus- 
too aggressive personal presenta- 


tion, resulting -an actual loss ac- 
counts. 


(c) Confusion caused failure 
mark final disposition item 
ister, and general lack system hand- 
ling. 

order remedy matters, could 
apparently take either two courses: 

(1) could discontinue handling 
collections altogether, 

(2) could devise plan for mak- 
ing the business more profitable our- 


selves, and less objectionable our cus- 
tomers. 


Working Out Plan 


The first course was rejected because 
certain number collections being sent 
our bank anyway, and might work 
some hardship our customers. Then 
again, especially small town, these 
same collections represent the best pos- 
sible barometer business conditions 
the community. 

was use, then devise more 
profitable method for handling collections. 

After considerable investigation, and 
finding nothing the market fit our 
needs, finally devised the accompany- 
ing forms. 

There are really five forms “boiled 
tion. 

These five forms are consolidated into 
three sheets, placed separate binder, 
bound the side. For convenience 
will designate them follows: 

Figure form. Printed 
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white bond paper. The stub represents 
the “Returned Unpaid” form. This 
printed two colors, red and black, and 
foration. 


Figure the “Register.” This 
printed onion skin tissue and acts 
the permanent record the collection. 

Figure III the “Notice and 
printed pink bond paper. The at- 
tached stub the “Payer’s instruction 
bank.” 


When collection received, the de- 
tails are entered Figure and, 
means carbon paper, permanent rec- 
ord made the collection and notice 
made out the payer automatically. 


has been found that this form 
notification has been almost effective 
personal presentation the item. 
has this advantage: gives the cus- 
warranted grudge against the bank. 


The customer returns the slip (Figure 
III) the bank, which 
structions pay the item and charge 
against his account; hold 
able length time until can call and 
pay, gives reasons for returning 
unpaid. 

Now, the remittance form (Figure 
remains the binder until the item 
either paid returned. This also as- 
sists greatly preventing items from 
remaining out too long. 

item paid the exchange and 
other deductions are entered the space 
provided, which figures are, means 
carbon, transferred the perma- 
nent record register sheet. The form 
(Figure then torn out the binder 
and the “Returned Unpaid” slip detach- 
useless. Figure then accompanies 
the remittance the drawer maker 
the item, and also complete record 
the item for his information. 

Should the item returned unpaid, 
however, the reason for returning 
entered the “Returned Unpaid” stub 
(Figure which also permanent 
record automatically made. Thus Fig- 
ure returned with the item. 

Now, this little slip returned with 
unpaid collection that has brought back 


many fee which would otherwise have. 


lost the bank along with its labor 
and expense endeavoring collect the 
item. 

Printed red ink the stub Figure 
are these pointed words: “Please remit 
cover our expense handling this 
item.” Usually 10, cents in- 
serted, depending the effort expend- 
ed. 

The writer has before him the figures 
one bank using the system, indicating, 
already stated, that during the first 
month per cent these slips were 
returned with the remittance requested. 
Then, order make the return 
easy possible, return, self-addressed, 
(not stamped), envelope was sent along. 
During thé next two months per 
cent these slips were returned. That 
meant that nearly one-half the items 
returned unpaid this banker produced 
income. 

will seen that with the proper 
facilities for handling collections, this 
class business becomes definite val- 
the bank. 
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KINDLY RETURN THis ‘SUP To 
WITH REMITTANCE Regu: 
ESTED 


RETURNED 
UNPAID 


THE FIRST NATIONAL BANK 


OF TAYLORVILLE, ILLINOIS 


ATED Ts __ REASON 


INTEREST 


PLEASE 


3 Less DEDUCTION FoR ae —f TO COVER 
OUR EXPENSE 
= We CREDIT YouR Account | THIS ITEM. 


| || we 
brary On For 


Tue First Banx 
TAYLORVILLE, ILLINOIS 


DATE 


FIGURE 


-THE FIRST NATIONAL BANK 


OF . TAYLORVILLE. ILLINOIS 


RETURNED 
UNPAID 


AT. APPUED FOR 
{ 


TAYLORVILLE, (LLINOIS 


FIGURE 


COLLECTION STEMODAT. APPLIED OR 


THAT THE ABOVE LISTED ITEM-HAS BEEN SENT 
TO THIS BANK FOR COLLECTION. RS ; 
ADVISE US AS SOON AS POSSIBLE 
WHETHER OR NOT YOU DESIRE TO PAY SAME. Giv-. 4 
|, REASONS 1F YOU WISH IT RETURNED UNPAID. - 
YOU CANNOT COME TO. THE BANK, KINDLY RE- 

TURN THE SLIP ATTACHED, 


FIGURE 


installing this method handling collections, country bank 
that vexes all bankers. branch the business that frequently 
was made show profit and improved service was furnished customers. 


“Let the Banker Stick his Bank’ 


Are you getting your share new bus- 
iness your community? 

This always pertinent question. 
Writing THe MoNTHLY 
well known Ohio banker, who has given 
considerable attention the new business 
problem, says: 

“Courteous treatment will get any bank 
all the business which entitled.” 

“The chief reason for any bank failing 
increase its deposits lack cordial- 
ity.” 

Here are few other reasons: 

Flighty advertising. 

Sporty officers. 

Politics and banking mixed. 

Greed for interest. 

Moss-aged bound ledgers. 

And then this banker adds: 

“We have all heard some bankers re- 

ferred ‘not being afraid take 


chance’ ‘see what that banker has done 
for this that company.’ Why, when 
went the Board Directors this 
that company, the thing was dying 
dry rot—but, using his ‘bankng 
edge—he has made splendid 
“When any Banker takes ‘friendly 
interest any concern outside his own 
bank, when any banker ‘not afraid 
take chance’, that the time for his 
board bank directors relieve him 
all responsibility connected with banking 
“No banker has right connect his 
name with anything outside HIS 
BANK. the bank cannot give him 
enough money services 
SHOULD GET OUT THE BANK. 
“My code decent conduct says: ‘LE 
THE 
Bank.’ banking interferes with ‘bus 
iness’, then GET OUT THE BANK 
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general thing, secure replies our 
requests for credit information very promptly 
but usually they are the most general character 
and little real value. 
“The burden answering these inquiries 


considerable. find that good portion the 
time our Credit Department occupied each 
day looking and answering inquiries receive 
from all over the country and from every class 
business. many cases stamped envelope for 
reply is omitted. 

“We take pains answer these inquiries 


way that really helpful the party inquiring. 


think some basis charge should made for 
all such services, and that banks should not 
asked furnish service without some compensation 
therefor and vice versa. this way, something 
real value could developed and detailed in- 
quiry blank could properly filled 
National Bank Virginia. 


the greatest objections answering 
credit information is the unmitigated nerve 
often displayed requesting man answer 
categorically long list questions. 

example, have before request for 
credit information in which nineteen questions are 
asked and evidently answer expected each 
question, because ample space provided there- 
for. The questions evidently cover everything 
connected with the man in question from the time 
his ancestors started their life the Western 
Hemisphere down the present time, including all 
such questions whether they have drank 
gambled any. 

are certain ethics banking that natu- 
rally require the answering credit inquiries, but 
has always occurred that there limit 
the amount of trouble that you could expect a party 
assume gratuitously answering inquiry.— 
President National Bank Kansas. 


Curbing 


Abuse 


Suggestions that will helpful all bankers encouraging sound 
credits and saving requests for information from the waste basket 


WILLIAM TONKS 


Credit Manager, First National Bank, Cleveland, Ohio. 


OME lines business granting 

small credits impose upon the banks 

seeking information rather than 

contribute the effectiveness 
the credit men’s organizations. Savings 
banks Cleveland, for example, permit 
opening account for one dollar, and 
are often called upon for credit informa- 
tion when the rule the bank not 
divulge information relative balance 
acknowledge the fact that sav- 
ings account carried the subject 

bank criticised when cannot give 
small commercial depositor who does not 
borrow has line credit and has pre- 
sented statement. not just 
much cash customer the bank 
any business concern which pays 
for goods purchased? fact, true 
references are creditors those 
position acquainted with probable 
net worth, income habit pay. 

Now, interesting observe that 
mercantile credit men have gone rec- 
ord that the relative value credit in- 
formation the following order: 

Ledger interchange. 

Property statement.- 

Trade opinions. 

Mercantile and. attorney reports. 

Information from banks. 

ere material disagreement the 
value “Information from banks.” What 
Many inquiries made 

Ks, true, are useless and are the 

credit information received 
banks. The banks are called upon 

for credit information relative 
individuals small shopkeepers 
rated the mercantile agencies. 

always admired the business 
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sagacity man who files property 
statement where his commercial account 
maintained, even when not borrowing, 
establishes line credit, and asks his 
banker verify these facts those en- 
titled the information. the absence 
such keen foresight the part his 
client, the banker the one determine 
confidential nature, and whether not 
may divulged. 

may that the majority credit 
men could correct some old habits and ob- 
tain better results. Perhaps the banks 
could hasten improvement conditions 
co-operating with the dealers. 
were feasible display here photo- 
graphic reproductions the eighty-four 
inquiries received certain day not 
long ago the First National Bank 
Cleveland, there would difficulty 
establishing the fact that credit men are 
not following the ethics and rules for 
making inquiries established them- 
selves and thereby usually hangs the 
story dissatisfaction with the banks. 
The following brief analysis this par- 
correspondence will prove 
the allegation: 


Twenty-four inquiries were our 
depositors—ten being borrowers—seven 
from bankers. 

Thirty-three inquiries were de- 
positors other 
(estimated) are borrowers—nine from 
bankers. 

Nineteen 
bankers brokers’ paper. 

miscellaneous inquiries rela- 
tive stocks, bonds, banks, etc. 

This article pertains the first two 
groups, and and shall further 
analyze these fifty-seven letters: 

Thirty-eight were form letters. 


from 


MONTHLY 


Twelve gave street address subject 
inquiry. 

Nine gave nature business sub- 
ject inquiry. 
Five gave amount order reason 

the inquiry was being made. 

Three did not enclose stamped re- 
turn envelope. 

Twenty-one said they would treat in- 
formation confidentially. 

Nine were from trade agencies which 
sell the information their clients and 
not offer reciprocate except 
price. 

ascertained that least eight made 
the same inquiries other banks this 
city, but not mention the fact. They 
call this sending out “feelers.” 

Two gave credit information value 
the banker, one stating his ledger ex- 
perience and the other gave important 
figures well trade opinions; there- 
fore, two out the total had the es- 
sentials their letters inquiry and 
doubt are usually favored with like 
confidence banks. One letter was 
from one the largest textile houses 
the country and the other from large 
steel company. 

How nearly the other fifty-five letters 
complied with the rules laid down 
mercantile and bank credit men, the 
reader shall the judge. The following 
are the rules established the National 
Association Credit Men 
twentieth convention Salt Lake City 
June, 1915, and represent years ex- 
perience credit work: 

The blank approved and adopted 
the National Association Credit 
Men for the making inquiries shall 
used. 

The blank shall always indicate the 
nature the business which the sub- 
ject inquiry engaged. 
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reciprocity adopted the 


FIGURE A—When that does not conform the requirements the 


“This inquiry improper form and does not conform the rules 


NATIONAL ASSOCIATION MEN 


We are therefore returning it herewith for correction and would call your 
attention to the reasons checked below. 


will gladly answer all inquiries made the correct form. 


stamped return envelope 


Your 


Amount first order 


Credit Men’s Association received the bank, the use slip this kind will 


usually help bring the offender time. 


Each inquiry shall state the amount 
the order which leads making the 


-inquiry, and addition indicate 


first order. 


the inquirer has had previous ex- 
perience with the one inquired about, then 
statement such experience, thus en- 
couraging that reciprocal interchange 
experience without which the inquiry be- 
comes unfair. 


Inquiries are not made ex- 
cept orders actually hand 
open account. 

Inquiries shall only made 
through properly constituted credit de- 
partments; inquiries salesmen 
not permitted. 

essential that there shall 
promiscuous inquiries sent out with 
the idea determining what concerns 
have had experience with the subject 
inquiry, for promiscuous inquiries may 
harm the customer and impose un- 
necessary burdens upon credit depart- 
ment. 

All inquiries are answered 
the day received and the credit men 
manager possible, that not only 
ledger experience may supplied but 
any additional valuable information 
the possession the informant. 

Rules were established not long ago 
The Robert Morris Club, organization 
bank credit men affiliated with the Na- 
tional Association Credit Men. The 
members present this meeting were 
divided into two groups and each group 
presented five rules. shall repeat the 
ten rules that the reader may get the full 
trend their thought the subject 
credit interchange 
which will give idea what they 
would naturally expect others. The 
present membership the club repre- 
sents 218 banks the United States, 
which accounts for the fact that bankers 
generally have made change their 
methods inquiries. 


The first and cardinal principle 
credit investigation the sacred- 
ness the replies and any violation 
this principle places the violator 
beyond the pale consideration 
the honest credit man. 

Every letter inquiry should 
indicate some definite and con- 
spicuous manner the object that 
inquiry. 

When more than one inquiry 
the same subject simultaneously 
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sent the banks the same city, 

the fact should plainly set forth 

the inquiries. 

Individual consideration the 
recipient credit inquiry the 
distinguishing marks therein will in- 
crease the efficency credit investi- 
gation. 

regardless the presence the note 
the market unnecessary, waste- 
ful and undesirable. 

the sense this confer- 
ence that the continued observance 
high ethical principles the con- 
duct the credit departments 
banks and banking institutions in- 
sures the best results and co-opera- 
tion safe-guarding banking credits. 

part good faith soliciting ac- 
counts from seek 
information 
without frankly stating the object 
the inquiry. 

the sense this meeting 
that answering inquiries the source 
the information should not dis- 
closed without permission 
letters written answer 
quiries should held inviolable 
the recipients. 

name the inquirer whgse behalf 
the reference made should not 
disclosed without permission. 

10. answering inquiries ad- 
visable disclose all material facts 
bearing the credit the borrower 
the end that the paper offered 
the open market the same des- 
cription that held the bor- 
own bank. 

the last convention the National 
Association Kansas City, was the ob- 
servation the Credit Co-operation Com- 
mittee that: 

Many concerns, especially the larger 
ones, receive several inquiries each 
day that not conform the rules 
adopted our National Association. 
These inquiries are either answered 
regardless their incorrect form, 
else they are thrown the waste- 
basket. Neither procedure helps the 
situation any degree, and seems 
that slips similar the one 
shown Exhibit No. are used 
consistently, will result cam- 
paign education and ought ac- 
complish considerable raising the 
standard trade inquiries. 
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Banks one two states 


ave met 
this abuse requiring compensation for 
their services. the custom 


foreign countries for bankers 
written credit information through banks 
only. Several institutions oyr larger 
cities answer only inquiries received from 
relative their own clients. 

spite the fact that the nam 
“First National Bank” seems 
magnet for credit inquiries, 
lief, except possibly Monday Mornings 
when receive the largest number 
“charity” inquiries, that every credit 
man’s duty, well his interest, 
discourage any rule combination this 
country that will interfere with liberal 
inter-change credit information; but 
leading credit men are going thei 
part prevent such combinations form. 
ing, they must take firm stand for 
principles reciprocity. 

Bankers will find that offering 
gestions customers from time 
the method making inquiries mor 
satisfactory results will almost 
accomplished. For example, the 
partial reasons for each step when 
sary, are here given and they may 
benefit credit men generally. 


addressing city bankers who dictate 
replies and retain copies conforming 
their own office systems. the 
office boy typist makes your in- 
quiries, which seeking important 
formation with little effort pos- 
sible, just how much attention are 
you entitled receive from the 
banker? 

When possible, direct your let- 
ter the credit man, using the 
fied trade directory membership is- 
sued the National 

Give full name title, 
spelled, firm, individual cor- 
poration you desire know about. 

address and business subject 
inquiry. the credit man has 
information his files, may know 
someone the locality the trade 
that will give the data necessary for 
suitable answer. The street address 
also identifies the subject inquiry 
and protection against the 
lent use mercantile ratings, trick 
often worked with unsolicited first 
order and possible because the mer- 
cantile agencies not give street 
address. 

first order, give amount 
credit sought. old customer, 
least your ledger experience. While 
the subject may entitled credit 
$100 the banker might know that 
$5,000 would 

State why you are making the 
inquiry what experience prompted 
your questions. you are simply 
checking reputation for honesty, the 
moral risk, state. there has been 
any change methods pay, 
you have had any favorable 
favorable experience, fail 
mention the fact. Confidence 
confidence. You should know that 
the bank credit man seeking 

(Continued page 75) 
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THE CASH 


OHN LONSDALE, president 

the National Bank Commerce 

St. Louis, the biggest financial in- 

stitution the Southwest, 
easily accessible the public that his 
often wonder how attends 
the many tasks for which other men re- 
quire silence and seclusion. His desk 
right near the front door with only low 
counter separating him from the public 
and there always line people 
waiting talk him. 

Intelligent observation shows that this 
policy doing business out the open 
pays dividends public favor. “Good- 
will,” one sense the term, in- 
tangible quantity, but very real and 
tangible asset, Mr. Lonsdale has demon- 
though may not re- 
dollars and cents and stated 
the Balance sheet. 

bank, probably more than any 
other form commercial enterprise, men, 
not money, are the determining factors. 
Adapted experience, plus individual per- 
ception, provides the strongest weapon 
bidding for public recognition, and 
this quality more than any other, perhaps, 
that has enabled Mr. Lonsdale 
associates record phenomenal growth 
the National Bank Commerce and 
inaugurate extensions the bank’s 
service which will offer conveniences 
every member the family, young and old. 

Under Mr. Lonsdale’s administration 
president during the past three years, de- 
posits have increased $25,000,000. has 
proceeded the principle that the pub- 
always responsive courteous treat- 
ment; the public will square with you, 
you are square with it. has 
found that being square with the bank’s 
patrons consists giving them prompt, 
affable and definite service and the wis- 
dom this course reflected the re- 
growth already noted. 

The need for more this type 
personality the banking business and 
the success brings cannot disputed. 
Methods conducting business, especial- 
the banking business, have altered 
the last few years and men 
with the finer faculty discernment 
that business longer goes 
behind closed doors, nor can sancti- 
fied secrecy. 

less than three years, the follow- 
ing figures will show, dating from the 
that Mr. Lonsdale assumed the presi- 
dency July 23, 1915, deposits, al- 
teady noted, nearly $25,000,000. 

June 23rd, 1915. 

Surplus and Profits.... 

Deposits 41,017,723.68 

62,192,584.46 


May 1918. 


Loans and Discounts.. 


Surplus and Profits..... 
65,357,507.65 
Totals 


This showing all the more remark- 
since competition among the banks 
perhaps than any other city the 
The average customer, big and 
tle, urged all manner ingenious 
and attractions patronize the 
fellow, for, known, the financial 


VALUE 


advertisers St. Louis represent de- 
gree resourcefulness familiarity 
with the field that scarcely dupli- 
cated elsewhere. Striving constantly 
impress upon the public the individuality 
the bank, therefore, affords “good-will” 
unusual opportunity maintain and 
extend business. 

matter what the article com- 
merce is, service, especially bank service, 
now much part the transaction 
the actual commodity itself. The spirit 
cheerful willingness and desire 
please and satisfy the customer per- 
haps one the strongest weapons the 
bank that strives measure its 
“opportunities.” The little personal at- 
tention, affable and courteous, that John 
Lonsdale displays day after day 
discriminating observance the widely 
growing service code that forms re- 
freshing contrast the high-chested and 
top-lofty attitude the old-fashioned 
banker. Therein, the value civility 
and courtesy becomes asset that has 
contributed the rapid advancement 
the National Bank Commerce. 

Mr. Lonsdale came St. Louis 
president the National Bank Com- 
merce June, 1915. Prior that 
was partner the banking and brokerage 
firm Logan Bryan. His business 
career New York, extending over 
period twelve years, was eminently 
successful, and his acceptance the 
Presidency the St. Louis banking in- 
stitution represented pecuniary sacrifice. 
Still, felt the lure his native country, 
—the Middle West,— and his highly de- 
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JOHN LONSDALE 


veloped faculty “spotting” oppor- 
tunity told him that The National Bank 
Commerce offered chance for con- 
structive work, that would bring ample 
rewards. “guessed” the 
comparative figures illustrate. 

But, even that, the figures not 
tell the whole story. new Savings De- 
partment has been organized, and being 
rapidly built up; Trust Company 
process organization, and will 
full swing very short time. These 
two new departments will occupy quarters 
now being prepared process join- 
ing banking rooms the 
building next door, which also owned 
the bank. When completed, the bank- 
ing rooms will under one roof; will 
venient. 

The National Bank Commerce has 
done its full share the distribution 
Government bonds. For this purpose, 
has organized Liberty Loan department, 
the employes which devote their full 
time the work incident handling 
enormous amount partial-payment sales. 
the purchase Government Certifi- 
cates issued just prior each the three 
loans, the bank led the Eighth District 
each instance. 

the up-building this great insti- 
tution, co-operation al! its officials and 
employes has been the dominant factor. 
After all that said, the true test 
leadership lies the ability infuse 
enthusiasm and loyalty into the ranks— 
and, this respect Mr. Lonsdale exhibits 
masterly executive grasp. 
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FAIR-PLAY PLAN THAT 
SOLD THE BONDS 


How the allotment system worked out Steele County, Minn., helped make 
every man his own solicitor and record full 100% subsription third Loan 


GEORGE KINYON 


First National Bank, Owatonna, Minn. 


3,497 allotments for Third 

Liberty Loan bonds Steele 

County, Minn., bonds were actu- 

ally sold 3,605 persons the 
amount $665,000, although the county’s 
quota was only $520,000. 


The allotment plan used this county 
illustrates impressively the value de- 
finite and organized effort and helps 
also refute the statement often 
made that the farmers, class, were 
not exhibiting patriotic response as- 
suming their share the government’s 
colossal financial burden. 

The methods described later show 
how simple and constructive plan, which 
adaptable any community, will pro- 
duce remarkably effective results, just 
the case Steele County. 


alloting each tax payer the 
county his share Liberty Bonds 
his taxable worth, 
easier solve problem that caused pain- 
ful uncertainty and more less annoy- 
ance the preceding two loans. 

During the first campaign Steele 
county, only $185,000 worth bonds were This the committee which directed the strikingly successful Third Liberty Loan Drive 
absorbed, and this city Steele County, Minn. The unique toy cannon shown the photograph was one 
of Owatonna, the county seat, took all many similar novelties that added zest to the campaign. 
but $50,000. other words, the farm- 
ers were apparently recreant 
duty, and the condition this com- 
munity, many others, probably gave 


rise the assertion certain quarters man matter course and necessity 
that the farmers were not showing this time. 
patriotic spirit which devolved upon every 


the second Liberty Loan, the coun- 
ty’s quota was $465,000, and after 
strenuous campaign, which embraced per- 


sonal solicitation and great deal 
advertising, the county was barely able 


THIRD LIBERTY LOAN climb over the top with sale 


Subdivision were taken the city Owatonna. 


Owatonna, like every large prosperous 
146 142 25.750 county seat, naturally possesed share 
102 12,600 148 the county’s wealth which required 
13,000 13,550 take large percentage the bonds, 


124 19,300 135 
137 157 


the showing this second Liberty Loan 

139 130 seemed indicate that the farmers 

which would clearly show the safety, 

156 20.100 166 well the propriety, buying Liberty 

167 28.000 209 40.300 Bonds. With that thought mind the 

173 30,800 174 plan which will now take 

Ellendale launched, and the results achieved show 

Berlin 281 34,700 that this plan can used almost 

community with similar commendable 

s umm 

Blooming Prairie and Village 78,500 83,600 fects. 


After the county committee was 
prepare set cards showing the 


FIGURE A—By determining the net worth of the taxpayer in the county in a worth = CvENy gcse a pe four 
tabulation like this, the committee found simple make equitable distribu- This task covered period 
tion the bonds. The result was that not solitary slacker was recorded. weeks. Three persons devote 
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tire time 
two 
these 
credit 
for the 
order 
amount 
sonal 
When 
mittee, 
met 
went 
consisted 
who 
tion 
ary, the 
ment 
placed 
worth 
the net 
sons 
than $5, 
card rec 
per cen 
mittee 
ing cam 
fied. 
With 
formati 
forts 
(1) 
tem. 
come 
carried 
under 
mittee 
ings, 
above 
and. 


LIBERTY 
Clinton 
Mitte 


time and two others gave 
two hours day the indexing 
these cards. Every available source 
information, such directories, bank 
credit files, and on, was drawn upon 
for the names residents the county, 
order determine their residence, the 
amount real estate owned, the per- 
property, and the indebtedness. 
When this work was completed com- 
mittee, with personnel beyond reproach, 
met each evening for three weeks and 
went over these cards. This committee 
consisted bankers and business men 
who were widely and favorably known 
throughout the county. After examina- 
tion the cards prepared during Febru- 
ary, the committee was often able aug- 
ment the information thus obtained, and 
placed each card conservative net 
worth each individual. allotment 
bonds was then made per cent 
the net worth, (Figure A), that per- 
sons who were found worth less 
than $5,000 were simply allotted $100 
bonds. Thus, conservative valu- 
ation was placed the worth about 
taxpayers, represented the 
catd record. adopting the per cent 
rather than per cent 
cent for each individual the com- 
felt that the intensive advertis- 
ing campaign follow would simpli- 

With this definite and 
formation hand, intensive publici- 
campaign was launched, and all the ef- 
the committee were confined 
two points 

(i) The fairness the allotment sys- 
tem. 

(2) The duty each individual 
come his own accord when noti- 
fied without being solicited. 

speaking campaign was successfully 
carried out over period three days 
ideal weather conditions. Com- 
mittee men addressed total over 
2,000 farmers some different meet- 
ings, emphasizing only the 
above mentioned. average about 
each meeting that plenty 
opportunity was given ask questions 
far corners the county 


became interested the per cent 
Proposition. 


the person addressed 


ARTHUR R. ROGERS, CHAIRMAN 


The Call Buy the Bonds 


HOMER P. CLARK. VICE-CHAIRMAN C. E. VAN NEST. DIRECTOR OF ORGANIZATION 


LIBERTY LOAN EXECUTIVE COMMITTEE 


NINTH FEDERAL RESERVE DISTRICT 


NORMAN B. HOLTER, HELENA, MONT. 
WESLEY C. MCDOWELL. MARION, WN. D. 
J. C. Basserr, ABERDEEN, 8D. 
Cc. W. Gorvon, ST. PAUL, MINN. 
Cc. H. Bictiow, ST. PAUL. MINN. 


FRANK P. Hixon. LA CROSSE wis 
JOHN W. Brack. HOUGHTON, MICH. 
F. A. Patrick, DULUTH, MINN. 
E. J. CARPENTER, MINNEAPOLIS, MINN. 
JOSEPH CHAPMAN, MINNEAPOLIS, MINN 


JOHN H. RICH, CHAIRMAN, AND FEO. RES. AGT.. FEDERAL RESERVE BANK OF MINNEAPOLIS 


THEODORE WOLD, GOVERNOR, FEDERAL RESERVE BANK OF MINNEAPOLIS 


HEADQUARTERS 
417-18 FIRST NATIONAL-SOO LINE BUILDING 


MINNEAPOLIS, MINN. 
S.W. KINYON, CHAIRMAN STEELE COUNTY, MINNESOTA. 


EXECUTIVE COMMITTEE 
W. E. McCLINTOCK, F. H. JOESTING, W. V. GOUSSEFF 


H.W. STOUT, GEO. R. KINYON, MRS. M.S. ALEXANDER 
Owatonna, Minn. 
April 


NOTICE 


You are hereby notified, directéd the 
United States Treasury Department, that your Allot- 
ment bonds for the Third Liberty Loan has been 
made, and you report the 
Armory, Owatonna, Minnesota, 
to sign your subscription card. 


further notice will you. case 
of sickness, some other member of your family 
should appear with authority represent you. 


STEELE COUNTY EXECUTIVE COMMITTEE 
THIRD LIBERTY LOAN. 


All Headquarters will open Monday, Tuesday, Wednesday and 


FIGURE the allotments were made, notices like this were sent every 


taxpayer, and the response was surprisingly large. 


Owatonna, 


The plan selling the bonds was then 
worked out this manner: Allotments 
were made six alphabetical subdivi- 
sions the city Owatonna and six- 
teen townships and villages. These al- 


April 10th, 1918. 


the daily report the chairman your district appears that 
you did not call requested Liberty Loan Headquarters yesterday. 
sure that you either forgot the date did not receive the notice. 


Steele County's allotment of bonds must be sold and I know you in- 
tend take your share. chairman your district waiting hear 
rom you. Phone mail this sheet him, stating when you will in. 


enclosed envelope requires stamp. 
This will prevent your name appearing the list delinquents. 


Yours truly, 


Chairman Steele County 
Third Liberty Loan. 


know you are busy but you are busier than this committee. 
Arrange to come. 


FIGURE 
Tho 


found amply effective. 
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hose taxpayers who did not respond the notice like that shown 
notice like this. acted forceful stimulant and the com- 


lotments were based upon the total per- 
sonal net worth figures arrived for the 
ratings, (Figure A). When published 
these figures were the cause some com- 
plaint from various quarters, but the re- 
sults proved the justice the method. 

April 2nd, 3rd, and 4th, no- 
tices (Figure B), were mailed all 
persons listed, one quarter each unit 
each the four days. Those noti- 
fied April 1st were asked report April 
8th; those notified April 2nd, report 
April 9th, and on, each person thus 
receiving one week’s notice. worth 
while noting that the form notice 
does not give the amount allotted. Those 
who did not respond this first no- 
tice received another notice similar 
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Better business credit means a 
stronger nation financially 


BANKERS TRUST COMPANY 
‘emer System 
Trust Oe 


Wad Se Ave: at St 


How the 


ORE than per cent the ad- 

vertising appropriation the 
average bank spent the 
newspapers, yet seven cases 
out ten the banker gives little atten- 
tion the preparation copy, and then 
wonders why his advertising doesn’t pay. 
The specimens newspaper display 
this page illustrate clearly the advantage 
definite and skillful treatment pre- 
paring the appeal for the newspaper read- 
er. this kind copy, more, probably, 
than anything else, which certain 
stimulate financial advertising and bat- 
ter down the prejudices that existed for 
long time against constructive bank 
publicity. Frequently the banker not 
familiar with the highly developed art 
preparing effective copy. He, there- 
fore, stands need experienced coun- 
sel which will enable him get satis- 
factory results out minimum ex- 
penditure. 

There are countless ways flash your 
message through the newspapers but 
order achieve the most satisfactory re- 
sults necesary know the needs 
and value your community. Let 
take, for example, the thought back 
some the specimens this page and 
shall see that nearly every case 
the writer the copy framed his mes- 
sage with definite objective view. 

Farmers Deposit National Bank, Pitts- 
burgh, Pa.:—This one series 


striking advertisements, the central idea 


the campaign being advertise Pitts- 
burgh 
with the advertising the Farmers De- 
posit National Bank. 

National Union Bank, Baltimore, Md.: 
the National Union Bank old 
institution naturally wants feature 


Eighteen 


Q. What happens if you 
leave no will? 


Rhode Island 4 
Hospital Trust Company 


NATIONAL BANK 


specimens newspaper copy 
the top the page together 
with those the Fidelity Trust Co. 
and the Atlanta Trust Co. the bot- 
tom were furnished by the advertising 


house Edwin Bird Wilson, Inc., New 


York City. The displays the Colum- 
bia Trust Co., were prepared the 
Blackman-Ross New York and 
that the Northern Trust Co. was one 
series executed Benson, Camp- 


bell and Slaten, Chicago and Cleveland. 


its age its advertising. The adver- 
tisement reproduced was one series. 
Each unit took additional historical 
facts incidents connection with 
Baltimore. 

There are two especially interesting 
features noted connection with 
this advertisement—the use the Wash- 
ington Monument Baltimore 
trademark emblem, and the adaptation 
the well-known slogan “In Union 
There Strength,” namely, “In the First 
National Union There Strength.” 

First National Bank, New Haven, 
concerning the abandoned farms Con- 
necticut and the wonderful industrial de- 
velopment that State, the First Na- 
tional Bank answers natural question 
this advertisement, “Why Help 
Farmers.” 

Boston Safe Deposit Trust Com- 
pany, Boston, Mass.:—One the fea- 
tures this institution’s activities the 
Permanent Charity Fund—a sort 
community trust which this company 


THE WORLD 


an tarmer heavy Yaak and 
beep the allied 


Wil you do your full share 
as patriot dnd citizen 
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Expert 


Improves Copy 


FARMERS 
NATIONAL BANK 


Touch 


trustee. this particular 
ment the reproduction the 
like door the company’s 
seems quite appropriate. 

The Bluefield National Bank, 
field, Va.:—A new and special 
ice this institution, the personal 
livery customers’ statements 
business section town, featured 
this single column advertisement which 
also gives prominence the bank’s 
blem and slogan Bank With Heart” 

Chapin National Bank, 
Mass.:—This bank takes its name from 
Deacon Samuel Chapin, the typical 
tan, who was one the founders 
Springfield back the 
Century. reproduction the famous 
statue “The Puritan” St. 

Atlanta Trust Company, Atlanta, (a: 
advertisement illustrates how 
company co-operated selling the firs 
Liberty Loan 1917. has made some 
patriotic efforts connection with 
other Liberty Loans 
work. 

Fidelity Trust Company, 
Md.:—This another example the 
very appropriate use 
the bank’s building, while the copy 
clear statement the special 
ice rendered the company. The 
clearly the value “caps and lower cas 
bold face” making strong and 
ble heading. 

Rhode Island Hospital Trust Company, 
series which interspersed among the 
regular advertisements the 
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THE NORTHERN TRUST 
COMPANY- BANK 


Advice 
Investors 


Purchase your securities through 
responsible dealers who have proper 
facilities for investigations and 
reputation maintain for reliable 
advice. 


general market conditions, and their 
views are the disposal investors 
through their monthly review 


Investment 
Write for Pamphlet L-1 


Kuhne 


Members New York Stock Exchange 


Equitable Building. 
New York City 
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WHAT 


HROUGH the efforts the 

Comptroller and his 

aminers, coupled with the desire 

most bankers for improved 
conditions, the total overdrafts for the 
national banks the United States have 
been reduced from $27,460,769 1913 
$7,830,000 September 12, 1916. The 
total overdraft reported the case 
actually should be, for many banks carry 
among their cash items checks which 
would overdraw the depositors’ accounts 
charged them. has been sug- 
gested that some banks may also, order 
avoid criticism, carry overdrafts 
call loans; but questionable whether 
this now done any great extent. 
overdraft could not properly listed 
call loan unless the bank held the cus- 
tomer’s signed note payable demand. 
such case there would over- 
draft and the transaction would un- 
differentiated from that ordinary 
loan transaction. Some years ago, before 
the Banking Department took its stand 
strongly against overdrafts, was the 
custom among some the bankers 
Iowa, for example, include among the 
bills receivable the bank, many the 
checks which would otherwise overdraw 
the accounts upon which they were drawn. 
This practice amounted almost 
garding the checks notes payable 
demand. But rule, the bank ex- 
aminers always required that such items 
immediately taken out the bills re- 


ceivable, and that the practice has there- 


fore been lessened. 

far national banks are concerned, 
the Deputy Comptroller the Currency 
says, “If national banks grant overdrafts 
they must carry and report them over- 
drafts and not loans. order 
reported call loans the bank must 


Number 
of Banks 
under 
State 


Control 


States 


State University Iowa 


The Comptroller of the Currency 
has emphasized each annual re- 
port during the last few years the 
desirability reducing the over- 
drafts reported the national 
banks. This naturally has acted 
stimulating reminder discour- 
aging dangerous practice. Even 
now there much room improve 
situation that needs improving 
and this article, based careful 
statistical study, may help 
measure to point the way towards 
reducing the amount of overdrafts 
as they appear at present.— Editor's 
Note. 


hold obligation the party whom 
the advance made.” 

The seriousness the problem over- 
drafts the average banker’s conduct 
his business will stand out relief best 
study the problem where ex- 
tensively found. This Iowa. 

There are three main types banking 
institutions Iowa: (1) national banks, 
(2) state banks, and (3) stock savings 
banks. The two latter types are organized 
under state laws, are also the few trust 
companies which are found the 
state. addition there are private banks 
operating without charters and subject 
regulation. shall confine our at- 
tention almost exclusively the national, 
state, and savings banks, because the 
trust companies are relatively unimpor- 
tant and the private banks, for the most 
part, furnish reports. 

June 30, 1916, the total over- 
drafts all reporting banks, was larger 
Iowa than any other state the 
Union, being $2,657,000. The only other 
states which overdrafts amounting 


Number 
Overdrafts Banks Overdrafts 
State under National 
Banks National Banks 


Control 


Mississippi.......... 276 
1358 


FIGURE 
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1,430,266 47,000 
1,270,543 110 150,000 
1,246,163 131 159,000 


736,651 


WHITNEY 


CAN DONE 
REDUCE OVERDRAFTS 


Investigation shows that the tendency overdraw not any more 
pronounced among farmers than among other groups people 


NATHANIEL 


ported 
Georgia Missouri 
New York $1,110,000; Nebraska 
000; and $1,052,000. this date 
there were 1,693 banks, excluding private 
banks, Iowa, that the 
were distributed equally among the banks 
each institution the state would have 
had that date overdrafts amounting 
$1,570. 

That this leadership the total 
overdrawn accounts was not unusual for 
Iowa can seen reference the 
figures for previous years. According 
the report the Comptroller the Cur- 
rency, the states which led the amount 
overdrafts were follows: 

June 


2,842,393 


other states did the total 
proach $2,000,000. 
June 14, 1912. 


$4,531,864 
Mississippi 2,610,836 
2,320,855 
June 1913. 
June 30, 
1,731,782 
1,338,021 
1,207,952 


1,565,044 
1,042,813 
976,336 
949,253 


1These figures not include the over 
drafts reported national banks 
these figures could not separately ob- 
ained. They were included 
Comptroller’s report with other loans. 

What the explanation for the fact 
which appears from the above statistics, 
that, while all states report some 
drafts, certain small number 
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June 23, 


Safety and Yield 


Investments 


the individual institution seeking 
attractive investment limited 
period, short-term notes are eminently suit- 


able. 


The wide field covered such securities 
makes possible diversified investment 
the obligations well-known corporations. 

are offering selected list short- 
term notes every desirable type. 

Present market conditions place bonds 
and short-term notes attractive basis. 


Send for BM-156. 


The National City Company 
National City Bank Building, New York 
CORRESPONDENT OFFICES 


Boston, Mass. PHILADELPHIA, Pa. Cuicago, IL. San Francisco, Cat. 
10 State Street 1421 Chestnut Street 137 So. La Salle St. 424 California St. 


Aupany, N. Y. PirrspurGH, Pa. St. Louis, Mo. Los ANGeLEs, 
Ten oe Building Farmers Bank ‘Bldg. Bank of Com. Bldg. Hibernian aw 


BUFFALO x; Wirkes-Barre, Pa. New Orveans, La. PorTLAND, OR 

Marine bude Building Miners Bank Bldg. 301 Baronne Street Railway Exch. Bldg. 

Guardian Building Munsey Building Republic Building Hoge Building 
Cincinnati, Wasuinoton, D. C. Mrnneapouis, MINN. 

4th Nat. Bank Bldg. 741 15th St., Building 


Detroit, MICHIGAN AtLanta, Ga. Denver, Lonpon, E. C. 2 Ena. 
147 Griswold Street Trust Co. of Ga. Bldg. First Nat. Bank Pldg. 36 Bishopsgate 


Bonds Short Term Notes Acceptances 
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Number of 


States 


Minnesota 
Pennsylvania 
New York 


National 
Banks 


Overd rafts 


Surplus 


$614,000 
398,000 
193,000 
273,000 
209,000 
636,000 
65,000 


34,607,000 
122,251,000 
41,654,000 
46,073,000 
246,524,000 
334,180,000 
93,204,000 


FIGURE 


states are constantly preéminent this 
bad banking practice? glance the 
foregoing list impresses one with the fact 
that almost without exception the banks 
which offend worst the practice 
allowing overdrafts are those located 
agricultural states, or, more ac- 
curate, states having large portion 
their population the rural districts. 

well known that agricultural 
states the banking institutions chartered 
the states are almost every case 
more numerous than the national banks 
located therein. There are several rea- 
sons which have frequently 
forth, and which therefore not need 
repetition, explain this relative un- 
popularity national banks agricul- 
tural regions. Here may thought 
have clue. might suggested that 
cverdrafts are larger these states be- 
cause the main their banking institu- 
tions are not under national control but 
are under state regulation which may not 
strict. 

Support given this theory the 
tabulation shown Figure which 
are presented for several these states 
the overdrafts attributable national 
banks and the banks under state con- 
trol. The figures this tabulation are 
June 30, 1916: 

these states, which are all mainly 
agricultural, the number banks under 
state greater than those 
under national charter and the overdrafts 
the former institutions are much more 
larger than they are the later. 

That this reasoning does not prove ex- 
actly what seems prove ap- 
parent when one examines another table 
(Figure B), which gives the number 
national banks, the amount overdrafts 
and the capital and surplus these banks 
for Iowa and several its neighboring 
states, together with three eastern states 
for the purpose comparison. June 
30, 1916, the figures were follows: 

shown this table that, except 
for New York, Iowa national banks had 
permitted larger overdrafts than the na- 
tional banks any other state the 
Union, the total this date being 
approximately one tenth all the over- 
drafts the national banks the 
country. National banks Iowa and 
New York together were responsible for 
about one fifth all the overdrafts 
among such banks. will seen from 
Figure New York national banks had 
nearly the same amount overdrafts 
did Iowa national banks, although 
the combined capital and surplus the 
latter state was only one tenth great 
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the former. The ratio over- 
drafts the banking capital each 
the states follows: 1.8 per 
cent; Illinois, 0.3 per cent; Indiana, 0.4 
per cent; Minnesota, 0.6 per cent; Penn- 
sylvania, 0.08 per cent; New York, 
per cent; Massachusetts, 0.07 per cent. 

Since for national banks, well for 
state banks, the situation much worse 
Iowa than any other state, the 
cause must lie somewhere other than 
the type banking institution. must 
connected with the nature the popu- 
lation and the relations the 
bankers and their customers. 


The first suggestion that will occur 
the casual observer that this situation 
Iowa arises because most the de- 
positors the banks are farmers; and 
the farmer, many persons think 
likely overdraw his account than any 
other class bank customers. There 
are two reasons which seem lend sup- 
port this theory. First, the farmer 
generally, but perhaps not properly, re- 
garded less familiar with banking 
practice than are other classes the 
population and therefore unlikely keep 
his accounts properly, overdraws 
his account without hesitation because 
thinks the banker knows good for 
the amount and will therefore not object 
the overdraft. The second reason 
that since the farmer comes into town 
and his bank perhaps only once week 
less frequently sometimes finds 
convenient issue checks payment 
bills, regardless the fact that his ac- 
count may not sufficiently large 
meet them, with the expectation that 
will provide for them when goes into 
town. 

Unfortunately for this 
factory explanation appears not 
true. have obtained the testimony 
ten bankers located large and small 
towns and scattered over considerable 
section the state Iowa their 
experience the matter overdrafts. 
these ten, four reply with certainty 
that busines men—merchants and manu- 
facturers—overdraw much 
quently than their farmer customers, mak- 
ing due allowance, course, for the 
number customers each class; two 
report that there apparently differ- 
ence the propensity overdraw—that 
the farmer such more likely 
overdraw than the townsman; the re- 
maining four regard the farmer more 
likely overdraw than the other classes 
depositors. Thus, far this in- 
vestigation has gone agricultural 
state, the preponderance opinion seems 
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that the tendency Overdraw 
accounts not any more 
among agriculturists than 
other groups people. 

sought determine this connection 
validity another hoary belief 
women depositors 
draw their accounts more frequently 
men. Most persons, particularly 
whose opinions are formed the 
sal comic papers, would 
women overdraw more frequently. Hoy. 
ever, eight out ten these banks say 
that men are the worst offenders; 
ninth has too few accounts with 
make any comparison; and the tenth 
thinks the overdrafts the part the 
women are due ignorance Careless. 
ness the methods keeping their 
counts. 

The chief explanation for this marke 
tendency among banks all kinds 
Iowa permit depositors overdray 
their accounts found the fact 
the population largely rural—that 
the people are distributed mainly 
towns and rural settlements. According 
the state census for 1915, there were 
the state Iowa 893 incorporated places 
these, were the first class, 
having population more than 
were the second class, having 
tween 2,000 and 15,000 inhabitants; 
had less than 2,000, and these 685 
less than 1,000 population. 


The connection between such 
tion population and the tendency for 
more difficult for bank officer 
because insufficient funds when 
personally intimately the 
maker the check than his 
are not well known him. requires 
much more firmness and much mor 
unpleasant for the cashier bank 
the small town refuse honor 
check, which overdraws his account, 
Brown neighbor, perhaps member 
the same church and lodge, and 
children play with the banker’s, than itis 
for the official large city bank 
refuse honor the check 
all acquainted, and whose business ai- 
fairs has personal interest. the 
small bank the plea for permission 
overdraw directly the officer capable 
granting the indulgence, whereas 
the large bank such officials are mor 
remote and more difficult approach. 

generalize, overdrafts may 
occur with greatest frequency 
the relations between the banker and his 
customers are closest. This statement 
supported the data from Iowa, which 
indicate that this improper practice 
found its worst form small 
which alone can profitably established 
the smallest towns. 

second important cause the 
tinuance overdrafts the intensity 
competition among banks. The more 
tense the competition for business 
bankers, the larger will ordinarily 
number accounts overdrawn. 
keen each banker will grant 
his depositors, which would 
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average business man con- 
sulting bank statement would 
not imagine that loans, bonds, se- 
curities, and circulating notes can 
not honest. 

Figures bank statement mean ab- 
nothing unless the management 
the institution above reproach. 

manufacturer growing town 
took several bank statements home 
over. Without reasoning why did 

naturally found study their 
oficers and directors interesting. They 
were largely men the head some 
factory, store, commercial enter- 
the list directors his own 

attorney. 

you ever hear the G—— fami- 
asked his wife. 

“Why, yes,” she answered. “The are 
the people living the old Evans place. 
They live the most extravagant style, 
and everybody wondering how they 
lawyer—had nothing when came here 
now they seem have more money 
than they know what with.” 

This information set the manufacturer 
thinking. this lawyer who had be- 
come director his bank was making 
much money, certainly was coming 
irom somewhere. The next day went 
the bank and carelessly asked the cash- 
who Mr. G—— was. 

the attorney who investigates 
our bonds,” answered the cashier. “He 
isa very capable and shrewd man.” 

The manufacturer 
have been satisfied with this information 
wife’s words had not kept coming 
back him—and especially since the 
bank statement showed that more than 
lalf the assets this bank were listed 
bonds and securities. 


Investigating the Bonds 


Not yet satisfied, went the bond 
department and made inquiries regarding 
the bonds that were being offered for 
this bank. found that the 
Majority bonds listed were corporation 
bonds, about which knew nothing. The 
list sent attorney who made 
business investigating corporation 
His report was that the corpora- 
issuing the bonds did not have good 
titles the property, and that there was 


the legality many the 


lawyer whose family was living 
style” was being well paid 
lor the reports that made certain 


but his bonanza did not last long. 


Strong Points 


Besides sound executive management and Board Directors which directs there are 
other obvious factors that must emphasized gain the attention business men 


the 


SWEET 


The manufacturer transferred his account 
another bank, and advised the presi- 
dent the first bank secure men 
trained the investigation values 
examine the condition the corporations 
issuing the bonds. result, the 
lawyer’s name was stricken from the 
board directors. 

looking about for another bank 
handle his account, the manufacturer 
had made outline the things that 
wanted know about the bank. 
used the bank’s statement only for the 
purpose making study the officers, 
their personality, business methods, and 
the style which they lived. His choice 
bank was not made through mass 
figures bank statement, but 
through advertising booklet which gave 
half-tone reproduction the face 
each officer and director, and also brief 
description their business history. 
brought forcibly his attention the fact 
that the men into whose printed faces 
looked were the men who stood back 
the money the bank. This created 
feeling confidence the bank, and 
gave meaning the figures the 
statement. The manufacturer felt 
though had been personally introduced 
the men. 


Sound Judgment Essential 


But necessary that the standing 
bank based something more im- 
portant than mere honesty. Naturally 
business man wants deal with banker 
who has character, yet the same time 
does not have confidence honest 
banker unless the man also has wide ex- 
perience financial affairs. Honesty and 
broad financial knowledge must hand 
business man every way possible. 

few years ago manufacturer es- 
tablished business relations with bank 
whose honesty had implicit faith. Be- 
lieving honesty all that was re- 
quired bankers’ make-up, did not 
take the trouble investigate the sound- 
ness the banker’s judgment. 

The manufacturer required large 
line credit, and arranged for loans 
single-name paper. The manufac- 
turer’s unsold product and opem accounts 
with his customers were the sole basis 
these loans. Naturally the manufacturer 
thought was getting good service from 
the banker. did not consider that the 
honest banker, relying entirely upon the 
honesty his clients, was extending loans 
the same reckless way other busi- 
ness men. 

There came time when the manu- 
facturer needed money badly. went 
the banker, expecting taken care 
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of. But the banker could nothing for 
him. Other borrowers had bought and 
over-borrowed, because they could. When 
the business depression came and left 
them with goods unsold and notes un- 
paid, the manufacturer had down 
with the rest. was too late the 
crisis establish relations with bankers 
more sound judgment. 

Advice perhaps next value sound 
judgment. The bank that serves busi- 
ness man reliable partner must 
able furnish good advice all matters 
pertaining financing business. 


The Value Advice 


Western manufacturer, who believed 
safety before expansion, went his 
bank get some advice how se- 
cure good reserve fund. did not 
desire put all his profits back into his 
business, because knew that period 
deptession could not use his equip- 
ment products securities which 
raise money. His idea was invest 
his profits something easily convertible 
into cash. The banker advised the manu- 
commercial paper. Some the parti- 
cular advantages pointed out the 
banker were that personal pressure for 
money was eliminated, and that purchased 
paper formed secondary reserve which 
was certain paid maturity. 
Shortly after the manufacturer had fol- 
lowed this banker’s advice and purchased 
commercial paper, panic followed; and 
found that was asset which 
could easily and quickly converted 
into money. weathered. the storm 
safely. 

With feeling confidence each 
officer bank, the figures the bank 
report are easily analyzed. The princi- 
pal thing that the average business man 
should know about each director 
whether man whose sense duty 
would compel him give close attention 
the affairs the bank. 

The directors bank which West- 
ern retailer favored, were presidents 
officers coal companies, lumber com- 
panies, railroads, factories, insurance com- 
panies, and other enterprises. There was 
one director, real-estate dealer, who was 
unknow this retailer. decided 
call this particular director and re- 
ceive personal statement 
his knowledge the affairs the bank. 
This director was simply “dummy” di- 
rector. knew little nothing about 
the affairs the bank. Shortly after 
this, some the stockholders this 
bank brought suit against the directors 
for negligence and lack knowledge 
conditions. 
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Some Pertinent Questions 


Before this merchant investigated an- 
other banking institution, set down the 
following list questions which the di- 
rectors his bank should required 
answer: 

(1) Have you, director the 
A-B-C Bank, examined all the bills 
and notes which form part the assets? 

(2) Are you willing swear that all 
signatures and indorsements the same 
are genuine? 

(3) Are all the securities that are 
pledged collateral for any the bills 
and notes the custody control 
the bank? 

(4) Are all the bills and notes good 
and collectible? 

(5) Has the excess-loan law been vio- 
lated accommodation notes other- 
wise? 

Having satisfied himself with the char- 
acter the directors the 
bank, the merchant next considered the 
financial strength the bank that 
had selected. took the figures the 
statement, and opposite each item wrote 
out just what meant him. 

For instance, suppose that the capital 
stock was listed $1,000,000, surplus and 
undivided profits, $250,000 This meant 
that the investment stockholders stood 
intact and represented the financial foun- 
dation the bank. The surplus meant 
reserve fund which stood for security 
and safety. The surplus knew should 
safely employed give protection 
himself and other depositors. The listed 
surplus and were 
marked “earned.” This meant that the 
bank had been under safe and system- 
atic management. 


wise refuse, because fears that his 
customers become dissatisfied they will 
carry their business, which may some- 
times worth while, and their influence 
his competitors. 


The intensity the competition get 
depositors leads the banker not only 
look indulgently upon overdraft 
one his customers because fears 
offend him throwing out his check, 
but frequently leads also offer 
such privilege obtain customer. 


prominent banker Iowa has told 
that several occasions when 
was attending some the frequent stock 
and equipment sales, which are important 
events the business life the Iowa 
farmer, has observed the cashiers 
some the small banks going through 
the crowd and urging the purchasers 
pay for their goods issuing checks 
their banks, and, for this purpose, offer- 
ing them check books immediately, al- 
though the purchaser had 
whatever with such banks. course 
was expected that they should come 
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Business men overlook the fact 
that safety does not mean that the stock- 
holders have been paid large dividends. 
Some years ago large bank advertised 
that more than million dollars had been 
returned the stockholders net earn- 
ings. investigaton this statement 
revealed the startling fact that this bank 
had been violating sane business rule 
making unauthorized loans and also 
making dividends from other liabilities 
than surplus profits. 

Usually the bank showing large paid- 
capital and heavy surplus strong 
financially; but the safe bank need not 
necessarily make the most money; neither 
money-making bank unsafe one. 
After all, the strength and safety depend 
the men who manage the bank’s af- 
fairs. The officers and board directors 
are the first safeguard the depositors, 
the second being the capital and surplus. 

Bank statements differ 
method showing the liabilities and as- 
sets. So, order follow the liabili- 
ties capital stock paid in, surplus and 
profits, the item “deposits” perhaps next 
importance. Large deposits are the un- 
disputed proof that hundreds business 
men approve the bank’s standing and 
business methods. 


also important know how much 
money bearing its name, the bank has 
circulation. The money set aside for taxes 
and interest accounts also 
worth taking into consideration. 
are other liabilities, such undivided 
profits, discounts collected but not earned, 
circulating notes received, etc., all 
which have place every examination 
the conditions. 

far has been shown that the fac- 


What Can Done Reduce Overdrafts 


(Continued from page 22) 


later and make good the overdraft, thus 
establishing connection with the bank, 
which the banker counted maintain- 
ing. Obviously, the banker must, such 
cases, know something the responsi- 
bility the individual whom makes 
such proposition. But under any cir- 
cumstances most pernicious prac- 
tice and shows what extremes the mul- 
tiplication banking institutions drives 
some the bankers their efforts 
get share the business. 

There another explanation the 
continuance the overdraft evil 
spite efforts eradicate it. persists 
because the ignorance the functions 
and service bank. Many depositors 
express this the 
proper service the bank when they say, 
“The bank has had money deposit 
for some weeks, and therefore should 
not object occasional overdraft. 
merely temporary loan.” 
who thus justify themselves for the prac- 
tice would scarcely presume ask the 
bank directly for loan without interest. 
They thus seek obtain indirectly and 


tors which guarantee the 
positors are: First, honest and 
enced officers and board directors: 
capital, surplus, and then the amount 
1S Impor- 
tant that the liability the Stockhold 
behind the business the bank 
excess over and above the 
sources the bank. 

taking the assets and 
the bank, the sound policy making 
vestments the first important 
consider. “Loans and discounts” 
occupy first place the bank state. 
ment. This means the money placed 
active circulation business 

There are time-loans collateral, de. 
mand-loans collateral, and cash due would 
tention. “Cash and exchange” denotes should 
the reserve funds available meet For 

worth noting. United States bonds State 
the premium that they earn are the same 
cash. Bank statements usually list 
United States bonds first, and then 
this with the item “Other bonds andy. 
curities.” The question confronting the 
prospective depositor is: “Are the 
high-grade and safe?” 

Here again, the business man must his 
termin whether the character and gen- 
the bond and legal departments are such 

munity which they live. After consi- 
dering the character ment 
determine whether these men know night 
what kind bonds buy and sell 

This 
when 
would 
carry 
City 
wer 
his 
that tir 
board 
any 
without permission that which they would charita 
not have the temerity seek proper 
manner. where 

Finally must said, spite the 
skepticism bankers, wearied their garden 
efforts eliminate this evil, that stayed 
drafts sometimes through for 
rors the part depositors who not 
intentionally overdraw their accounts. But forced 
the practical banker has been told old 
depositors under such conditions that into 
there must error the part the 
bank which has caused the account “Ar 
pear overdrawn that grows distrust 
the motive and question the excuse 
all customers. 

overdraw their accounts, aside from “Go 
the general criticism that encourages 
less and slipshod banking methods, which 
are always dangerous the banker 

Persons the community, rests upon the fact 

cured, particular dangerous metho 

lending the bank’s funds. 
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dent.” 
That’s the way Rude, known 
Denver “the Little Tailor,” 
begin the story his career. And 
that’s the way the Rude biography 
should started. 


For Rude went Denver 1898 
started dishwasher, and now 


dishwasher bank presi- 


State Bank, one Colorado’s rapidly 
growing financial institutions. 


To-day Rude the largest contribu- 
tor Jewish charities the city Den- 
has gained health and wealth 
here and his recipe for success “Truth, 
last and all the time.” holds 
his personal expenses down $3,000 
yar. The rest goes charity. Rude 


Rude came New York City from 
young man, once procured employ- 
ment ina “sweat shop” tailoring establish- 
ment. For two years worked day and 
night and then his health failed. was 
thrown out employment and faced the 
humiliation becoming public charge. 
This did not meet with his approval, 
when was offered charity, said 
would take temporary loan, enough 
him Denver search health. 

The Jewish Relief society New York 
City gave him fare Denver. 
went Denver and had eighty cents 
his pocket. was years old 
that time. called the local charity 
board and was offered small sum every 

any charity,” told the head the 
organization and contributor 
many charities.” “All want work 
where can earn own way.” 


Rude took job big summer 
garden, becoming man all work. 
there week and earned enough 
for relief. His health would 
permit too heavy work, was 
seek lighter duties. passed 
old eating house one day and going 
into the establishment, asked waiter 
were needed. 

“Are you waiter?” asked the pro- 

“No,” said Rude, tailor, but 
health has failed and can try 
waiter.” 

work,” said the proprietor, “and 
your eyes open and don’t make mis- 

fire men for making mistakes.” 

house, between the kitchen 
the dining room, there were swing- 
doors. Each door opened dif- 
direction. You had keep the 
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GENE 


has been elected president the Union 


From Dishwasher 


Bank President 


ISAAC RUD 


right hand side you might come 
grief. was loaded with empty 
dishes one day and didn’t know the 
right-of-way rules. bumped into the 
wrong door and spilled all the dishes.” 
ain’t waiter,’” the proprietor 
told me. guess have some- 
where else. But tell you what 
do. you wash dishes for give 
you three meals day.’ took this 
job. Saturday nights worked 
clothing shop and this paid room 
rent. Then took position with 
Schradsky, the tailor, and earned 
week. year had risen posi- 
tion where made week. Then 
began work own behalf. 


got hold few samples and asked 
fellow named Solomon trust for 
the rent store, and went from door 
door and various offices, taking 
orders. kept mattress under the 
table which worked, and night 
slept there. cooked the back room. 
the second anniversary the day 
came town deposited $125 the 
bank. 


felt the world. business 
began increase, because always told 
the truth. When sold pair pants 
customer would call him three 
months after the sale and sure 
was satisfied. anything had gone 
wrong with the trousers would make 
right. 

went big printer one day and 
asked him print some cards for me. 
ladder talk me.’ 


MONTHLY 


“That’s good idea,” said. “Put 
that the cards. Make ‘I. Rude, the 
Little and put picture 
stepladder measuring pair pants 
for big man. that’s how got 
name and good advertising picture. 
prospered until seemed incredible 
business should grow much. kept 
telling the truth and soon was able 
make small investments 
turned out well. 


liberally charities. the society that 
paid fare here, began turn back 
nearly thousand times the amount 
money they had advanced me. con- 
tinue help them now. 


“Then started give the newsboys 
free clothes they could look pre- 
sentable and able save. taught 
them tell the truth and save their 
money, and not stingy when charity 
called. then branched out business 
Texas. Last year bought some 
stock the Union State Bank Denver. 


“When friends and former 
tomers learned that was stockholder, 
they immediately began deposit funds 
that bank. They knew that always 
told the truth and they thought was 
connected with bank must good 
one. eight months the deposits 
this bank doubled—all through 
friends. Recently attended meeting 
wanted president. told them 
didn’t care, they really wanted 
president. 


Now are making this bank big 
proposition. have only one policy, and 
that ‘Truth, first, last and all the 
time.’ This policy will make our bank 
grow all the time. 


funny thing this—Milton An- 
fenger, son the Mr. Anfenger who be- 
friended when came Denver, 
vice-president the bank which 
president. 


charity. personal wants and ex- 
penses are light. cannot take 
money with me. giving 
away. Seven years ago toured Europe 
and went Jerusalem own ex- 
pense investigate foreign charities. 
While was Cairo, Egypt, met 
Bonfils, one the proprietors The 
Denver Post. has been one 
very warmest friends all through the 
years. 


very proud record, start- 
ing dishwasher and winding 
bank president.” 
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When 


good policy send out letters 
regular intervals customers 
your savings department pros- 
pects for that department? 

This question has recurred with grow- 
ing force during the past few years 
account the increasing use direct 
advertising the bank. probably 
true that the savings department offers 
the greatest possibilities for effective di- 
rect advertising since usually embraces 
every member the household, from 
the child school the bread-win- 
ner. 

The intense competition that has mark- 
the development the savings depart- 
ment has naturally created multitude 
plans calculated attract business, and 
owing this rivalry bankers are some- 
times tempted step over the tape line 
good judgment the quest for new 
business. 

therefore interesting repeat 
the query already propounded: 

good policy send out letters 
regular intervals customers your 
savings department prospects for 
that department? 

Perhaps illuminating answer, which 
typical conditions that may un- 
covered generally, was noted recently 
large savings bank. 

young women, whose savings ac- 
count had grown from small beginnings 
more than $300, walked the 
cashier and with show indignation 
wanted know why the bank told her 
parents that she had account there. 
She explained that she was planning 
surprise her mother, and that she 
wished buy furniture for the home, 
but now that the family knew about the 
account her plans were spoiled. The 
cashier sought explain that the letter 
was merely form that was sent many 
depositors, but this did not appease her 
wrath, and she withdrew her account. 

this same bank, man who had 
been depositing regularly savings ac- 
count for several months walked one 
day and petulantly inquired why his wife 
was notified about his was the 
same old story. The bank letter borne 
good intentions, had created the an- 
noyance, and this depositor pulled out 


account. Instances like this can 


multiplied almost indefinitely. Therefore, 
when savings account opened the 
depositor should asked has any 
objections receiving advertising litera- 
ture. will surprising find that 
great many them want their savings 
This should not construed 
argument against the solicitation sav- 
ings account. The teller the officer 
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Savings 


Use 


Some customers object having their banking business become known and the 
banker must therefore exhibit prudence sending out advertising literature 


WARREN AVERY 


coming contact with savings deposi- 
tors can usually determine with few 
discreet questions how far the bank may 
properly seeking stimulate and 
sustain interest the account. send- 
ing out interesting little booklets sou- 
venirs from time time, there less 
chance betraying the secret confidence 
hedged about the savings account. Ad- 
vertising mediums this character are 
usually not calculated arouse the an- 
tagonism that sometimes follows the per- 
sonal letter. 

banker Ohio who has spent con- 
siderable money the development 
the savings department draws this inter- 
esting conclusion: 

fair for any bank address savings 
customer mail. Many married 
women and men have accounts which 
should treated with the most sa- 
cred confidence the bank. Many 
women have nest egg laid away 
where spendthrift husband cannot 
reach it. And many times, the dis- 
reputable husband should learn its 
existence, there would peace 
until the ‘nest egg’ could scram- 
bled. 

“Many young man and maid are 
saving their money for the purpose 
‘feathering nest’ and this, too, 
should held confidential. 

letters are addressed such 
people those referred above, 
will not long before busy-bodies, 
and out the depositor’s family 
begin suspect something.” 

There is, without doubt, more less 
logic this opinion, and bankers who 
will consider carefully will undoubtedly 
see the advantage making sure first 
all that the new savings depositor will- 
ing accept letters before his name 
placed the direct mailing list. 

national bank the North West, 
which has large savings department, 
was the habit writing letter each 
day new depositors thanking them for 
the account, offering assist them 
their banking and stating that the bank 
would pleased advise them busi- 
ness matters any time upon request. 

All this information could probably 
just well conveyed more forcibly 
the officer the teller who accepted 
the new account, attractive book- 
let outlining the banks services. This bank 
encountered few occasions where the 
depositors objected having material 
sent them personally. “But felt 
that the displeasure these new deposi- 
tors these few cases was more than off- 
set the good the letters did the long 


run. find that savings depositors are 


THE 


Depositors 


usually class people who 
the advantage the greater business 
perience the banker. have bee 
able, for instance, persuade some 
our depositors avoid questionable jp. 
vestments. have felt that 
wishes open account secret was 
effect. such cases very carefully 
respect their requests for 

St. Louis banker makes these 
nent observations: 

“The way overcome the 
tion writing direct the Savings 
depositor ask them the time 
the account opened whether not 
they wish receive material from the 
bank. This the way handle our 
business. not make regular 
practice writing our savings de- 
positors but whenever omit 
any specific reference the fact that 
they have savings account with us.” 
The cashier Nebraska bank says: 

“We find that necessary ex- 
erise the greatest care sending out 
letters printed matter 
depositors. are working 
plan have the teller ask each new 
depositor whether not she 
objects having the officers write 
them from time time suggesting 
possible investments methods 
increase their savings. Personally, 
believe foolhardy circularize 
lieve that essential classify 
the savings depositors order ob- 
tain the best results but when you 
start campaign for the solicitation 
new business the greatest prudence 
should exercized that secret 
counts will not divulged that 
depositors large balances will not 
annoyed. keep hammering 
the small accounts principally through 
booklets which also send the 
dormant accounts.” 

Here are some interesting 
from the vice president New York 
State bank. 

“In earlier days believed 
great deal letters, and use them 
now. The real point about. 
ing circularizing way the cost 
per unit distribution. That why 
the newspapers appeal first the ad- 
vertiser the cost distribution 
least. Next, one cent circular post- 
age, and last letters with two and 
three cent postage and the necessity 
sealing and heading letters. 
use blotters more than any other 
ticle for the reason that they 
scattered like birdseed minimum 
cost distribution and avoids 
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banking. 


gesting the recipient that al- 
ready have his account, otherwise. 
simply circular with picture 
the argument and the ar- 
gument being adapted the picture. 


“In the Eastern United States—and 
necessarily would have obtain 
the Western United States, the 
farmer has the money, that 
good person solicit—likewise the 
foreigner. 


“To get business bank requires 
what lacking most banking insti- 
sales manager the busi- 
ness like every other line busi- 
ness. The increase generally per- 
mitted take care itself, rather 
than being specific duty some 
live officer out and build the 
business. Granting that bank has 
such man, the next need for him 
touch meeting the business 
element every sort way and 
identifying himself with all sorts 
high-class business activities, ad- 
dressing business meetings and ex- 
ploiting his bank that high class 
way and keeping his. bank the 
minds people that when the no- 

tion opening accounts suggests it- 
self, that name comes their minds. 

gifts get the business. You don’t 
get that way, but you get 
anticipating loan needs various 
lines business. officer 
knows when different lines have their 
needs and finds expedient drop 
and make social call, suggesting 
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the willingness his bank 
help—likewise when notices through 
the press that they are going un- 
dertake some new construction. 

“The present patriotic movements 
furnish bank officers, making pa- 
triotic speeches, with wonderful 
chance for putting the bank the fac- 
tories, the public press, and other- 
wise.” 


New Orleans banker 
Opinion: 


“Our experience with letters 
solicitation sent savings deposi- 
tors has been somewhat limited. 
fact the last six months have 
probably not sent out more than two 
sets letters. 


“At one time addressed the 
school-teachers this section, short- 
ary they had received. This letter 
congratulated them receiving the 
well merited increase and the same 
time spoke the desirability hav- 
ing money when needed. One two 
the teachers came and opened 
accounts, the strength this 
letter. 

“We are now sending “Baby 
Book” each baby born the city 
and writing the parents letter 
congratulation. This letter calls their 
attention the responsibility they 
owe the child and suggests opening 
account for the baby. This scheme 
does not pay all.” 


country bank Wisconsin relates 


its experience this way: 


THE 


“We have addressed our savings 
depositors intervals for the past 
five years, and while have always 
had mind the danger betraying 
confidence concerning the savings 
account, have not, thus far, heard 
anyone who objected receiving 
the letters, nor believe that 
have alienated any 

“We have had one two instances 
where one number family has 
opened Christmas Club account, and 
has requested that kept secret, 
that could surprise the family 
Christmas time. such cases, 
course, have always respected the 
confidence, and have addressed 
mail the customer. 

“Tt possible that have offend- 
customers revealing secret 
counts through letters addressed 
them, but follow our closed ac- 
closely try ascertain the 
reason for withdrawal.” 

The problem using letters business 

builders the savings 
therefore subject analysis from various 
angles. The views the bankers already 
quoted reflect sentiment that worthy 
serious consideration. 
Since the Liberty Loans have helped 
create more intimate contact between 
the bank and the public, naturally fol- 
lows that the bank hereafter will secure 
vast volume new business from 
sources hitherto unproductive. But 
developing this new business will 
necessary watch out for the pitfalls, 
like the formal letter already described. 
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Who 


Carries 
Farm 


the 


Load 


How the new forces acting under the Federal Farm Loan Act will enable 
the country banker devote more energy his immediate community needs 


GUY HUSTON 


President, First Joint Stock Land Bank Chicago. 


vast extension rural credits 

provided the Federal Farm 

Loan Act has naturally awakened 

widespread interest problem 
that strikes the very vitals our 
national activity. 

such states Illinois, lowa, Indiana, 
and southern Wisconsin where land 
are high and well standardized 
and where the wealth great cities 
near hand, the farm loan associations 
are few. these sections the Joint Stock 
Land Banks are proving their usefulness. 
Since they are part the Federal 
System, the system has not been with- 
out vitally helpful influence even these 
regions prosperity. 

The Federal land banks have found 
their great field usefulness the South 
and the Southwest, from the tidewater 
regions the Atlantic the dry-farm- 
ing country western Kansas and east- 
ern New Mexico. Throughout this region 
variety circumstances has made 
hard for the farmer obtain money. 
Land values are not fixed and well 
known; agriculture often exper- 
imental and hence temporarily uncertain 
stage; large cities with the strong and 
perfected financial system, which make 
low interest rates possible, are lacking. 
western farmer has often paid high 
per cent for short-time personal 
credit, while loans land have brought 
from per cent per cent, with 
the additional expense commissions 
frequent renewals. 

result the growing activities 
the Federal system, great deal in- 
terest manifested the functions 
both the Federal Land Banks and the 
Joint Stock Land Banks and the question 
naturally 

“Are the country banks losing profit- 
able business through the operation the 
Federal Farm Loan Act?” 


brief review the functions the 
Federal Land Banks and the Joint Stock 
Land Banks which are under the jurisdic- 
tion the Federal Farm Loan Act will 
indicate that the actual operation either 


these two plans not antagonistic 


the interests the country banker, but 
the contrary, represent force that 
constantly active for good the domain 
farm credits. 

First, let take the plan the First 
Joint Stock Land Banks. This offers 
method financing the large farmer 
period years and relieves the 
country bank having finance 
that larger than the bank. 

average country town bank has 
less than $50,000. Its loaning 
usually less than $7,500, yet 


every farming community the better 
sections there are farmers whose personal 
requirements alone are more 
local banker can furnish certain periods 
the year. When this same farmer 
wants borrow money his land 
amounts often large the entire capi- 
tal the bank, therefore impossible 
for the bank finance him, and re- 
sult often has send the customer 
the larger banks the county seat, 
the money lenders located there. 


Financed for Generation 


If, however, the country bank places 
that loan with Joint Stock Land Bank, 
the farmer financed for generation. 
The banker gets the credit for having ob- 
tained the loan, and both and his client 
are relieved any worry incidental the 
maturity and re-financing the farmer 
every few years. financing the long 
time loans his clients through the 
Joint Stock Land Bank, the country 
banker enabled employ all his 
funds for the direct upbuilding the 
community. Short time loans can then 
easily made for the purpose im- 
proving property, the purchasing and the 
handling more live stock and its at- 
tended benefits which includes proper ro- 
tation crops. 

The Joint Stock Land Banks are re- 
cent. The expenses the Federal ap- 
praisers, title requirements, etc., are met 
the borrower. may assumed 
that the Joint Stock Land Banks will al- 
ways handle only prime class loans, 
the loans the big farmer farms 
worth $50,000 more. course, 
bonds can sold premium the pro- 
fits the bank will increased that 
much. Yet, when consider that the 
farm loan companies operating the best 
sections the country have for many 
years made five year loans commis- 
sion per cent the farmer, 
and the business has proven profitable 
them when getting but fifth two-fifths 
per cent annually, margin per cent 
annually these same loans the Joint 
Stock Land Banks does not look nar- 
row. 


The “Mutual Plan” 


Under the other plan borrowing 
the Federal Land Banks which may 
called “mutual,” borrowers are required 
join local association known the “Na- 
tional Farm Loan Associations.” They 
must subscribe for stock the Federal 
Land Bank, the extent per cent 
their loans. 

The initial stock these banks was 
subscribed the Government, but the 
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law provides that when certain amount 
loans have been made the Government’s 
capital must repaid it. This being 
done least two the Federal 
Land Banks the present time and with- 
short time the Government will hold 
stock any land bank. 

These National Farm Loan Associations 
are required guarantee the loans 
its members, but the responsibility 
individual borrower limited 100 per 
cent assessment the stock which 
holds the Federal Land Bank. 

Borrowers through Federal Land Banks 
are subject certain restrictions 
the use the lands and the funds bor- 
rowed. For instance, should borrower 
die, within sixty days someone must 
found assume the liability and comply. 
with all the terms the loan. This 
means, among other things, that they must 
actually reside the farm and engage 
its cultivaion. 

The loan cannot paid except 
certain period which cannot within less 
than five years the date when the loan 
made, that conceivable that the 
existence such law might entail con- 
siderable loss upon the land owner 
case was impossible find purchaser 
who could would comply with all the 
requirements the law. 


Individual Stockholders 


again the Joint Stock Land 
Banks, find that they are formed in- 
dividual stockholders, just the case 
national banks. 

The words “joint stock” the old 
English name for corporation. The 
stockholders are voluntary investors 
the stock. Borrowers are not required 
buy stock the bank and the lending 
money joint stock land banks in- 
dividual matter between the borrower and 
the bank, except that all loans must 
made the amortization plan, and title 
and security must approved Govern- 
ment officials. 


borrower dies for any reason 
necessary that his loan paid, the 
Stock Land Bank may substitute any 
other loan for with the Registrar the 
District and the payment and release 
the loan then matter between the 
bank and the borrower. restrictions 
are put the use the money other 
than those usually required farm 
mortgage men farmers. 

The farms which loans are made 
Joint Stock Land Banks and Federal Land 
Banks must appraised the same 
appraisers who are directly under super- 
vision the Federal Farm Loan Board. 
The titles must examined attorneys 
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acceptable the Federal Farm Loan 
Board, and the same Registrar used 
trustee for the loans and the bonds 
both banks. 

Joint Stock Land Banks may or- 
ganized and chartered like national banks 
with minimum capital $250,000. 
the present time only six charters 
have been issued account the 
general unsettled condition 
particularly with regard the heavy 
Government financing. The Joint Stock 
Land Banks may loan only the state 
which they are organized and one 
contiguous state. Each Federal Land 
Bank liable for the defaulted interest 
coupons and farm loan bonds any 
other Federal Land Bank while Joint 
Stock Land Banks are responsible for 
only their own bonds. 

Thus—the purchaser the bonds the 
Federal Land Bank has choice the 
class land which his money 
loaned, while Joint Stock Land Banks are 
managed experienced farm loan men 
who are experts certain classes 


land and will confine their loans 


that class the two states which 
they operate. 

The National Farm Loan Association 
which the borrower from the Federal 
Land Bank required join, 
formal corporation with complete set 
officers, and the secretary treasurer, 
required collect and remit 
terest and amortization payments due 
from the members. also required 
report taxes and see that funds 
loaned are used accordance with the 
provisions the Federal Farm Loan Act. 
This will necessarily entail 
amount expense which must borne 
the borrower. addition this ex- 
pense farmer borrowing $10,000 from 
Federal Land Bank at, say, per 
cent, obtains money only $9,500 
required invest $500 stock the 
Federal Land Bank. Thus pays in- 
terest $10,000 when really gets but 
$9,500, and the first year pays interest 
the rate 5.79 per cent. This rate, 
course, becomes higher the loan 
further reduced. 


Using the 
Gain Accuracy 


order encourage accuracy among 
the members the force the president 
state bank the Middlewest has 
placed large blackboard the account- 
ing department. One side devoted 
column for “Errors” and the other 
side for Whenever any errors 
appear like cross entries, crediting the 
wrong account, mis-sorting checks simi- 
lar faults omission commission 
notation made the error side 
board. 

the same way when member the 
force able create new account 
suggest helpful method operation 
receives credit the board. 

got this idea blackboard for the 
bank was walking through rail- 
road round-house,” said the president, 
“and have found the board much more 
effective then lectures the staff send- 
ing out letters instruction from time 
time. Whenever error made 
chalked the following day the board, 
and while names are used, you can rest 
assured that the notation arouses lively 
interest and silent inquiry started 
among the staff find out who the 
transgressor is. 

“During the Third Liberty Loan sent 
out letter indicating that were mem- 
bers the Federal Reserve system. 
wanted show the double protection that 
our bank gained under Federal and State 
control. The letter, perhaps, was not 
clear and plain should have been 
with the result that one our old cus- 
tomers, women who had maintained 
average balance $20,000 for several 
years, became alarmed and felt that her 
money was sent the United 
States government without her consent. 
She appeared the bank promptly the 
next morning and withdrew $10,000, send- 
ing $5,000 check one bank and $5,000 
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another. When learned this 
immediately started investigation 
she told that she was alarmed the 
$10,000 balance. found also that this 
letter was not clear other 
was error sending out this 
letter and took the blame for 
the board. are not all infailible 
have made other mistakes which haye 
been very frank confess the 
letin. 

“This candid spirit making the board 
real genuine help the 
morale our organization and think 
can used advantageously any 
bank.” 


Mr. Wade Metropolitan Board 


Festus Wade has been elected di- 
rector the Metropolitan Life 
ance Company, succeeding the late 
liam Temple Emmett. Mr. Wade has 
been president the Metropolitan Trust 
Company St. Louis since 1899, and 
the Mercantile National Bank since 
1909. When the Federal Government 
took charge the railroads, Mr. Wade 
was appointed member the advisory 
committee the comptroller the cur- 
rency railways securities. also 
director the North American Com- 
pany. 


Smith, formerly the Credit 
Department the First and Security 
tional Bank Minneapolis, Minn., has 
accepted position assistant cashier 
the State Deposit Bank 
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Bankers Can 
Help Each Other 


forming group and kindred Association, mutual effort 
will follow, increasing deposits and popularizing the banks 


JOHN 


A 


CARROLL 


President, Hyde Park State Bank, Chicago, 


refreshing note the growing 

spirit co-operation among bankers 

all types and sizes all parts 

the country, illustrated the for- 
mation group and kindred associations. 
This presages era good-feeling that 
will exert tremendous influence the 
social and economic stand- 
ards when the war over and the restora- 
peace compels widespread read- 
justments. 

There was time not long distant when 
the banker seemed feel that was 
discharging all his obligations the com- 
munity and his profession main- 
taining aloof and isolated position. 
not too much say that this was 
borne selfish though not sinister 
motives. The evolution the banking 
business during the past five years has 
found the enterprising banker willing 
accept the rapidly growing idea that what 
isgood for one bank may good 
other, and that, after all, generous ex- 
change ideas, accompanied liberality 
and candor, one the surest ways 
achieve that perfection which are all 
seeking. 

The establishment the Federal Re- 
serve System with its great branch banks, 
ating many reservoirs many 
sections the country, forces 
upon the realization that the small 
banker, far removed from the great cen- 
ters finance, now enjoys distinct and 
separate entity well full measure 
protection against influences which 
hitherto were more less arbitrary. Since 
this true, the small banker well 
the large banker, matter how far 
distant the so-called financial center, 
able exert wholesome in- 
dividual activity that reflected the in- 
important functions which the 
performing to-day. 


Reference has already been made the 

group associations the 
states. These groups signify 
interesting way the tendency among 
the banks towards closer contact, one 
with the other, and the state associa- 
tions have developed the group idea 
exactly the same way can bankers 
the suburbs the large city join hands 
the Promotion plans calculated 
spread their influence. 

Outside and immediately contiguous 
world renowned “Loop” Chicago, 
there are banks whose officers have 
what known the Cook 
County Bankers Club. This club presents 
example what the subur- 
banker any community can 
ideas and policies that will 
forcibly the general growth 


THE 


banking. These suburban banks 
Chicago hold deposits almost $100,- 
000,000, and the last Liberty Loan cam- 
paign they exhibited remarkable strength 
and resourcefulness helping put the 
loan over the top, not alone because 
their individual effort, but rather because 
the mutual willingness help each 
other. Our own bank, for instance, with 
deposits million and half, now 
handling the bonds some 4,000 sub- 
scribers, and order take care 
this business have established 
special window, with special teller, 
nothing but provide service for Liberty 
Bond investors. What have done 
typical the achievements other 
banks, which, with very few exceptions 
offer free cost the subscribers safe 
depository for their bonds, all properly 
filed and indexed. These banks also offer 
clip the bonds and remit deposit 
the holder’s account the case may be. 
Besides this they act 
stations for the County Treasurer the 
payment taxes and large volume 
money paid into their windows dur- 
ing March and April each year. 


Obviously this extraordinary service 
could not satisfactorily performed un- 
less all the banks manifested the same 
generous conception their duty the 
community. undoubtedly true that 
many cases the bank provides service 
for which receives compensation 
and the privileges which now extends 
are too often abused. That there should 
service charge certain classes 
business almost universally recognized, 
and recent tendencies indicate that the 
co-operation which has accomplished 
much the past will ultimately able 
adjust this service charge satisfactorily. 


The statement often made that only 
small per cent our population actual- 
realizes the broad and helpful func- 
tions the bank. The old idea that 
bank cold storage for money 
imposing temple bronze and marble 
which serves accommodation bureau, 
still deply entrenched the public 
weakened great extent the com- 
bined efforts the groups the various 
states, well the concerted action 
the suburban banks Chicago which 
have carried enlightened advertising 
depositors. The country and the subur- 
ban bank may well said create de- 
posits bringing the business bank- 
ing directly the home and the com- 
munity. Thus they prevent hoarding, and 
help conserve the savings. pur- 
suing persistent and systematic campaign 
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against fake investments 
safe advice business and financial mat- 
ters they represent agency untold 
benefit the social well the busi- 
ness life the community. The out- 
lying banks Chicago, like the outlying 
banks many large cities, are, with few 
exceptions, chartered banks, either under 
state ‘or national supervision. Their 
boards directors comprise men in- 
tegrity and the officers 
well known for their civic enterprise and 
business acumen. 

When this great influence the na- 
tion’s life backed virgorous and 
helpful co-operation order that all may 
achieve the greatest possible benefit, the 
advantages are obvious. opinion 
that the big banks situated central 
reserve other reserve cities fully ap- 
preciate the splendid work that the smaller 
banks are doing the way cultivating 
The small banks are not only safe de- 
positories for the funds those who use 
them, but they act also the vital sup- 
port big banks with which all them 
are directly indirectly affiliated, either 
representation the Federal Reserve 
the Clearing House Association, 
reserve depository for their sur- 
plus funds. 

Thus, the banker, anxious contrib- 
ute his full share the development 
the profession should mindful always 
the vast good derived mutual as- 
sistance. the statement has often been 
made that the bankers were inclined to- 
ward monopolistic control their own 
business, may urged this time that 
the smug spirit complacency giving 
way the enlightened vision co- 
ordinated effort. 

The value this effort sure assert 
itself the days international re- 
construction. American business men and 
bankers are gaining world-wide vision. 
have suddenly become world power 
the field overseas trade and now 
that the balance trade with 
can best retain constantly pulling 
together. 
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president the Sherman Na- 
tional Bank stared the type- 
written sheet before him. 
was man past middle-age, 
studious, hard-working banker the 
old school, public-spirited citizen who 
commanded the respect all Jefferson. 
James Harding had worked his way 
from messenger head the 
banking institution his city. For two 
years had noted with anxiety that 
several the rival financial houses were 
climbing faster than his 
pioneer bank, his 
friends were comment- 
ing the that 
President Harding was 
aging fast. 

dropped the type- 
written sheet upon his 
desk, leaned back his 
chair 
eyes. Then mutter- 
himself, “The Sec- 
ond National and the 
Peoples’ have passed 
deposits. must 
something.” 

There was rap 
the door. 

“Come,” said the presi- 
dent, and straighten- 
up. 

The bank guard an- 
nounced visitor, and 
the latter briskly enter- 
the room. 

The 
energetic young man 
thirty, rather con- 
spicuously dressed 
gray and black checked 
suit, ‘with dark crim- 
son tie. tossed 
chamios gloves onto 
table and took the chair 
opposite the president 
the flat top desk. 

“My name Cutler— 

Ford Cutler,” 
meet you, Mr. Harding.” 
the desk front him 
thin gold watch with 
glittering diamond the stem winder. 
want just five minutes your time 
this watch, because know 
busy man. May have it?” 

President Harding quickly turned over 
the typewritten sheet front him and 
looked inquiringly the unusual visitor. 
His eye also traveled the unique 
watch. 

“You may have five minutes,” said 
quietly. 

“Telling story five minutes,” 
said Cutler, “means telling fast and 
plain language. Please take of- 
fense. I’ve got big message for you. 
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Get it, and take advantage it. Your 
bank, Mr. Harding,” looked around 
the room apparently assure himself 
that one was present, “your bank 
ping.” 

“My bank not slipping,” protested 
the president. 

“Very well,” said the young man, “have 
your own way. Your deposits went 
down slightly the last six months and 
the deposits the Peoples and the 


when first put the table, how caught your eye, and how 
when you tried to concentrate on what I was saying, that stone 
pulled your attention down to the watch?” 


Second National went far enough ahead 
put you third place for the first 
time twenty years. right?” 

“Go on,” said the old man. 

“When bank starts going backward, 
and the others the same town are 
quickening their speed forward, the situ- 
ation serious. You know, Mr. Hard- 
ing, just well know, that some- 
thing must done.” 

the old man bitterly, “that 
don’t know you! don’t know whence 
you come nor why you are here. you 
have message, out with it. Don’t waste 
time.” said “time” could 


not help looking that fascinating watch, 

“You are entirely right,” agreed the 
visitor. have told you name 
come from New York City. with 
the Financial Publicity Company, and 
message you is, ‘Adopt plan that 
will put your bank back where 
longs—in first Does that answer 
your question, sir?” 

The old man looked from the 
watch into the eyes the 
“No,” said, “not satisfactorily. 

heard the Financial 
Publicity Company, and 
for your message any 
fool could give similar 
one. Where this plan?” 


drew neat leather 
case from his side pocket 
and took from 
script bound 
paper and folded the 
ment. 

“Here the plan,” 
said, plan bring 
back some the 
tomers lost, 
plan win more 
new customers than any 
other institution this 
town, plan keeping 
with 
President 
plan that will put the 
Sherman National Bank 
where belongs—in firs 
place Jefferson.” 

There was 
that neither man 
willing break for some 


the main features, 
you wish.” 

“First all,” said 
er, turning the 
beneath the blue 
ing, “here the 
tising department. There 
tisements written 
group the 
writers this cout 
try. They are forceful; 
they are compelling. They get away from 
the bunk that characterizes 
financial publicity, and they deal with 
facts. They would ‘make this 


stand for all those principles you 


trying make stand for the 
this community. The details will 
you later you want them. But 
let turn the correspondence 
partment. Here, sir, one the mos 
important features the plan.” 
spoke took from the leather 
dozen letters neatly clipped 
“These messages,” went on, 
rected the manufacturers this 
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There are dozen letters. Each one 
upon important reason why 
the manufacturers should deal with you. 
You would think that Letter No. would 
the purpose. will some 
cases, but more frequently No. No. 
No. and sometimes even No. 
necessary draw the prospect into your 
You needn’t worry far 
your commercial accounts are concerned. 
These letters will turn the trick. Now, 
will show you how expand this serv- 
drew still more letters from the 
case. “Here sample series that 
the people who have just come 
settle Jefferson. welcomes the 
within the gates your city; 
welcomes him particularly into your 
room. Here sample from 
addressed the school teachers. 
Itgives them high points about the bank- 
ing business that they will gladly impress 
their pupils, incidentally mentioning 
the fact that this bank the public- 
girited institution that furnished the in- 
formation. Here sample series 
four that goes the parents babies 
born Jefferson. The first congratu- 
latory; the second suggests savings ac- 
count; the third shows the parents why 
the children’s future happiness depends 
upon building account the bank, 
and the fourth, you will readily see 
when you read the letter, will bring the 
mother father into this bank carry 
out the suggestion makes.” 
While Cutler enthusiastically went on, 


the bank president watched him search- 
ingly, and from time time dropped his 
the jewel the timepiece. 

st, must not take too much time with 
the letters. Just let say that have 
for newly wedded couples; an- 
his other for those who close their 
ing another for those who become patrons. 
have letters addressed the direc- 

tors and stockholders stimulating their in- 
the terest and co-operation. have what 
capitalize upon the public spirit all 

the leading men the town. May 

something else?” 

ome “Of course,” said the old man, “Go 
with what you please.” 

tel there one thing that dislike,” 
resumed Cutler, “it’s giving merchandise 

the part bank. But when 

has the opportunity present- 
won the table two attractive cards, one 
with portrait Washington and an- 
with the portrait Grant. “We 
whereby each six months account that 
shows certain percentage gain en- 
the patron card this set. 
the back each picture brief 
biography, and so, you can readily imagine 
parents and teachers will encourage 
institution and keep them growing 
They are patriotic talks, with thrift 
underlying theme, and can as- 
you that when this plan becomes 
the leading nation savings. 
BANKERS’ 


“Well! 


Speaking talks, have other speeches 
prepared for your officers deliver 
civic and business clubs and before the 
many associations women. Believe 
me, this personal contact means getting 
the business. interesting you?” 

“Why, yes,” replied President Harding. 
“Your scheme certainly comprehen- 
sive one.” 

“Comprehensive!” exclaimed the young 
man. “I’ve scarcely begun. Here 
detailed description how the officers 
should make calls upon present customers 
more typewritten pages. “Here sys- 
tem for educating your employes 
higher efficiency service.” 
This time displayed large envelope. 
“Here—” looked down his watch, 
then jumped his feet. 

beg your pardon, Mr. Harding,” 
said, have overstepped time. This 
plan would cost you twenty-five hundred 
dollars. would put your bank back in- 
first place this town. haven’t been 
the Second National the Peoples’. 
Here our contract. Will you sign it?” 

haven’t even read the letters and the 
plans,” said the old man. “Of course—.” 

“Of course you wouldn’t sign without 
knowing the facts,” said Cutler, finishing 
the sentence for the banker. “Here are 
the plans. wouldn’t want you sign 
without feeling absolute confidence 
them.” talked pushed the papers 
across the desk and neatly straightened 
them facilitate the old man’s examina- 
tion. Then picked the watch 
place his pocket, but quickly 
returned the desk. 

President Harding read some the 
letters and some the plans, but 
read with little concentration because 
was too much absorbed with the plight 
the institution. Would this scheme 
really what the young 
enable the Sherman National regain 
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Where Do We Stand?” 


its leadership? Would hold the pres- 
ent customers who had threatened 
leave? didn’t buy the plan, would 
the young man sell one the two 
make climb higher its 
lead? 

Suddenly looked up. “How 
could this plan put into effect?” 
asked. 

“How soon would you want put into 
effect?” said the salesman. 

“At once, exclaimed Presi- 
dent Harding. 

will bring all the papers from 
hotel this afternoon, you sign now,” 
said Cutler, and spoke pressed 
fountain pen into the old man’s hand 
and ‘pointed his finger the dotted line. 

“Tt’s thousand down,” said, “and 
five hundred month for three months. 
Right this line, please,” added, hold- 
ing the contract with his right hand and 
placing the forefinger his left hand 
upon the dotted line. 

James Harding signed his name. Then 
quickly drew his check book from 
the desk drawer. 

“To the Financial Publicity Company,” 
said the young man, and the president 
filled out the check acordingly. Then 
handed the check and the contract the 
young man. 

Cutler picked the sample letters and 
his other papers from the desk and placed 
them the leather case. The old man 
watched him. Suddenly the president’s 
face grew tense. The wrinkle between 
his eyes became deep furrow. 

“What good,” demanded, “will these 
plans without the right people carry 
them out?” 

The young man smiled. “No good,” 
replied quietly. 

“Then give back—” begun the old 
man, and started rise from his 
chair. 

Cutler calmly reached for his watch and 
returned his vest pocket. The old 
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back into his chair, picture 
more disconsolate and more worried than 
before. 

Cutler picked the check and con- 
tract watched the banker intently. 
Then took these papers and deliberately 
tore them two. rolled the 
pieces into ball and tossed the 
waste basket. did so, sat down. 

For moment there was silence. Then 
the old man stretched his hand across 
the desk. Cutler took it. 

“Why did you tear that check after 
you had sold me?” asked the banker. 

didn’t sell you,” said Cutler. 
merely put over you. Selling in- 
fers transaction where the buyer gets 
something. Selling dignified game. 
business. couldn’t have taken 
your check and looked myself the 
mirror night.’ President Harding 
smiled involuntarily. went 
the young man, “why, selling could put 
your bank back the map. Soap has 
been line, and see now, 
bank’s just like soap. They both offer 
service, and, from what I’ve heard, 
what this bank needs good selling.” 

The old banker shook his head. 
honest young man, Cutler,” said, 
“and you’re good salesman, too, 
soap, imagine, but you’re wrong about 
banking. bank isn’t just like soap. 
bank has nothing sell.” 

“Nothing sell!” exclaimed Cutler. 
“Why, bank’s business selling serv- 
ice.” 

There was pause. “M-m-m,” said the 
old man, never thought just 
that way.” 

afraid you don’t understand the 
psychology seling,” went the younger 
man. “Selling the biggest thing 
business. It’s one the biggest things 
life. Convincing man selling him 
idea. Creating confidence oneself 
selling one’s personality. Attracting 
new customers bank selling them 
the bank’s service, and just much 
selling attracting them depart- 
ment store sell them lace curtains 
carpet tacks. Making store bank 
any other institution popular that 
attracts big patronage selling that 
store bank institution the com- 
munity. tell you, what this bank needs 
good selling.” 

said the old man. “But young friend, 
this bank reality has gloomy outlook. 
According the figures,” held the 
typewritten sheet before him, “we’re— 
slipping. don’t ssee what can 
done. There isn’t much favor the 
old institution.” 

“Not much favor it?” repeated 
Cutler. “Good gracious, man, it’s got 
the biggest assets this town. First 
all, take its name. That stands for fifty 
years service. It’s the oldest bank, 
and its record has been one strength 
and stability. father told had 
helped number the old houses 
weather financial storms. certainly has 
the best location town, and the front 
was cleaned, would attractive, too. 
Its president one the best known 
and best liked men this city. 
asset, and it’s natural that the force 
should one unusual experience, be- 
cause its long training here. The 
building the most practical town, 
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and with better lighting system, the 
banking room would the finest archi- 
tectural feature the city. Say, with 
some advertising and salesmanship, tell 
you, Mr. Harding, could sell the serv- 
ice this bank, said before, just 
like soap.” 

The old man smiled. half con- 
vinced me,” admitted. 

“That isn’t the way put it. I’ve been 
selling the bank you, and said 
before, bank’s just like soap. re- 
member when was with Jordan and 
Wales, made some samples 
new product. The president the com- 
pany, old man Jordan, wasn’t sym- 
pathy with the idea, but the sales manager 
put the market anyway. didn’t 
go. The old man wouldn’t back the 
advertising and sales campaigns. Well, 
one day went the sales manager and 
said, ‘Thompson, never get ahead 
with Cleanso without the old man’s sup- 
‘You talk did. told him 
everything knew about that soap, and 
the end fifteen minutes, sold 
him, and when I’d sold him, was easy 
sell the house and then sell the 
public. But you’ve got begin the 
head the institution. tell you, Mr. 
Harding, you’ve got the best bank Jef- 
ferson, and you know it.” quickly 
took from his pocket the timepiece with 
the large diamond and laid the 
desk. “It’s located the very heart 
the business district. “It’s—” 


James Harding smiled. “Of course 
is,” said. “It’s the best bank, with the 
best possibilities them all. I’m sold, 
and you say, got sell the 
public. But first, tell why blazes 
you carry around watch like that with 
diamond for the stem winder.” 

Cutler laughed out loud. “That’s part 
salesmanship.” said. “Do you 
remember when first put the 
table, how caught your eye, and how, 
when you tried concentrate what 
was saying, that stone pulled your at- 
tention down the watch?” 

“Yes, remember,” said the old man. 

“Well,” said Cutler, “don’t you get it? 
Your attention was divided between what 
was saying and the watch. Now, 
man with divided attention mighty 
poor man combat argument. 
order refute what was saying, be- 
cause I’m real salesman, need 
concentration your senses and your 
thought. You couldn’t get while that 
watch was splitting your attention. It’s 
little trick used selling soap, and 
say, it’s worked wonders.” 

“Why did you leave soap?” asked the 
banker. 

“Because,” replied the younger man, 
“because thought that banking would 
married before long, thought she would 
prefer have the financial field 
rather than the soap game. friend 
mine knew this and tipped off this 
Financial Publicity Company. They made 
good offer and sent their bunk. 
Honest didn’t know how 
crude was until tried sell 
you. This was first call. The stuff 
only came yesterday, and they told 
that I’d find the prospects this territory 
rather unsophisticated. Well, all seemed 
fair enough until put the proposition 
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you. Then saw, course, that 
was lot theoretical dope that would 
require experts carry out. saw that 
their letters and their ads were Written 
answer for bank with capitalization 
$10,000,000 $10,000, that there wasn't 
any personality the stuff, that 
just cut-and-dried, made-to-order bunk 
neatly put sell. You 
soap with that kind bunk, and, 
said before, selling bank just like 
selling soap.” 

“Well,” laughed the president, 

sold the bank. Now what's the next 
step? sell the public?” 
should say not,” replied the young 
man. “You ready for the 
public for some time. The next step 
sell your officers and then the 
ployes; and after that, the directors, and 
next would come the stockholders. When 
all these are sold, then the time 
tackle the public. And Mr. Harding, 
you can only sell your bank those 
the inside, will cinch sell those 
the outside.” 

The old man again extended his 
“Write out plan,” said, “and bring 
use that confounded watch again!” 

few days later, Ford Cutler and 
President Harding had their second con- 
ference. concluded with the summon- 
ing the officers the Sherman Na- 
tional heart heart meeting. 


The salesman was introduced the 
bankers, and once proceeded sell 
them the bank. had looked the 
history the institution, and im- 
pressed the high spots upon them. There 
wasn’t point relative convenience, 
strength, stability, character 
that did not drive home. then 
laid before them the idea making the 
Sherman National the biggest bank 
the state. secured their endorsement 
plan whereby each officer was 
sponsible for large group customers 
upon whom was call least every 
three months, tighten friendship, 
offer and obtain co-operation. 

The meeting was great success. Two 
days later there was another gathering 
the old bank. This time the directors 
had the pleasure meeting Ford 
ler. talked them much did 
the officers, and the great 
surprise secured the promise from each 
director one new commercial account 
every three months for one year. 

The same week, the fiftieth anniversary 
the bank was celebrated banquet 
which all the employes were invited. 
The officers and directors, following sug- 
gestion Cutler, mingled with the young 
people, and proved that enthusiasm 
contagious. 

the tremendously successful 
ing closed, Cutler whispered the old 
president, sold the inside. 
The public comes next. It’s just like 
soap.” 

The following week 
campaign startled Jefferson. The pub- 
licity proclaimed the service the Sher- 
man National and linked the 
trial and commercial history the 
with the record the bank. 

While the Second National 
Peoples’ modestly referred the fact that 
they were safe the 
(Continued page 72) 
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WHY THE FARMER 
NEEDS TRACTOR 


Raymond Otney 


Editor of ‘‘Power Farming.” 


HERE real need very 

large percentage American farms 
for the farm tractor. While not 
perfect machine yet, and while the final 
type machine best suited the average 
farm has not yet appeared, there are 
several makes that are giving very good 
satisfaction. this true when 
considered how young the industry 
The tractor has proved itself suffi- 
ciently successful far, spite its 
many weaknesses, which naturally 
expected any new machine, that 
quite generally recognized having 
come stay. 

The world-need unfailing supply 
food has resulted need for more 
power produce it, and because labor 
and other conditions, farmers have been 
forced thousands cases buy 
tractors maintain the ordinary volume 
production their farms, say noth- 
ing increasing it. Agricultural author- 
ities even before the breaking out the 
world war predicted food shortage 
some future time. The production 
food the United States has not kept 
pace with the growth population. Dur- 
ing the past ten years our population has 
increased about per cent, while the 
production wheat and corn has re- 
mained practically stationary, and the 
production meat actually reduced. 
Thinking men are beginning recognize 
that mechanical power the shape the 
crease production proportion the 


increased need food our own popu- 
lation, well that foreign countries. 

Probably the greatest need for the 
tractor the partial solution least 
which offers the farm labor problem. 
not the panacea any means 
the labor shortage, but has been the 
means bringing relief great many 
farmers. The experience one farmer 
similar that thousands tractor 
owners: Since purchasing 
and his son have done the farm work 
easier than ever before, 
hired labor, except possibly for few 
days rush times when extra hands are 
always needed. 

The tractor makes possible get 
along with less help, because one man 
can direct easily and efficiently much 
more power than could were 
using horses. tractor that pulls four 
plows requires but one man, for plows 
and all. The same plows pulled teams 
would call for least two men and 
possibly three four, depending 
whether used units one two plows 
each. For some jobs, particularly har- 
vesting grain, one man needed the 
tractor and one the implement 
machine that being hauled—in other 
words, extra man required. This 
being gradually done away with, how- 
ever, improved attachments, which en- 
ables the operator drive the tractor 
from the seat the implement being 
used. 

The supply horses and mules 
this country has been depleted some 
extent the world war, and this, together 
with the greatly increased demands upon 
farmers for greater production reveal- 
ing the cold fact that not only not 
have enough animals supply the needed 
power, but they cannot produced fast 
enough for this purpose. Aside from 
this, work animals the country over have 
increased price considerable ex- 
tent. Also costs much more keep 
horse now than did few years ago. 

the other hand, the cost tractor 
and the expense operating compare 
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the production food stuffs. 


Feed Our Armies and Allies 


Every dollar invested the bonds this bank used farmers the Corn Belt finance 
The field which loan (the Corn Belt and Iowa) 
produces more than one-fourth the surplus cereal crops the nation. 
produce ten times the entire cereal crops the six New England States. 

Belt for any material increase production. 
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These farmers are offering the best security the 
world and five per cent interest The Government has considered this 
cient importance that has made both principal and interest these bonds free from all taxes. 


First Joint Stock Land Bank Chicago 


very favorably with animal power. 
some cases has proven much more ex- 
pensive than horses, while others 
has been cheaper. ‘The expense varies, 
depending great many conditions. 
advantage the tractor, particularly 
time when there unprecedented 
demand for farm products, that can 
produced quickly large numbers; 
the animal output even now reckoned 
tens thousands. 

Farmers who own tractors, with but 
comparatively few exceptions, are agreed 
that enables them better farming. 
the hands good manager will, especi- 
ally such work plowing and prepar- 
ing the seedbed, better work than 
possible with teams. one careful 
get machine that has plenty 
power for the plows used with 
it, can plow deeper than would 
care to.do with horses. 
fitting the ground for crop, which 
usually horse-killing work, the implements 
may adjusted and operated the 
work should done without having 


‘to fear that the tractor being over- 


worked, provided, course, not 
over-loaded. Naturally, under these con- 
ditions one inclined much better 
job. 

not alone the concentration 
power the tractor that enables one 
better farm, work with it. The fact 
that, rule, permits doing the 
work the right time, when soil, weather 
crop conditions are just right, 
still more important factor. The work 
can done the right time, because 
the tractor usually works faster, all 
kinds weather, than horses, and where 
desirable can worked night and day, 
providing two shifts. 


The Mortgage Trust Company St. 
Louis has announced the opening 
municipal bond department, with Alden 
Little manager. Tom Ben- 
nett president the company. 


must look the Corn 
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ES, they will ask you, sure 
fate. 
Perhaps the question has not 
been put you thus far, but 
this year more than one your farmer 
friends are going ask—what you 
think the small farm tractor? 

Why shouldn’t they? Every movement 
for better agriculture, better homes, better 
roads, has counted the banker faithful 
friend. This should be. Bankers 
have become more than mere guardians 
money. The prosperity and progress 
their communities are their keeping 
much greater extent than generally 
realized. this fact—because you are 
large measure the adviser all 
your customers—that induces lay 
before you this digest the farm tractor 
situation. More than once during this 
year will your clients seek your opinion 
the small farm tractor. answer 
them fairly, pass judgment that will 
for the best interests the communi- 
and individual alike requires more 
definite knowledge the tractor move- 
ment than has probably been obtainable 
thus far without exhaustive study and 
investigation. 

This study have made. Facts, 
course, must accepted their face 
value. Opinions, were they ours only, 
might discounted, but this case 
present not only our deductions but 
those your agriculture college and ex- 
periment stations, your county agents, 
investigators the Department 
Agriculture, successful farmers, and 
others, similarly qualified speak. Sure- 


How Important this Problem? 


are bringing big problem your 
attention—but better draw you own con- 
clusions. Here are the facts the United 
States Government states them. Ameri- 
can farmers use annually 
power than all the manufacturing in- 
terests this country. Twenty-five mil- 
lion horses and mules, supplemented 
ten million more mechanical horse 
power are annually used farming 
operations, while all manufacturing en- 
terprises use only about nineteen million 
horse power. Did you ever realize that 
the American farmer the biggest power 
user the country? His the biggest 
business, too. itself this fact does not 
account altogether for the importance 
this problem. Its importance due 
the fact that this big power bill the 
American farmer, according 
United States Government, one half 
the total cost crop growing. 
adviser your business clients, what 
you say the manufacturer who comes 
you with the story that half his manu- 
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HOW WILL YOU ANSWER 
IT, MR. BANKER? 


Thousands power-hungry farmers are ready replace horses 
mechanical power and they will therefore need sound financial guidance. 


facturing cost power cost? You say, 
cut the power cost! 

That exactly what the farmer must 
do. That why, thousands, turns 
the small farm tractor. 


long horses and horse feed are 


taken matter course, farm pro- 
duction expense will too high farm 


‘production too low. Before the war the 


item expense was most important, 
volume production not essential. 
To-day war has reversed these conditions. 
Expense not considered, merely the 
volume production. But before the 
war well to-day the farmer could 
not blamed for existing conditions. 
The trouble was then to-day, with 
the power itself. 


The with Horse Power 


Briefly stated, the only trouble with 
horse power that have outgrown 
it, just have outgrown the reaper 
and the flail and the horse car. 

First, horse power when most needed 
least able deliver. The horse has 
his limitations the matter exerting 
muscular strength. Every spring and fall 
there comes accession hard work 
the farm. Plowing, disking, harrow- 
ing and seeding millions acres are 
crowded into few short weeks when 
horses are still soft from their long winter 
rest. summer and early fall, harvest- 
ing and plowing brings another peak load 
that cannot economically handled 


One the principal uses for the farm tractor threshing. This year when grain 


horses handicapped hot weather and 
insect pests. 

“To plow the farm area the United 
States the proper depth, over nine 
lion horse power hours are required, 
This amount power the horses the 
United States have never been able 
deliver the proper time get the 
best results,” says Prof. Thomp. 
City, the May 10, 1916 issue The 
Oklahoma Stockman. 
cannot handled very large units 
power. Every three four horses 
least require driver. needless 
emphasize the shortage farm labor, 
Were horses available, the labor handle 
them would not be. Third, horse power 
itself not available. The governments 
the United States and its Allies have 
been taking hundreds thousands 
horses from the farms. Good horses are 
scarce and high priced. There has al- 
ways been shortage power the 
farm, especially handle the peak loads. 

The conditions existing to-day are 
merely aggravated conditions which ex- 
isted before the war. There has beena 
need for tractors for years. The need 
only more acute to-day. 


The tractor’s capacity handle these 
peak loads one point importance 
enough itself bring the tractor into 
general use for farm power, fact, 
day farmers count this point sufficient 
importance justify their purchase, ig- 


scarce and badly needed the armies and civil population the allied coun- 
tries, the United States Food Administration has appealed the threshing machine 
owners and operators the country for their best effort helping save cereal 
and eliminate wasteful threshing practices. 
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altogether the money saving which 
the tractor actually brings about. 


Interesting Comparison 


Both are growing—horse power ex- 
pense growing greater, tractor expense 
smaller. Were this pre-war article 
should dwell long time this subject, 
tractor power cheaper than 
horse power. 1914 cost $125 per 
year keep horse. November 1917 
the cost was $200 per year. This in- 
creased upkeep cost becomes serious be- 
cause, order get anywhere near the 
full amount work done during the 
rush seasons, farmers, according 
Government Bulletin No. 73, are com- 
keep from one three un- 


cally all farm machines save time and 
labor. The mower takes the place 
many farm hands with scythes, the side 
delivery rake and mechanical hay loader 
save many tons hay and many hours’ 
work, but the tractor, addition 
saving time and labor, sets free enorm- 
ous amount land for the raising 
cash crops and consequent increase 
the farmer’s yearly income. Surely 
machine which will release for the grow- 
ing crops needed the human race 
one-fourth the present productive land 
the country deserves more than pass- 
ing consideration. This actually what 
the tractor does. 


Experience Tractor Owners 


gations among present 
There more fair nor complete sum- 
ming these opinions than given 
Farm Bulletin No. 719, which con- 
denses into readable form the experiences 
two hundred tractor farmers. 
the opinion these tractor owners, 
the chief advantages the tractor for 
farm work, briefly summed up, are: 

Its ability the heavy farm 
work and rapidly, thus covering 
the desired acreage within the proper 
season. 

The saving man labor and the 
consequent doing away with some hired 
help. 

The ability plow good depth, 
especially hot weather. 


necessary horses mainly that they may Fortunately, many the agencies in- Early this year farm paper the 
during the few days terested furthering the farm tractor class, sent out list questions 
peak loads. movement have made thorough investi- large number tractor owners 
Many farmer still does not realize 
his own time and labor for which 
than the thousands business men who, 
the business with neither rent banker your community, you are regarded the 
interest the investment. This cost farmers the surrounding territory, not merely 
horse power maintenance, reduced their deposits, but adviser financial matters and 
the actual cost per hour labor per- 
tor the estimated price $1,125 de- recommends the 
ds. livers mechanical horse power cost 
the cost animal power. 
Horse Feed Human Feed 
Census Report for 1910 says that 
fveacres land. Therefore, each horse soil conditions. Will operate lands where horses 
the growing cash crops wheel tractors would mire hopelessly. Bullock Creep- 
for human beings five acres ing-Grip Tractor not only has ample power for tractive 


land. 

Considered terms the whole 
try, this serious loss. Twenty-five 
horses and mules consume annu- 
the entire product 120,000,000 acres 
farm land, over one-fourth all the 
improved farm land the United States. 
Put into corn and wheat, that amount 
would enable farmers market 
double the present corn crop, their best 
and would furnish besides 
ground enough add per cent the 
wheat crop. 

bring this back the local com- 
which would the better cus- 
the bank—a farmer who uses 
his farm raising feed for 

the farmer why buys and uses 
selling off his unnecessary 
for which there brisk market, 
into dairying, cattle and hog 
furnishing the human race with 
rations corn, oats and wheat 

marketing his crops the 

pork, mutton, milk, butter 
for all which there ready 
market cash prices? 


The Importance the Tractor 


Ina way, the tractor unique among 


purposes, but also ample belt power for any machine requiring 
the same reason the British tank successful ‘‘no-man’s- 
goes anywhere, over most any ground any weather. 


May not send you full descriptive litera- 
ture and specifications? Just drop line. 


BULLOCK TRACTOR CO. 
1820 Diversey Parkway 
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The modern and economical way taking the produce market. 
farmers have effectively solved the transportation problem by using trucks. 


~ 


The re- 


sult is better credit at the bank and bigger bank balances. 


nois, and its printed summary agrees 
all essential details with the Government 
report quoted above. Whatever disad- 
vantages are mentioned reports from 
tractor owners can usually traced 
one three causes. the farmer 
has purchased machine not suited 
the work his farm, (usually too large 
and therefore too expensive), pur- 
chased his tractor from some unreliable 
source, had trouble before 
learned operate his tractor efficiently. 
None these can fairly considered 
arguments against the tractor the light 
the success the vast majority 
tractors sold. 


The Small Farm Tractor 


Analyzing all the reports, there only 
one conclusion draw—the tractor 
good investment. Seventy-five per cent 
all the light farm tractors sold 1915 
produced favorable results, and 1916 
this percentage was increased 82. 
survey made manufacturer who has 
probably the largest number tractors 
out, shows that 1917 more than per 
cent his tractors were reported upon 


owners being profitable investments. 
general survey tractor owners 
1917 indicated that only about per 
cent reported their tractors unprofit- 
able. 

These figures are exceptionally favor- 
able, especially when bear mind that 
many the tractors sold these years, 
hurried market manufacturers new 
the business and not equipped take 
care them, collapsed entirely under the 
strain every-day work. Many more 
were reported upon unfavorably, because 
the farmers’ unfamiliarity with the 
proper working and adjusting small 
parts such spark plugs, coils, timers, 
magnetos and connections. Others again 
which had been sold kerosene trac- 
tors would not perform satisfactorily 
the heavy fuel when put the test 
continuous service all loads. Many 
manufacturers, too, had such difficulty 
keeping with the stream new orders 
continually pouring that they were 
compelled delay shipments repair 
parts. With all these handicaps, the fact 
that per cent the tractors sold should 
reported upon favorably wonderful 


testimonial the efficiency machines 
put out dependable manufacturers 
this connection might not amiss 
state that reliable manufacturers are 
complishing great deal toward equip- 
ping the prospective tractor Purchaser 
with information which will 
the success the tractor when put 
into his hands. 


the Tractor Popular? 


According some authorities, 
light farm tractors were sold during 1915 
During 1916 the business was just about 
doubled, probably 40,000 more finding 
place American farms, while 
ing 1917 probably 60,000 tractors were 
built and disposed of. The market this 
year will absorb practically all the trac. 
tors which manufacturers find 
able turn out. Surely one can ques- 
tion the popularity the light farm 
tractor. 

This increase the sale tractors 
gives glimpse into the minds 
thousands farmers who for years 
been power hungry. These farmers real- 
ize that there very little chance 
considerable decrease the expense 
horse work the farm, and none what- 
ever increase horse efficiency, 
Experts have concluded that the tractor 
farmers who want the maximum pro- 
fit from their farm work, whether they 
continue raise and use horses not. 
Those farmers who have sharpened their 
pencils figure this power bill have 
already purchased tractor the 
market buy this year. Eventually all 
must consider this important problem. 


The Tractor Market 


Even though 60,000 light 
tors were sold 1917, the tractor busi- 
ness still its infancy. The Wall 
Street Journal, article appearing 
under date November 10, 1916, says— 
“There are the United States alone 
over 2,700,000 farms which the pres- 
ent models light tractors can econ- 
omically used.” These figures check with 
the reports Government investigators 
given Government Farm Bul- 
letin No. 719, and with estimate re- 
cently made the Research Bureau 
the Curtis Publishing Company, which 
showed that per cent all American 
farms are almost immediate prospects for 
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mechanical power. This per cent con- 
stitutes primary tractor market 
2,340,000 machines, with enough 
secondary market sight bring the 


these markets, there will always 


annual replacement market which, con- 
estimated, will for many 
thousands tractors. The development 
this market will come with astonishing 
rapidity. 

Since horse power ratings are not yet 
fully standardized, farmers and farm 
press writers have grown into the habit 
classifying tractors according the 
number plows they are recommended 
Thus get the terms “two- 
plow tractor,” “three-plow tractor,” etc. 
about two years ago the prefer- 
ence for tractors the larger sizes was 
decided, but experience has brought 
about change the farmer’s point 
Many the farmers who pur- 
chased five and ten-plow outfits then are 
now recommending and buying two, three, 
and four-plow outfits, with the prefer- 
ence running decidedly toward the two 
and three-plow sizes. 

Generally speaking, any farmer who 
needs six eight horses take care 
his work will benefited the pur- 
chase two three-plow tractor. 
While the size the farm, course, 
must taken into consideration, can- 
not always depended upon determine 
the best size tractor buy. man 
comparatively small farm may able 
use profitably large tractor for belt 
work—to run threshers, clover hullers, 


ensilage cutters and other heavy machines 


used him for custom work. Were the 
tractor used for field work alone, 
this large size would not economical. 
the other hand, men who are farming 
many thousand acres find pro- 
fitable use battery small tractors 
rather than single large one. these 
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Shirts 
are made under the 
constant personal super- 
vision Mr. Jackson and 
the same building with 
the Jackson Shop. 
Materials are shown 
daylight salesroom with 
every advantage for a 
satisfactory selection. 
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farms mobility power often more 
importance and more economical than 
large amount power concentrated 
single unit. 

recent Government investigation in- 
dicated that per cent the farmers 
questioned recommended either the two, 
three, four-plow outfits. The two- 
plow outfit usually rated about 8-16 
horse power and the profitable size 
use farms small acres, and 
from that 1,000 acres more. 
The three-plow outfit, usually rated 
horse power, finds its most profitable field 
farms 200 350 acres, and the 
four-plow size, rated 12-25 15-30 
horse power, finds place farms 
larger than 300 acres. The idea seems 
that the small tractors, that is, the 
8-16 and 10-20 horse power, two and 
three-plow sizes, are the most economical 


Strong Features 


the 


The Bullock Tractor Co. Chicago, 
has long been prominent ex- 
ponent the creeping grip type 
tractor shown the illustration. 

The organization the present com- 
pany was completed February 1914 and 
the plant was located Diversey Park- 
way, just west Paulina Street, Chi- 
cago. 

Among the present officers the Com- 
pany Henry Bullock, President; 
Aiken, Vice-president and Shea- 
han, Secretary and Treasurer. 
Bullock, President the Illinois Malle- 
able Iron Company Chicago, presi- 
dent and chief owner the Bullock 
Tractor Co. 

All the present officers the Bullock 
Tractor are practical, experienced men 
high type. Mr. Bullock for many 
years has been leading figure the 
malleable iron industry. Mr. Aiken and 
Mr. Sheahan have been associated with 
him for upwards twenty years. 

The Bullock tractor sturdy machine 
that will stand and the work ex- 
pected it. The principle the creep- 
ing grip, far locomotion con- 
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and most satisfactory for all work within 
their capacity. 

Every investigation made any re- 
liable agency during the past year would 
seem indicate that the present models 
light tractors meet both requirements 
the farmer—reduce his present power 
outlay both for horses and hired help, 
and supply him with ample reserve power 
for all big loads. our present tractors 
this they are economic necessity 
and will rapidly find their place farms 
every territory where their need 
apparent. The Department Agricul- 
ture, experiment stations, and the farm 
press are urging more general use 
tractors. Their efforts are meeting with 
success. This year will find thousands 
power hungry farmers ready replace 


(Continued page 43) 


Creeping Grip 


cerned, identical with that the British 
battle tank. This formidable weapon 
the British that has now been adopted 
all the Allies, and, far has been 
possible, Germany well, has amply 
demonstrated its ability over rough 
ground, climb through shell holes, across 
trenches and inclines. The round 
wheeled type tractor would have had 
impossible task the front Fland- 
ers. 

The big factor from the farmers’ view- 
point that the creeping grip lengthens 
his plowing season. With can get 
into the field good deal earlier than 
with round wheeled machine the 
ground all soft, and does not 
have skip the low places. 

The Bullock Creeping Grip Tractor 
equipped with four cylinder vertical 
Waukesha motor, 434 inch bore 
inch stroke, horse power RPM. 
has guaranteed draw bar pull 
3000 pounds. will handle three four 
fourteen inch mouldboard bottom plows 
like number disc plows, varying 
accordance with soil conditions the 
various sections the country. 
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Getting 


comparatively recent years that 
bankers have begun sit and 
take notice the value advertising. 
Now, that the Government, through its 
Liberty Bond advertising, has revealed 
hundreds thousands dollars available 
every section the country, 
quite possible bankers will have still 
clearer vision the potentialities well 
prepared advertising plans correctily car- 
ried out. 

Advertising, when handled the inex- 
perienced, frequently proves two-edged 
sword. carries the printed word that 
causes the reader visualize, and this 
visualization must necessarily from the 
reader’s perspective point view. The 
tyro advertising, like the fledgling 
graduate about dominate the world, 
usually discounts what the other fellow 
may think see, and assume that his 
written word, representing what satu- 
rates his own thinking apparatus, will tell 
the right story the reader. 

This may explain why, for years, some 
banking institutions have done little more 
advertising than announce themselves 
“Banks.” This information has done 
nothing more than bring the 
minds the readers unattractive pictures 
mausoleums, jails, refrigerating plants, 
morgues, etc., according his her con- 
ception banking institution. 

Many banks have come recognize that 
the public have yet educated 
“Why Bank,” and some cases, the 
young man who has displayed facility with 
pen has been assigned the job edu- 
cation. this way get some wonder- 
ful copy and type arrangements. 
read thirty-two point, all caps bold, the 
caption “Fakers” and then six point, 
light face that one will read 
monologue the evils get-rich-quick 
schemes. Under this thirty-two point, 
all caps, bold face, note “First Nation- 
Bank.” 

Thus the process education the 
newly created advertising 
fully presents the First National Bank 
fakers. The particular brand created 
the mind the individual whose eye 
caught the heading and address largely 
depends his previous experience. 
Then there the other young man who 


Page Forty 


the Most Out 
Your Advertising 


CHARLES 


NORTON 


has been using some patent medicine and 
full his subject proceeds inject 
into the advertising for his bank. The 
public treated negative copy the 
bench” class; patent medicine 
stuff which the wolves, with drooling 
jowls, clamor the home the terror 
stricken family unprovided for bank 
account. 

The advertising neophyte does not re- 
alize that while that particular style 
copy great stuff for the morbidly 
minded the sale medicine, falls 
dead approach the constructive 
type that can educated into profitable 
bank account. 

When made play thing, serve 
the personal vanity some untrained, 
self-sufficient individual who will insist 
monkeying with the works, advertis- 
ing once becomes highly expensive 
game, with unlimited possibilities. 

Advertising just much part 
banking, that any other line. 
the business the banker get all 
the money his community into his bank, 
or, rather circulating through his bank. 
His efforts this direction have been 
puny, compared with the efforts 
those interested keeping the money 
out his bank for the purchase goods 
they wish sell. 

The United States has long been styled 
nation spendthrifts. This classifica- 
tion has been essentially correct, and may 
the reason not found the difference 
methods securing business between 
the banking institution and the maker 
so-called 

find one hand magnificient full 
page advertisements, prepared and writ- 
ten advertising experts, setting forth 
while lost somewhere the announce- 
ments the small tradesmen there 
the wheeze some bank “this safe 
place for your money.” 

so-called non-essentials take 
every advantage the direct method and 
work Uncle Sam’s mails overtime, with 
booklets, fliers, etc., that cost 
fortunes produce. While the bank has 
advertising orgy mailing poorly- 
printed statements that nobody under- 
stands cares whack about. 
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There hardly well-organized 
ness to-day, that has not already 
lated its plans carried out when 
peace restored and freedom established, 
All this work will the hands 
trained experts, men who have 
the advertising field for years, and who 
know the pit-falls that 
lie every line type that can set 
up. They will ahead without any 
the benefit now being estabished for bank. 
ers the vast Liberty Loan advertising 
plans the Government, and they 
sweep along with their publicity forces, 
and gather the dollars, which then 
never before, rightfully belong the 
bank. 

This will happen, unless, have in- 
dicated above, bankers individually and 
collectively, not only fully recognize the 
great opportunity, created the Liberty 
Bond advertising, and the need for main- 


taining and making cumulative the effect 


created, but doing so, employe the 
ices competent counsel. 

avail oneself the experiences 
others essentially efficient. did 
not start doing this with the first breath 
life would never even acquire the 
ability walk. Yet there are bankers 
who still discount advertising experience, 
and proceed acquire themselves 
great cost money and time and not in- 
frequently actual injury their bank. 

The handling the First Liberty Loan 
was tremendous labor, performed most- 
bankers, but largely because the 
vertising employed was poorly prepared, 
and improperly directed; with the Second 
Liberty Loan, things were easier, and the 
advertising was better. With the Third 
Liberty Loan, the banker found that his 
own labors were greatly reduced, except 
where needs war had made him short- 
handed, and these labors were reduced 
solely because the work and direction 
the advertising was vastly better than 
the first Liberty Loan. 


THE NEWEST AND 
BEST BANK CHECKS 


CEROTYPED 


look like lithographing much lower 
price—25 per cent saved special books. 
Write today for samples and prices; you will 
surprised and convinced. 


FRANK McLEES BROS. 
Duane Street New York 
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With each succeeding Liberty Loan this 
situation will undoubtedly become easier, 
and the loans wil secured with less 
actual labor. 

not apparent, therefore, that when 
that happy day arrives when the need for 
war loans has ended, will have busi- 
opportunity all ready for the 
banker such has never known, 
probably will never know again? 

But there the grave possibility that 
that little old idea, which has been dis- 
carded most successful business men, 
and some the largest banking institu- 
tions, that the art advertising 
natural born instinct possessed every 
intelligent individual, may the means 
throttling great many advertising 
plans. 

When banker takes golf, seeks 
competent counsel, usually found 
canny Scotsman giving lessons much 
per. needs legal advice, again for 
the competent counsel, the same with 
headache, and the same with the new auto- 
mobile. knows each case disaster 
will unerringly follow his own attempts 
the thing the one right way 
with the sole aid that fickle thing 
called chance. 

When every banker learns that advertis- 
ing just importunate its demand 
for competent counsel, then, and only 
then, will bank advertising successfully 
the dollars competition with 
the well, very well, advertised luxuries. 


Assorting Bank Checks 


sorting checks Minnesota bank 
found the old method unsatisfactory. 
The checks, were paid over the coun- 
ter, were assorted alphabetical order 
or, indexing terms, “on the signature.” 
This assorting was usually done the 
bookkeeper, both for deposited and clear- 
ing checks, short time before closing. 
Before the checks were finally charged, 
the cashier other official went through 
the batch for the verification signa- 
tures before the checks went the entry 
man for debit. 


take the place this method the 


cashier installed the following improve- 
ment: Each ledger account customer 
was given number and the assorter, 
the checks were bunched for him, pen- 
ciled the account number the check 
aid rapid filing. This was con- 
sidered the last word improvement un- 
til banking systematizer explained that 
the much heralded labor-saver had its 
wrong points well its right ones. 


First all, the city which the bank 
operated had large number residents 
having similar names, “Nelson,” “Nel- 
having the same extraction. result 
was necessary scrutinize the signa- 
ture each check carefully assorting 
checks bearing similar names might 
interchanged. This fact, had occur- 
red one occasion when debit slip for 
interest overdraft had been charg- 
wrong account. Again, was 
necessary that the assorter very famil- 
iar with the and filing number 
each depositor order that could 
mark instantly the right number the 
check handed out. 


obviate this difficulty, when new 
account was opened and the customer 
given check book the checks were num- 
bered with the customer’s ledger and fil- 
ing number then and there. The only 
possible source confusion—the inter- 
change checks—by customers was fore- 
stalled asking depositors not “loan” 
blank checks other depositors. 

Counter checks were made paper 
distinct color that what few counter 
checks came could numbered the 
old way. 


having numbered sorting rack 
was possible for unskilled employe 
replace skilled worker sorting, and 
perform the same work fifteen 
twenty minutes that had formerly taken 
hour. 


Corporation Accounts 


bank from corporation without reso- 
lution, properly attested, vesting author- 


What 


Sometimes pays make 
investigation the actual services 
rendered bank before making 
connection. 


Possibly you would like know 
how can serve you. 


The National City Bank Chicago 


DAVID FORGAN, President 


It? 


ity transact business some author- 
ized This matter common 
knowledge among bankers, yet the im- 
portance signed document granting 
this authority frequently overlooked 
with the result that controversy may eas- 
ily arise. 

small Eastern bank has adopted 
simple form, printed sheet 
inches, empowering one more officers 
the company open and keep ac- 
count deposit and discount the bank. 
This form folded twice and the out- 
side fold appears this notation: 


“Resolution Passed the Board 
Directors 


corporation. 


Authorizing the Signatures 


Cashier. 


the bottom this form appears 
the trade mark the bank. Thus sound 
form protection easily assured. 


Joining the Reserve 


Inquiries are often made relating the 
steps taken the state banks 
applying for membership and joining 


collect direct Bill 
Lading items every 
shipping point the United 
States and Canada. special 
department handles these 
items with minimum time 
and cost. 

invite correspondence 
with any bank shipper 
class items. 


UNION TRUST COMPANY 
CHICAGO 


Strictly Commercial Bank 
Established 1869 


Date Revocation .......191 
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the Federal Reserve Bank System. This 
procedure not complicated many 
seem think. 

When state bank signifies its desire 
enter the System, receives copies 
application blanks from the Reserve Bank 
its district. When the requirements 
set forth these blanks are complied 
with, easy matter get the ap- 
plication through, providing the checking 
the bank satisfactory. 

Usually the Federal Reserve Bank ac- 
cepts reports examinations made 
the state department, although reserves 
the right make examinations its own 
account. The Federal Reserve Act con- 
templates two examinations annually, al- 
though many states only one examina- 
tion required. The following outline 
worth while indicating the entire 
procedure complied with: 

Reserves.—For reserve cities per 
cent demand deposits, per cent 
time deposits, kept the Federal 
Reserve Bank and which the Federal 
Reserve Bank pays interest. For coun- 
try banks, per cent demand deposits 
and per cent time deposits, 
kept the Federal Reserve Bank without 
interest. 

Banks desiring enter the system 
should proceed follows: 

First—Have resolution prescribed 
form passed Board Directors. 

the Federal Re- 
serve Bank application prescribed form. 

Third—Make statement condition 
the date which application 
made. 


certificate directors 
and cashier form prescribed. 


Superintendent Bank- 
ing forward direct the Federal 
Reserve Agent certified copy charter 
articles incorporation with amend- 
ments, any, and two certified copies 
the report the last official examina- 
tion made his department. 


with application copies 
the last. two letters criticism receiv- 
from Banking Department, together 
with replies thereto. 


out, sign and return with 
application the blank provided for supple- 
mentary information. 


receipt application and other 
documents referred above, mat- 
ter comparatively short time until the 
application can formally passed upon. 


The stock subscription should paid 
gold coin certificates. The reserve 
gold coin certificates, but draft 
will accepted for such part the re- 
quired reserve cannot conveniently 
paid gold. 


CHICAGO MILWAUKEE 
ST. LOUIS 
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Bank Statement that any Man Woman can understand 


THE CORN EXCHANGE BANK 


NEW YORK 
Statement of April 1. 1918 


The Bank Owes to Depositors. Payable on Demand : : 
A conservative banker always has this indebtedness in mind, and he 
arranges his assets so as to meet any request for payment. 


ee Purpose We Have: 


ald, Bank “Notes ‘and Specie) and with legal depositories “return- 


able on demand. 

Checks Other Banks 

Payable in one day. 

Loans Individuals and Corporations 


Payable when we ask for it, secured by collateral of greater value than 


the loans. 
Bonds 


Of United States Government......... : 
Of Railroads and other corporations of first quality 


and easily salable 


Loans 


Payable in less than three months on the av erage, largely ‘secured 


by collateral. 

Bonds and Mortgage and Real Estate 
Our Sixteen Banking Houses . 
All located in New York City. 


Total to Meet Indebtedness 
This Leaves Surplus 


Which becomes the property the Stockholders after the debts 
the depositors are paid, and is a guarantee fund upon which we solicit 
new deposits and retain those which have been lodged with us for 


many years. 
WILLIAM NASH, Chairman 


Getting across with your statement the man the curb. form this kind 
is adaptable in any bank and drives home the strength of your institution. 


How Publish 
Your Statement 


bank’s statement conditions 

appears from time time the 
puzzle the average reader, mainly be- 
cause the statement deals abstract terms 
that are strange the layman. The 
banker realizes this, yet persists is- 
suing the involved and mysterious state- 
ment owing precedent established 
years ago. 

The big bank, well the prairie 
bank, can interpret its statement many 
simple ways that will find ready and 
sympathetic public appeal. Here, for 
example, the newspaper copy 
statement big New York bank pub- 
lished not long ago: 

Thus, the essential points the aver- 
age bank statement can displayed 
intelligible way. Note the use plain, 
understandable language, and the simple 
classification the items. 

some state the bank required 
publish the statement condition the 
newspapers, according certain legal 
form and this kind statement 
advertising merit concerned. Indeed, 
this legal requirement should met 
the smallest possible space and then the 


Public Accountants 


INDIANAPOLIS 
MUSKOGEE 
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18,931,574 .58 
46,107,137 
37,188,857 30 


$11,032,949 


WALTER FREW, President 


banker should follow the accompanying 
example the Corn Exchange 
Bank. this way almost always 
certain gain measure public 
viction concerning his strength and 
bility that otherwise difficult 


Service Charge Canada 


Opportunity Canadian banks 
opened the charges the Military 
Service Act whereby men from 
are drafted Canada without leave 
apply for exemption save physical 
ability, and result customers are 
ing appealed for co-operation 
ing the amount detail work. Too many 
cheques are discouraged now and 
good many cases charge 
month made for carrying small 
which are more accommodation 
the customer than benefit the bank 
Customers are being asked try and 
their banking business day ahead 
order save the bank staffs 
time possible. 


Milwaukee Bank Merger 


Arrangements are under way for the 
consolidation two the best know 
community banks Milwaukee, the 
consin State Savings and the 
Avenue State banks. The combined 
will erect fine new home. 


DES MOINES KANSAS CITY 
SPRINGFIELD (ILL.) 
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How Will You Answer It, 
Mr. Banker? 


(Continued from page 39) 


horses mechanical power which 
mean great things for every 
community where their use becomes 


general. 


$1400 Gain Using the 
Motor Truck 


EDUCING the cost hauling 
problem dollars and cents value 
every farmer and when the banker 
able extend assistance this direc- 
tion, obviously able render 
service wide-spread good. Quick and 
cheap distribution just 
the farm, any other form in- 
dustrial activity, not more so. The 
banker who blind the essential need 
solving this question drawback 
his commuinty. 

lated Power Farming, what the 
truck can the farm: 

Louis Finn, has immense farm 
miles from the New York market, 
located Elmont, Long Island. 1916 
Mr. Finn bought truck for use 
his farm. says: 

home with farm hands during the 
day see that they cultivated and gather- 
different crops get best re- 
sults, and yet after supper could get 
New York time sell the cus- 
tomers, who came buy after they 
closed their stores.” 


other words, Mr. Finn covers the 
miles after supper, thing which 
would impossible with horses. 
goes say: 


used leave home two o’clock 
with market wagon and good team 
horses, with from tons 
vegetables. This had towed 
one men four miles, which took 
three long hours before got back 
home again, and the next morning 
leit the market nine o’clock, did 
not get home until two o’clock. But 


with the truck get home about eleven 


“Now you see the man and myself 
spent ten hours the road with two 
$550 teams, and the best teams obtain- 
able cannot last more than four years 
ket, and empty wagons miles home 
again, though have macadam road. 

bought truck July 1916, and 
figure have saved $1,402.16 date, 
July 1917.” 

Mr. Finn backs this statement 
saving with the following summary: 


Expenses Eliminated Use Truck 


Five instead eight—differ- 


and board 508.00 
ought one new horse every two 
ald Shoeing and feed .......... 198.00 
and wagon repairs ....... 70.00 
hire market 208.00 
xtra time—1248 hours at 50 cents 624.00 
value ............ 200.00 
Total expenses eliminated...... $2770.50 


Expenses Incurred Use Truck 


Interest on $2900.00 . $174.00 
31.20 
Tires—7488 miles at 3 cents ...... 224.64 
market fees 104.00 
Extra carrier £006. 52.00 
Depreciation—actual 246.50 
Total expenses incurred ...... $1368.34 
Expenses eliminated $2770.50 
Expenses: inearred .. 1368.34 

Difference—or saving—in one 


The motor efficient 
farm machinery—accomplished these re- 
sults. Were they not worth while? 


Increasing Land $100 
Acre 


the value farm land increases 

and the-condition the farmer 
improves, precisely the same meas- 
ure will the community bank show 
corresponding upward tendency. 
rally, therefore, the banker will exert 
great influence, not alone for his own 
benefit, but for the farmers that 
serves well. 

The tractor has demonstrated 
value money-maker the farm. 
Since this true, the banker should 
interested and should suf- 
ficiently enlightened this field auto- 
motive power able give his cus- 
tomers sound advice when they contem- 
plate the purchase tractors. 

There probably doubt the 
efficiency the money-saving elements 
the tractor. Indeed, brief survey 
the field justifies the conclusion that 
the tractor performing function 
the farm that redounding general 
community good. 


interesting note the experi- 
ence Cole, Illinois general 
farmer, who recently made 
ficant statement System 

“My tractor has increased the value 
land $100 acre. 


“At the time purchased this farm 
paid acre for it, but the fields 
were badly infested with quack grass, 
which was dense that was almost 
impossible raise*a crop the land. 
the use the tractor and home- 
made machine, however, have practi- 
cally freed the land from this nuisance 
and increased the value per acre $250. 

“The apparatus built this work 
shovels prongs with shank reach- 
ing into the ground inches. 
the land was plowed the quack was al- 
lowed make short growth and the 
land then plowed the opposite way. This 
cut the sod into 14-inch squares, leaving 
the quack roots long enough for the dig- 
ger pull them out the ground. The 
roots were then raked into piles, loaded 
onto hay-rack wagon, and hauled 
field where the quack had not been 
removed. There was burned. 


“This operation was repeated until the 
ground was entirely freed. 

not mean infer that free 
farm from quack absolutely neces- 
sary use farm tractor. Horses will 
the work, but the digger must neces- 


THE BANKERS’ MONTHLY 


sarily small size. farm did not 
possess field acre land that 
was not covered with this weed; and 
when decided clean out realized 
that would necessary work 
large scale order make headway. 
That was why tractor was necessary. 

“To this work selected field 
acres and made mind the 
beginning that was not receive any 
crop from the land that year. This plot 
ground was selected the fall before 
and gave attention until after the 
last the spring crops were put into 
the ground. this time tractor was 
idle, was then after corn planting 
and before hay harvest. The tractor was 
sent into the field selected, and did 
the work quickly 

Here, then, illustration what 
the tractor did for one farmer and the 
results achieved this instance are typi- 
cal results reported many other 
farmers employing tractors. Thus, the 
value land increased and the banker 
becomes beneficiary the same meas- 
ure, the farmer and all others who 
enjoy the advantages greater pro- 
duction decreased cost. 


How Tractors will 
Improve Credits 


American banker, more than any. 
other, called upon to-day fur- 
nish the credit the Allied nations 
the great international war. Coincident- 
ally, the American farmer urged 
exert every effort increase his pro- 
duction crops. 

Upon the banker who staking the 
credit the country, tremendous re- 

the same time, the men the 
farms are going into the manufacturing 
industry because the lure higher 
wages, and the government also tak- 
ing men from the farms for military 
service. while facing extreme 
shortage labor, the farmer the 
same time being called upon produce 
more, and still more. make for 
the shortage labor, and the same 
time increase production, farmers must 
buy implements that will enable them 
more work with less hired labor. And 
this connection, one the most ef- 
fective “weapons” which enables the pos- 
sessor produce more crops with less 
labor the tractor plowing outfit. 

The alert and foresighted banker re- 
alizes fully the cold logic this situa- 
tion. knows that his farm cus- 
tomers can override the prevailing great 
obstacle and the same time make two 
blades grass grow where only one 
grew before, helping solve the 
food situation and reinforce and 
stabilize the nation’s credit. 

not enough say that the tractor 
cheaper than using horses. Any farm- 
who approaches his banker with that 
argument unmindful the other and 
great advantages created the tractor. 
The increased production made possible 
the use the tractor outfit far 
greater than what the farmer can ever 
hope obtain with 

(Continued page 71) 
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MAGAZINE the efficiency agricultural and industrial 


upon the enterprise American merchants, 
shipping and banking and upon the training youth 
schools, colleges and universities. 
Bankers naturally will exert tremendous influence 


foreign trade program and important duty rests the same 


COPYRIGHT, 1018 degree relatively the prairie banker and the 
Published the 15th each month banker. 

RAND McNALLY COMPANY The best preparation for effective after-the-war trade 
BOYLE, JOS. REGAN, Editor policy adherence sound business principles the 
PHILIP SYMS lation and restriction trade during the war. The 
Advertising Manager, Chicago Eastern Adv. Mgr. New York federal agencies empowered act can assist American enter. 
SUBCRIPTION RATES collecting and disseminating more extensive information 

Subscription, Per Annum (Postage $2.00 


4.00 cing, 


Entered as second-class matier at the Chicago Post Office. 


Finding Out Where 


long ago the cashier small middlewestern 


Our Publication Date 


lication date. Our readers should not impatient over the central reserve city relation 

have joined the colors. Wait patiently and blame neither the cent 


the small bank’s commercial accounts were producin 
publisher nor the mails. loss either because extreme activity insufficient 
What was found true this small bank, may said 
true the majority the so-called country banks. 
Our Future Foreign Trade stantly climbing costs, accompanied sharp competition, 
have acted positive force cutting the 
future American foreign trade depends largely essential therefore for the small banker regulate his costs 
upon the participation its benefits definite way, precisely the same manner that the mer- 
increasing number enterprises. Individually chant manufacturer seeks determine exactly where 
co-operation, the prospect success well-directed and stands all times. 


sustained effort reassuring. The experience the country bank already referred 
Our trade must depend for its future development primarily seems point the way similar action that certain 


First National Bank Chicago 


organized 1863, was the eighth national 
bank receive the approval the Federal 


government. During more than half century its 
growth has been coincident with that Chicago and 
the vast area which this city the commercial 
center. The capital 1863 was $205,000; to- 
day the bank has capital and surplus $22,000,000. 
1863 the first published statement showed deposits 
$273,000; deposits now exceed The 
business international scope and under its 
divisional organization customers come into close, personal contact 
with officers familiar with financial requirements their specific lines. 
The First National Bank Chicago invites the business respon- 


sible people, offering complete, convenient and satisfactory financial 
service every conservative form. 


JAMES FORGAN, 


FRANK WETMORE, 
Chairman the Board 


President 
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edound the improvement the business. The remarkable 
nges which have marked the evolution the banking pro- 
during the past five years gradually breaking 
barriers reserve which heretofore have mili- 
against progressive and scientific methods regulation 
control. The bank which expects maintain-and extend 
must accept the new conditions cheerful 
spirit and this one particular country banker endeavored 
locate his shortcomings, other similar banks 
approach greater safety and satisfaction. The central reserve 
city banks are usually glad help the little fellows and since 
the majority them have adopted analysis methods one 
kind another, surprising amount genuine and 
information may had for the asking. 


Words Commendation 


friend recently asked recommend real helpful 
magazine—one that was entertaining and the same 
time told him—read 
BANKERS’ energetic, live wire sort 
fellow, assistant Cashier small bank and 
not know another publication that can such ser- 
the Bankers’ Monthly. 

have watched the remarkable growth THE 
during the past year and can not commend the publishers 
too highly for the wonderful improvements they have 
made. 

“Every month there some practical application 
up-to-date methods that find helpful work and 
several such plans have been adopted our bank with 
beneficial results. 

“In recent issues can recall interesting article 
Morton Hawkin, Portland, Ind., Simple 
Way Handling Burdensome Loans”; Stoddard Jess’ 
“The Unit System,” applied The First 
National Los Angeles; the story Neel McCullough’s 
work Anderson, Ind., and dozen others. 

“The editorial matter practical and timely that 
every man the banking business and that why told 
young friend thought the most helpful mag- 


” 


that our work appreciated and that are the right track 
and going the right direction. 

The compliment was indeed generous one. hope that 
merit, full measure, the splendid confidence that has thus 
been expressed the work are endeavoring carry on. 

conspicuous among its contem- 
poraries pioneer the constructive research and practical 
application which can interpreted only terms better 
business. want you feel part this big work. 
want each one you feel close it—quite free all times 
criticise and suggest wherein may better serve you. 


What the Tractor Means You 


all the important problems facing the bankers 

this time, none more important than the maintenance 

food supply. The reserve city bankers exert in- 
just vital the banker whose business brings him 
daily contact with the farmers. 

Sufficient food will help contribute that quality might 
which just essential the mobilization credits. 
follows that any factors which will contribute the 
advancement the farmer will gladly accepted the banks 
the solution prevailing questions. 

the business and financial counsellor the farmer, the 

occupies position vast importance regulating 
and upbuilding food production. should, therefore, 
touch with those agencies which will standardize and simplify 
the work the farmer order that the nation may derive 
the greatest benefits. 

Mindful the tremendous influence which the banker thus 
assisting the farmer, THe has 
tuck and tractor methods that will make farming more profit- 
The fundamental desirability this character -work 
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BUILT THE SUC- 
CESS THE YOUNG 
BUSINESS MEN 
HAS HELPED 


The National Bank 


the 


REPUBLIC 


CHICAGO 


Northeast Corner LaSalle and Monroe Streets, 


Statement Condition the close business 


May 10, 1918 


Stock of Federal Reserve Bank 


361,283 .63 
815,147.87 


Reserved for Taxes, Interest and Depreciation 37,833.33 
Letters of Credit and Travelers’ Checks outstanding . . 367,358.28 
Acceptances based Imports and Exports......... 815,147.87 
Bills payable with Federal Reserve Bank Chicago. 
OFFICERS 


FENTON, Ist Vice-President and Manager 
ROBT. McKINNEY 2nd Vice-President 
OSCAR H. SWAN - - - - - - - Cashier 
WM. C. FREEMAN - - - - - Asst. Cashier 


DIRECTORS 


JOHN LYNCH, President. 
BENJAMIN BECKER, Levison, Becker Schwartz. 
BUSBY, President, Chicago Surface Lines. 
CHARLES CRANE, Capitalist. 
JOSEPH CUDAHY, First Vice-President, Sinclair Oil 
and Refining Co. 
JOHN FARWELL, President, John Farwell Co. 
WM. FENTON, Ist Vice-President and Manager. 
ROLLIN A. KEYES, President Franklin MacVeagh & Co. 
ROBERT LEATHERBEE, Farmer. 
SILAS LLEWELLYN, Pres. Interstate Iron and Steel 
JOHN MORRON, President Atlas Portland Cement Co. 
ROBERT M. McKINNEY, 2nd Vice-President. 
SAMUEL SCOTTEN, Treas. Pacific American Fisheries Co. 
LOUIS SWIFT, President Swift Co. 
CHARLES WARE, Formerly Vice-President, National 
Aniline and Chemical Co. 
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URING uninterrupted existence 
more than half century, The 
Merchants Loan and Trust Com- 
pany Bank Chicago has developed facil- 
ities and resources which enable 
offer liberal accommodations and unex- 
celled service all branches banking. 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 
Trust Company the West, this Bank 
employs the most approved, modern 
methods insure the expeditious hand- 
ling the accounts its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 
CLARENCE A. BURLEY, Attorney and Capitalist. 

RICHARD CRANE, Jr., President Crane Company. 

HENRY P. CROWELL, President Quaker Oats Company. 


HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
road Company. 


MARVIN HUGHITT, Chairman Chicago Northwestern Rail- 
way Company. 


EDMUND HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS McCORMICK, President International Harvester 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN S. RUNNELLS, President Pullman Company. 
EDWARD RYERSON, Chairman Joseph Ryerson Son. 
JOHN SHEDD, President Marshall Field Company. 
ORSON SMITH, Chairman. 

HOMER STILLWELL, President Butler Brothers. 

MOSES WENTWORTH, Capitalist. 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


Vice-President 


Secretary and Trust Officer 
LEONARD Assistant Secretary 
CUTHBERT C. ADAMS........... Asst. Mgr. Bond Department 


MEMBER BANK FEDERAL RESERVE SYSTEM 


CHICAGO 
Capital and Surplus $11,000,000 
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has been recognized the American Bankers’ Association 


promoting the so-called banker-farmer movement. the 
banker properly informed relation those 
actually help advance agriculture, will find dif. 
ficult advise his customers that leaks may 
and farm securities all kinds correspondingly 

believe that argument necessary show the 
tages the truck the tractor over animal power. 
tion few briefly prove the case. The tractor, 
instance has the advantage being cheaper the first 
than the number horses replaces. This 
true when you take into account the harness, equipment, 
ings and required for housing the tractor animals 
and ordinary reserve food fuel for both. 

Experience has demonstrated that the cost daily 
and care the tractor much less than that 
The tractor requires attention when idle; the animals 
have care and almost the same amount feed when 
when actual hard work. The tractor little danger 
serious and costly accidents and therefore lends strength 
any loan advanced it. Horses can work but few 
day; tractors can work full force for unlimited 
night and day. 

These are only some the advantages but they 
emphasize the value this type machinery the farm 
the benefits which will naturally accrue the bank and 
community where farming conducted along systematic 
enlightened lines. Naturally, the banker, 
his duties most effectively, will compelled familiarize hin. 
self with tractor and truck development order that 
offer sound and prudent guidance his enterprising customer, 
for this reason mainly that THE BANKERS’ yil 


endeavor present, from month month, the most direct 


helpful plans the automotive field. 


New Taxes, New Expenditures 


Interesting figures have just come out Washington touch 
ing the probable needs the government during the 
year ending June 30, 1919. Some these estimates show 
tounding increases over the year ending June 3oth, next 
the judgment Chairman Kitchin, the House Ways 
Means Committee, the total appropriations may reach thirty-one 
billion dollars. Mr. Kitchin reported saying that the 
government would probably not able expend more than 
twenty billion dollars this period. may necessary for 
Congress draft new revenue bill before the close the 
present session, but this will not done can avoided, 
the legislative leaders Washington have sought every 
way possible avoid supplemental financial legislation this 
session. 

evident, however, that the war continue fora 
year more, immense sums must provided for the 
ment, expenditures are increasing the fighting grows 
intensity. Even the War Department has asked for 
which amount eight billion dollars over those made last 
All these expenditures have been rendered necessary the 
effort this government increase the American forces 
Europe the extent least one million men within the 
next few months. the plans under way increase the 
country’s shipping facilities are fulfilled, sufficient new tonnage 
will available. Everything points genuine speeding 
the military campaign the effort make American pat- 
ticipation the European war effective possible within 
the next few months. The whole country supporting the 
President his effort aid the Allies win the war. 


Depreciation Machinery 


EPRECIATION plant and machinery has always 
more less hit-and-miss proposition which has 
emphasized trying arrive satisfactory basis 

figuring war taxes. The tax regulations permit depreciation 
reasonable amount. The life ordinary machine 
estimated ten years. course, this not rule which 
will universally apply, says the Corn Exchange Bank 
delphia. Ten per cent depreciation may too high for 
machines and too low for others. The point seems be, 
determine what reasonable charge. 
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regards the making the depreciation item for fnan- 
statements, methods heretofore use have 
ard. seems there uniform way treating the 
account the financial statement. One concern 
its statement the depreciation charges for the 
year only. Another may show depreciation what- 
seems difficult impossible figure out just what 
has been followed reference depreciation many 
course values are best approximate, but the re- 
cord failures crowded with instances which plant and 
machinery accounts are over-valued order swell the assets. 
financial statement should show the cost value asset 
and the amount depreciation established against that cost, 
Ordinarily, repairs and maintenance should not 
the cost, but should charged out current earnings. The 
exception would the case plant that bought 
knock-down value where repairs are necessary bring 
proper working condition. this case such repairs are 
properly part the original cost and should included 
such. analyzing statement desirable know also the 
per cent. depreciation charged annually. There seems 
reason why financial statements should not clearly establish 
the relation the depreciation account, both annually and 
over period years, the fixed assets. 


The Country Bank’s Field 


country bank has great field constructive use- 

fulness which, yet, almost entirely uncultivated. 

refer the service which bank can render cater- 
ing the needs the farmer, what might more fitly 
termed “Farm Service.” That such service pays, well 
illustrated the case what one bank has done. 

The Plymouth County Trust Company, Brockton, Massa- 
chusetts, established some time ago Bureau Farm Service 
cost $4,000 year. Murray Lincoln, now agricultural 
agent the Society for Savings, Cleveland, O., inaugurated 
this work Brockton. Deposits that bank five years 
increased from $500,000 $3,000,000, 600 per cent. The 
bank started out finding out what the needs the farmer 
were. Such subjects fertilizing, financing, cattle raising, 
marketing, market gardening, accounting, etc., were covered 
the bank’s service. This community service most prac- 
tical sort. 

The “More Sheep” movement which the country banks are 
asked finance the formation sheep clubs one the 
phases Farm Service which the country bank should en- 
courage, just should get behind the pig and calf Club 
movements. The More Sheep More Wool Association the 
United States, Front St., Philadelphia, gives eight 
convincing reasons why sheep should kept farms. These 
reasons are strong affirmative arguments from the standpoint 
the war, profit, capital, land, fertilizer, and labor. 

“What One Bank Has Done,” the title booklet show- 
ing just how Farm Service paid the Brockton Bank already 
mentioned with account the work the bank doing. 


Prompt Answers Will Help 


Banks are urged respond promptly the request from 
Rand Bankers’ Directory, furnishing them with list 
officers and make-up Boards Directors. The bank not 
only gets desirable publicity without expense, but furnishes 
members Banking Associations throughout the United 
States with information often sought for and which should 
correct and up-to-date. 

Not only should the banks realize that they are being given 
valuable publicity but also they should understand that costs 
the publishers directories tremendous amount postage 
have ask the banks three four times for their reports. 
also delays publication book that many banks want the 
tarliest possible moment. 

Bank Directories are being put better use now than ever 
They are performing patriotic service “winning 
the Those charged with the task organizing for 
Liberty Loans, Red Cross, War Stamps, War 
Work, and other important civilian activities have depend 
them for information which they alone contain, and 


ighly important that this information correct and strictly 
up-to-date. 


THE BANKERS’ MONTHLY 


CORN EXCHANGE 
NATIONAL BANK 


CHICAGO 


ne 


> 
bd 
> 


OFFICERS 
President 
CHARLES Vice President 
OWEN T.. REEVES, Vice President 
J. EDWARD Vice President 
Secretary 


LEWIS GARY 
Assistant Cashier 


JAMES A. WALTER Assistant Cashier 
CHARLES Assistant Cashier 
DIRECTORS 


WATSON BLAIR CHAUNCEY BORLAND 
EDWARD BUTLER 
BENJAMIN CARPENTER 
ERNEST HAMILL 
CHARLES HULBURD CHARLES HUTCHINSON 
MARTIN RYERSON 
EDWARD SHEDD 
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ecisions Banking Law 
sitor 
the ban 
Some the important opinions, tersely stated, 
interest officers and directors, all banks. 
bank 
ply the 
Wisconsin decision where paid maturity per cent should such time would Presumed due 
were given payment electric deducted and “non-payment any in- subject Subsequent between 
lighting plant and the written for more than thirty days af- taker equities. Texas, between 
sale provided that the notes should ter maturity renders remaining install- able note not the subject the 
paid monthly installments sums ments due holders’ option,” was not unless shown the appl 
per cent more the monthly instrument under the laws the payee after maturity. 
earnings the plant, the notes were non- that State. The Court its opinion ever, while that jurisdiction, the 
negotiable under Negotiable Instrument nishee not liable negotiable 
law, requiring negotiable instrument “The note sued upon was executed promissory note before the same due, 
payable demand fixed prior the enactment our present and his voluntary payment said 
determinable future time, for the time ‘Negotiable Instruments Law,’ and court answer writ 
payment was uncertain, and might opinion not negotiable would not defeat the claim 
never occur, the plant failed earn not payable time holder such note, yet liable int 
more than needed for repairs and main- sum definite, reason the garnishor such 
tenance. being condition the note that shown that the debtor, 
‘discount per cent will given against whom such writ garnishment 
That national bank cannot, under the full amount the instrument still the owner such note 
the Federal statutes providing for its paid maturity first and makes difference that the writ 
creation, defining its powers, and re- Non-payment any installment for was issued before the maturity such 
quiring report its obligations, enter more than thirty days after where the answer the 
into contract take will into its renders remaining installments due filed after maturity. 
custody and deliver the death option.” 
the testator, breach which will render North Carolina case was held 
ington case. cashier’s check which outstanding contrary, bank may apply deposits, 
unpaid, not liable garnishee than special, any indebtedness 
The Supreme Court suit creditor the payee in- due the same right the depositor, Tha 
held that promissory note unless the check shown such indebtedness has matured, 
condition that the event was the hands such payee indorsee the depositor has become insolvent, 
sim 
def 
Five-Fold Service 
AVAILABLE 
Banks 
Banks and Trust Companies 
Guaranty Trust Company New 
XCEPTIONAL brokerage facilities for the fur- York, through its various departments, 
nishing complete data and market quotations offers banks and trust companies all the 
listed and unlisted securities. facilities of: 
Dating from the establishment this firm 1901, commercial bank 
detailed record has been kept securities information trust company 
and prices, with the result that are excellent 
any stock issue having market the United States investment institution 
Canada. This service without charge obliga- safe-keeping depositary 
This Company also pays interest 
make specialty BANKS AND banks, credited monthly, upon daily bal- 
ances, under the rules the New York 
possessing complete brokerage facilities 
for the prompt execution all orders. earing 
invite your inquiries how 
your ing 
can meet your requirements. 
Inquiries are invited. 
Guaranty Trust Company 
e e 
Harvey Willis Co. New York 
(ESTABLISHED 140 Broadway 
FIFTH AVE. OFFICE LONDON OFFICE 
Consolidated New York Fifth Ave. 43rd St. Lombard St., 
onsolidat toc change New Yor MADISON AVE. OFFICE 
ison Ave. t. ue des ie 
Resources more than 
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“It only where the de- 
stands the same relation 
bank the debtor and deposits 
that belong him and are held 
the same right the debtor, that the 
has right appropriate and ap- 
ply the deposits the payment ofa debt 
due it. There must mutuality 
between the debtor and the creditor and 
the debt and the fund deposited. 
the fund trust fund, cannot 
applied the bank the payment 
individual debt.” 


John Edson Brady, declares the 
Law Journal, less au- 
than that the Comptroller 
the Currency, that many national banks 
the United States are charging usuri- 
ous interest their loans. circular 
was recently sent out the comp- 
giving such national banks 
admonition.” The warning 
which this circular letter was based, was 
the direct result decision recently 
entered New York, the effect, that 
where bank has not openly charged in- 
terest excess per cent, the legal 
rates, but has nevertheless required the 
borrower carry certain deposit bal- 
guilty usury. 

That the transactions involved this 
particular case happen have been 
rather complicated does not alter the 
simple principle decided. The plaintiff, 
depositor with the defendant bank, 


CHICAGO 


Capital 
Surplus and Profits 
Deposits 


Central Trust Company 
Illinois 


125 West Monroe Street 


6,000,000 
2,500,000 
50,000,000 


Accounts Banks and Bankers 
Received upon Favorable Terms 


equipped handle all business per- 
taining banking, and invites the accounts 
banks, corporations, firms and individuals 


had, various dates, made series 
loans from the bank return for which 
gave promissory notes. Occasional 
part-payments were made 
drawn upon the plaintiff’s account, and 
surrender was made two the notes 
the bank. But the crucial fact was 
that September, 1914, the bank held 
six the plaintiff’s promissory notes, 
aggregating $100,000, whereas the plain- 
tiff had had the benefit only 
000, which was all that then actually 
owed the bank. 


Nevertheless, under the arrangement 
between the plaintiff and the’ bank, the 
plaintiff was required pay interest 
the entire $10,000. And, since all the 
the rate per cent, the highest rate 
interest legally collectible the State 
New York, clear that the plain- 
tiff was paying, interest the $85,000, 
rate higher than per cent. 

The court order was the effect that 
interlocutory judgment overruling the 
defendant’s demurrer entered favor 
the plaintiff; and case the de- 
fendant bank’s failure answer and 
pay costs within twenty days, the plain- 
tiff was have judgment the sum 
$17,740.86, and interest. The case, how- 
ever, was carried further but was 
settled out court for round $17,000. 


opinion from Oklahoma 
promissory note containing clauses (1) 
waiving presentment (2) consenting 


SECOND: 


Elements Safety “A.B.A.” Cheques 


Countersign here the the acceptor. 
BANKERS TRUST COMPANY 


Member Federal Reserve System 


extension time payment without 
notice (3) providing for payment at- 
torney’s fees not paid maturity (4) 
authorizing confession judgment 
not paid maturity and (5) authoriz- 
ing sale collaterals not paid 
maturity, would negotiable Okla- 
homa, as, (1) the waiver protest 
clause universally held not affect ne- 
gotiability (2) provision consenting that 
time payment may extended with- 


out notice does not make the note non- 


negotiable City National 
Bank Kelly, 151 Pac. (Okla.) 1172 
(3) the provision for attorney’s fees does 
not affect negotiability under the rule 
the Negotiable Instruments 
“the sum payable sum certain with 
the meaning this Act although 
tion attorney’s fee case pay- 
ment shall not made maturity” (4) 
the Negotiable Instruments Act further 
provides that “the negotiable character 
instrument otherwise .negotiable 
authorizes confession judgment 
the instrument not paid maturity.” 
Under this, think the confession 
judgment clause above set out would not 
affect negotiability (5) the Negotiable 
Instruments Act further provides that 
ment otherwise negotiable not affected 
provision which authorizes the sale 
collateral securities case the in- 
strument not paid maturity.” The 
clause the note submitted would come 
within this 


Countersignature the purchaser. While every pur- 
chaser “A.B.A.” Cheques should sign each his Cheques 
the bank when gets them, should not countersign any 
the countersignature corresponds with the signature, anyone 
protected accepting “A.B.A.” Cheque, provided the count- 
ersignature has been written his presence. 
countersignature has been affixed before presentation, the 
acceptor should insist having the presentor the Cheque 
write his signature separate piece paper for comparison 
with the signature and countersignature the Cheque. 


through error 


— 


Agent for issuance of 
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thorough success the Third 

Liberty Loan flotation 
instrumental placing one more 
government bonds the hands one- 
fifth the population. government 
ever before made such record and the 
success this loan may ascribed 
largely the extraordinary 
campaign prosecuted 
lines. Nothing approaching this cam- 
paign completeness has ever been 
tested the bond market and the re- 
markable results achieved may ex- 
pected influence all future bond 
selling. The full story this historic 
loan will not available until complete 
reports have been filed the commit- 
tees and sub-committees operating 
all twelve Federal Reserve 
The issue was largely over-subcribed 
and the results fully equalled the most 


sanguine expectations. apparent, 
too, that the success the government 
loan floation will immensely helpful 
the general bond market, potential 
strength which has been materially 
increased through interesting many mil- 
lion citizens bonds investments, 
says Knauth, Nachod and Kuhne 
recent review. 

The security markets gave instant re- 
sponce the gratifying success the 
Third Liberty Loan offering, and there 
followed sustained advance the price 
high-grade industrial railroad 
shares. The industrial stocks benefitted 
mostly from this advance, however, 
the speculative public has been largely 
won over industrial stocks. Under 
the leadership United States Steel 
common, the whole market became ac- 
tive the advance and gains from 


/ — 
— 
— 


STME 


points from the low level the 
year were made during the week 
ing the closing the government 
subcriptions. During this upward 
ment, the general public showed 
interest the market and there has 
been fairly broad speculation. But this 
was for the most part held check 
the relatively firm money rates and the 
make very large advances time. The 
advancing tendency the market was 
the more interesting because the 
portant happenings the war area and 
the impending resumption the 
man offensive. But the prevailing 
timism the investment community 
was reflected also improved 
mand for bonds the investment type. 
Trading this way enlarged somewhat 
and there was better demand for the 


OUR SERVICE 
BANKERS 


Bond Appraisals and Quotations 


With offices 


financial centers, and trained 
organization thoroughly con- 
versant with bond values, 
offer without charge, prompt 
and dependable bond appraisal 


PERMANENT 
MONTHLY INCOME 


$25 


Can had for about $3,800 


leading 


CITIES SERVICE 
PREFERRED STOCK 


Cities Service Company one the largest 

and strongest Oil and Public Utility Or- 

ganizations America. Its stock will afford 
maximum stability. 


MONTHLY DIVIDENDS 


and quotation service. MONTHLY EARNINGS 


STATEMENTS 


Write for Circular BA-90 


HENRY DOHERTY CO. 
WALL STREET 


HALSEY, STUART CO. 


INCORPORATED — SUCCESSORS TO 


HALSEY CO., CHICAGO 
209 SOUTH SALLE STREET 


NEW YORK PHILADELPHIA BOSTON ST. LOUIS 
DETROIT MILWAUKEE 
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Stocks Illinois Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE STATE ILLINOIS 


recommend Investors this State the Stocks the following Companies: 


Commonwealth Edison Co. Central Illinois Public Service Co. 
Public Service Co. Northern 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 


Management 
Financial Position 


3.—Territory capable Large Development 
4.—Established Earning Power 


more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 


New York Office: 111 BROADWAY 


you know about the earning power 
the oxygen industry 


Burdett Oxygen 
Securities Company 


507 Marquette Building 
CHICAGO 


Finance, Organize and Manage 
Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 
and metal industries the United 
tates. 


Twelve central charging stations now operat- 
ing under Burdett patents. 


These companies show large earnirig power. 


give you particulars about the next 
unit added this chain plants. 


Write call for further information 
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Members New York Stock Exchange Chicago Stock Exchange 


116 West Adams Street, CHICAGO 


production food and refined oil prod- 
ucts are the two most vitally important indus- 
tries upon which must rely winning the 

war. Food necessary sustain our armies and 

those our allies, and without sufficient oil supply 
many industries engaged the manufacture 
munitions and military equipment would under 

fatal handicap. 

recommend the securities conservatively 
financed industries engaged the production food 
and refined oil products, believing that they offer 
unusual opportunities for profit the investor seek- 
ing safety combined with liberal income yield. 
invite your inquiries concerning 


BOOTH FISHERIES CO. 
CUMULATIVE PREFERRED STOCK 


and 


BIGHEART PETROLEUM 
REFINING CO. 


CUMULATIVE PREFERRED STOCK 


and will pleased submit full detailed circulars request. 


HYNEY, EMERSON CO. 


Investment Securities 


Salle St. CHICAGO 


TELEPHONE RANDOLPH 6010 
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foreign government and municipal is- while industrial bonds have ad- 


second-grade rails shows iall 
sues dealt here. The demonstration vanced average .14 point. grade were next 
the stock market with the better their review the bond market, public utilities third and ing 
prices which obained the bond Jones Company last. 
testimony the abiding “Not only foreign government bonds, “The surprising feature The 
ultimate success the Entente Allies. nited States rail- for 
road corporations have advanced ities was greater than 
Another development great impor- price since the German drive Earnings the former fell 
tance was the publication the govern- March 21, and they the industrial corporations 
May crop report. This was reas- are now generally the high price ally showed the best earnings 
suring and indicated acreage year, with the largest improvement history.” 
winter wheat excess that the last two weeks. increase 
any year, with one exception. The “On January 18, 1917, the average from 
government experts figure out total price corporation bonds reached the Our Increase Wealth 
yield 572,539,000 bushels winter figure since the Stock Exchange During the past month there has 
wheat, based the conditions reported reopened November, 1914. Then fol- marked expansion all lines 
May Should this promise decline, which was gradual try connected with the 
realized the forthcoming crop would the year until December 28, the war, and new high records are 
215,000,000 bushels larger than the rally took place following constantly, says the 
forecast the same date last year. announcement that the Government had Bank Boston. The 
control the railroads. paign for the third Liberty Loan 
“During January and February, 1918, with marked success, one 
The Course the Bond Market the trend was upward and important features having 
bulletin recently issued, was March, before the German drive started, large number 


stated that the outlook was for higher there was decline which has been sub- desirable that these 


that purchases made that time should marked the last two weeks, ultimate investors, 
soon show profit based market the influence satisfactory war con- funds 
quotations. review the course ditions and the success the Third for commercial 
the bond market, since March 24, Liberty Loan. large percentage the loans has 
Dow, Jones Co. show that average “The greatest advance was second- taken persons moderate 
advance has taken place practically grade rails, which gained 1.85 points. who would not 
all listed bonds. High grade rails have Strength these issues attributed money other securities; while 
advanced average approximately the fact that the Govern- siderable amount represents savings thy 
one point, while second grade railroad ment now controls the railroads ordinarily would not have been extent 
bonds have advanced average 1.85 guarantees interest the bonds during interesting note that, has 
points. Public utility bonds have ad- the war and for twenty-one the experience Canada and 
vanced the average more than .36 thereafter. Not one bomd among these purchases have been made 
while 
most 
Indust 
tion 
MORGAN 
New 
indica 
; Members Chicage Beard ef Trade every 
There’s BETTER way advertise 
your Bank war time than you are impo 
You want business because you have the fac- 
ilities and equipment more your 
present overhead expense. 
But you also desire give every assistance 
and encouragement possible the business you LIST OFFERINGS APPLICATION 
already have. Expansion and development 
present accounts are desirable and safe. 
And: you want your ADVERTISING MUNICIPAL, RAILROAD, PUBLIC UTILITY 
the Government every war activity that AND CORPORATION STOCKS AND 
help make our the world’s best BONDS FOR INVESTMENT 
ghters. 
CRADDICK SERVICE doing all these for 
the Banks call Let tell you 
how can serve you, too. Address: CORRESPONDENCE INVITED 


CRADDICK 
Advertising Manager for 400 banks 
1004-1008 Nat.-Soo Line Bldg. 

MINNEAPOLIS, MINN. 


430 Main St. LOUISVILLE, KY. 
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try has been very great. 


still further. 


reducing savings banks de- 

clearings last month estab- 
another new high record, reflect- 
the continued expansion trade. 
The increase reported over the figures 
for April, 1917 was nearly per cent. 
Our foreign trade continues heavy, de- 
ite the many restrictions that the Gov- 
has been forced make 
concentrate all possible tonnage 
war requirements. Much the 
our foreign trade 
higher prices rather than from in- 
creased tonnage, but even after allow- 
for this fact the movement re- 
March the United States 
had credit balance and 


the nine months March 
balance $2,310,012,958; these 
comparing with $238,728,560 and 
respectively year ago. 


The increase the wealth the coun- 
The money 
the United States May 


the figures the Treasury 


amounted $5,383,547,717, 


increase $581,704,754 during the 


pst year. This the largest amount 


money ever held any nation, and 
equivalent $50.37 per capita, also 
the largest amount ever recorded. 


Industrial activity has been speeded 
toa large degree and will increased 
the highest level ever known, and the 
extent which ship-building has been 
simulated shown the fact that 
vessel substantial tonnage 
was completed and launched days, 
while the keel another was laid al- 


most the first vessel left the ways. 


Industrial activity, course being 


war work, and produc- 
tion being shifted steadily from non- 
lines. 


Recent figures the 
New York State Industrial Commission 


indicate large increase employes 


war industries and large decrease 
employes normal industries. The con- 


the Government over the indus- 


the country extended, and 
everything being made subservient 
the winning the war. Prices have been 
fxed the Government numerous 


important products, and production has 
taken over. 


The Falling Off Failures 


Commenting the present situation, 


Bond House 
Service 


Send for B.M. 
special service department w Seb 


Broadway New York 


Specializing the placing 
large, difficult, unusual loans, 
and the financing 
lished enterprises 


= 


: 


the National Bank the Republic, Chi- 
cago, Ill., says: 

“Taken whole, the business the 
country continues increase, although 
apparent that prosperity becoming 
less evenly distributed. Necessary war- 
time restrictions and regulations are slow- 
winnowing out those business activ- 
ities which perform useful function 
the prosecution the war. That 
this tendency should more pronounced 
trade than industry due largely 
the marvelous adaptability American 
manufacturers and their prompt 
nition the supreme needs the hour. 
The shortage labor remains the prin- 
cipal deterrent still further expan- 
sion manufacturing. Thanks great- 
improved transportation situation, com- 
plaints feul and raw material short- 
ages are heard somewhat less frequently 
Retail trade, favored the extraordi- 
nary wages being paid, restricted more 
the inability retailers obtain mer- 
chandise sufficient quantities than 
the effect the public high prices, 
although the latter influence tending 
strongly depress business luxuries. 
However, spite the many restraints, 
natural and artificial, imposed upon bus- 
iness the readjustments all enter- 
prise war basis, the number bus- 
iness failures the first quarter the 
year was actually less than for any cor- 
responding quarter decade. 

The difficulty procuring materials 
and manufactured goods for civilian uses 
growing progressively greater. 
every department Government pur- 
chasing has been found necessary 
raise initial estimates requirements, 
not once, but many times, the magni- 
tude the task ahead became clearer. 
fact, not few industries the sat- 
uration capacity with Government or- 
ders practically complete, while 
others the absorption materials and 
labor into more vital work has effect- 
ually prevented the fulfillment private 
needs. fair example the latter 
situation afforded the building in- 
dustry, which except for factory con- 
struction made imperative war needs, 


standstill, the materials and labor 

this instance being diverted very largely 

shipbuilding The pre-empting 
(Continued page 60) 


First Mortgage 
Bond Investments 


—secured direct 
closed first mortgages 
modern office, 
hotel apartment 
buildings 

Middle West cities; 
conservatively ap- 
praised about twice 
the amount the 
mortgages offer 

desirable opportunity 

for the investment 

bank funds. 


The Bonds offer 
are issued denom- 
inations from $50 
$1000, maturing 
years. 


Interest 

payable 

semi-annually. 
Write for Details 


Bankers Realty Investment Co. 
Continental and Commercial Bank 
CHICAGO, ILL. 

BEE BUILDING, NEBR. 


Conservative 


CAREFULLY SELECTED LIST ATTRACTIVE 


OFFERINGS SENT PROMPTLY 


REQUEST 


FOR CIRCULAR NO. G-1002 


Peabody, Houghteling Co. 


(ESTABLISHED 1865) 
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MIDDLEWEST 
Full sanction the United States 
war industries commission 
given the Scott County Savings Bank, 


Davenport, la., for the erection its 
new home. The structure will 
concrete with footings and columns 


strong enough support future 10- 
story building. The exterior 
will faced with Rockport granite 
light gray color. The interior 
decorations and cage work will 
taken care the Weary Alford 
Co. Chicago. 


The Beloit State Bank Beloit, Wis., 
has purchased new location, and after 
the war plans erect new building. 


The Farmers State Bank Redwood 
Falls, Minn., has opened its handsome 
new home. attractive feature the 
private office for customers and the room 
near the safety deposit vaults for the con- 
venience patrons. The whole front 
under the bank given over full 
basement Farmers Club Room. This 
for free public use for meetings arranged 
day evenings. 


The Citizens Bank Winterset, Iowa, 
has let the contract for the new bank 
building Moorman Co., St. 
Paul. The building two stories 
and basement 40x60 feet, the second floor 
fitted for office use. 


the completion the extensive im- 
provements made during the coming 
summer, The First National Bank 
Greencastle, Ind., will have attractive 


C. A. PRATT. - President 
B. P. KIDD, - - Vice-President 
W. B. KENNEDY, - Assistant Cashier 
E. M. H - Assistant Cashier 


THE EXCHANGE 
NATIONAL BANK 


LITTLE ROCK ARK. 


Surplus and Undivided Profits 275,000 


We Solicit your Arkansas Collections 
Particularly your Little Rock Items 


Correspondence Invited 
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new home. The plans call for entirely 
new equipment the building, including 
big steel vault and banking fixtures. 


The new seven-story home the Mar- 
ion National Bank Marion, Ind., 
one the handsomest structures devoted 
solely banking and general office pur- 
poses the Middle West. Col. Mc- 
Culloch, former president and vice presi- 
dent the Indiana Bankers Association, 
also member the Executive Council 
the American Bankers Association for 
the last three years, has been president 
the Marion National Bank since 1907. 


The Marshfield State Bank, Marshfield, 
Wis., erecting building two stories 
high Roman faced brick and trimmed 
with buff Bedford cut stone. The second 
story will divided into seven suites 
office rooms. community room, cus- 
tomers’ room, ladies’ rest room, private 
office, officers’ room, directors’ room, will 
provided. 


The Greenfield Banking Co., Greenfield, 
Ind., building addition the present 
building. 


The beautiful new home the First 
National Bank North Bend, Neb., was 
recently completed. 


The new Lincoln National Bank Min- 
neapolis, Minn., has opened for business 
its remodeled quarters. Turrit- 
tin president the new bank and will 
devote his entire time the active pres- 
idency and management the bank. 
was formerly state superintendent 


banking and later treasurer the 
Land Bank, St. Paul. 


Bank and the Farmers 
Trust Co., Connersville, Ind., has 
consummated. The new banking 
tion will known the Fayette 
Trust Co. 


The South Chicago Savings Bank, 
Chicago, will soon have new 
story home, representing 
$350,000. The building will 
for stores and offices, well 
quarters. 


WEST 


new bank building cost 
planned the directors the 
San Joaquin, Manteca, Cal. 


The Interstate Trust Company 
ver, Colo., has formally opened its 
quarters. 


The Federal Reserve Bank 
Francisco has purchased large piece 
property and will remodel the 
Calkins building for banking 


The new building the 
tional Bank, Fairmont, Minn, 
been opened. 


The home the Live Stock 
Bank South Omaha, Neb., has bet 
greatly improved enlarging the 
room, furnished excellent taste, 


Jackson Boulevard 
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Fridstein Company 


Bank Engineers 


This Bank 


Building and Its 
Equipment De- 
signed and Con- 


structed 


Under the Direction 


CHICAGO, ILL. 
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department, two huge vaults, 
them for safety deposit purposes, 
accommodations for the large 
tellers and bookkeepers. 
EAST 


The Mechanics’ Metals National 
Bank New York City announces that 
the foreign department has moved 

quarters meet the increasing 
upon its service. 


The Third National Bank Scranton, 
Py, now occupying its handsome new 


The board directors the Peoples 
National Bank Brooklyn, Y., re- 
laid the cornerstone the new 
which cost approximately 
$125,000. was planned Arthur 
Koch, one the directors the bank. 
The building, which will but one story 
high, will contain perfected safe deposit 
the basement. 


Wall New York, are now located 
more commodious quarters 135 
Broadway. 


The Corn Exchange Bank New 
York City has taken over the adjoining 
premises the ground floor its build- 
ing, now occupied the Stock Exchange 


When the alterations and re-arrange- 
ments now going the building 
the People’s National Bank Sidney, 
are completed, that institution will 
have greatly enlarged facilities for hand- 
ing its constantly increasing business. The 
People’s National Bank was established 
1907. 


SOUTH 


The home the First National 
Bank Morristown, Tenn., 
formally opened. The building 
stories and one the finest bank build- 
that section the South. The 
bank occupies the first floor. large 
occupies the center and 
Tennessee marble, with marble 
foor and Tiffany blend walls pleas- 
ing 


The First National Bank Tulsa, 
one the oldest and strongest 
the Southwest, erecting 
new building. All the vaults 
safety vault. 


Owing the increase its business, 
the Macon National Bank Macon, Ga., 
planning extensive improvements. The 
side. the main floor will used 
the tellers and the offices the bank 
located the left. this way 
the tellers’ windows will thrown almost 
front the institution. The ladies’ 
will the front. 


The City National Bank Albany, 


bank building. 


two-story bank building will 
this year the Bank Blytheville, 


THE 


Country 
New 


ORK has been commenced 

the excavation for the Elk- 

horn Valley State Bank, 

Stanton, Neb., the Bankers 
Realty Investment Co., Omaha, Neb. 
brick and stone. The building will 
entire first floor being 
devoted banking rooms, safe deposit 
vault, banking vault, and directors’ room, 
and either side the front entrance 
will private office. 

The banking room, itself, will 
feet high. The equipment will the 
most up-to-date type—the banking screen 
being worked oyt marble, wood and 
plate-glass. There marble 
wainscot the public space. The ceil- 
ing this room will worked out ‘in 
plaster and large oak beams. Indirect 
lighting fixtures will used. 

the first floor also will the di- 
rectors’ room, which may reached 
means corridor from the main bank- 
ing room, from the side entrance 
the building. This room made es- 
pecially large size, since the manage- 
ment the bank have always made 
custom turn the directors’ room over 
their fellow townsmen used 
meeting place all sorts occasions. 
There will also two fine suites 
modern offices the second floor. 


Among other buildings which the com- 
pany constructing are fine modern 
bank and office structure Neligh, Neb,. 
and building for the Riverton, Wyom- 
ing, Masons, which besides its lodge and 
club rooms and suites modern 
offices, will contain several stores, and 
one the most attractive banking rooms 
the State Wyoming. 

each and every case where build- 
ings this sort are designed for the 
banker clients the Bankers Realty In- 
vestment Company, the 
always distinctive and individual—char- 
acteristic every way the modern 
bank building. 

The Bankers Realty Investment Co.. 
architects and builders one the 
largest firms architects and builders 
the Middle West, with offices 
Omaha and Chicago, and makes 
speciality bank construction and equip- 
ment. 

That there continually increasing 
demand among for 
buildings which will not only serve 
house the banking business, but will 
addition provide the service features usu- 
ally given such buildings clearly 
evident from recent survey 
the company. Despite the restrictions 
placed building enterprises re- 
sult the war, many banks are going 
forward with contracts that have been 
under consideration for long time. 


Fitzpatrick, chief architect 
the Bankers Realty Investment Com- 
pany, well known the designer 
some the most attractive office build- 
ings the country well maker 


MONTHLY 


Banks 


Buildings 


FITZPATRICK 


Chief Architect, Bankers’ Realty Invest- 
ment Co., Omaha, Neb. 


Government buildings. de- 
clares there much interest among 
bankers the smaller cities and towns 
all over the Middle West buildings 
which can made professional center 
well financial center, making 
provisions which will attract lawyers, 
doctors, estate and insurance men 
tenants, and thus make banking build- 
ing paying investment, but likewise 
give features which will attract. 
this way the building helps bring 
clients into closer contact with the 
banker. 


A.MOORMAN CO. 


_ 


BANK BUILDERS 


PLANNING 
DESIGNING 
CONSTRUCTION 
EQUIPMENT 
SINGLE CONTRACT 


CHICAGO 
FIRST NATIONAL BANK BUILDING 
Room 1018 


SAINT PAUL KANSAS CITY 


BOOKLET SENT ON REQUEST 
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Adams, former chief clerk 
the Fidelity Trust Company, Kansas 
City, Mo., has been appointed vice presi- 
dent the Conqueror Trust Co., 
Joplin, Mo. 


Willis Bailey has been elected pres- 
ident the Exchange National Bank 
Atchison, Kansas, succeeding 
Waggener. Bailey came Atchison 
from Baileyville thirteen years ago 
take the vice presidency the institu- 
tion. For the past eleven years has 
been the bank’s active managing head. 
one the most widely known bank- 
ers the west, director the Fed- 
eral Reserve Bank this district, and 
ex-president the Kansas Bankers’ As- 
sociation. 


Rogers, former discount teller 
the First National bank, Denver, Colo., 
has been elected assistant secretary 
succeed Denver Platt. Mr. Rogers 
has been with the bank number 
years. 


Mills, for the past years con- 
nected with the San Antonio Water Com- 
pany Ontario Power Company has 
resigned secretary the two com- 
panies become cashier the Ontario 
National Bank, Ontario, Cal. 


William Fulton Kurtz has been elected 
president the Colonial Trust Company, 
Philadelphia, Pa., succeed Elias 
Jones. Mr. Kurtz member Kurtz 
Brothers Co., and holds membership 
the Philadelphia Stock Exchange. 


Joseph Bradley, assistant cashier 
the Old National Bank Spokane, 
Wash., has received notice from 
Hecht, New Orleans, president the 
American Institute Banking, his 
appointment chairman the Spokane 
committee the American Trade Ac- 
ceptance Council. Triplett, secre- 
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tary the Spokane Eastern Trust Co., 
and Joseph Baily, assistant cashier the 
Fidelity National Bank, are also mem- 
bers the committee. 


John Schlagle, assistant cashier the 
Farmers Mechanics National Bank, 
Philadelphia, Pa., has been elected cash- 
ier.. 


Frank Hardt has resigned deputy 
governor the Federal Reserve Bank 
become vice-president and treasurer 
the Philadelphia Trust Company, Phil- 
adelphia, Pa. 


Addison Winship has resigned 
civic secretary the Boston City Club 
become vice-president the Nation- 
Shawmut Bank Boston, Mass. 


Porter Crosby the Suffolk Bar 
and Boston University Law School has 
been appointed trust officer the Mer- 
chants National Bank Boston, Mass. 


for some years New 
England passenger agent the Santa 
Railroad, has accepted position with 
the First National Bank, Boston, Mass. 


Colonel William Gaston, former 
president the Shawmut National Bank 
Boston, has accepted the appointment 
the United States Shipyard Labor Ad- 
justment Board strike adjuster and 
examiner. 


John Feeney was recently elected 
vice-president the Tremont Trust 
Company Boston, Mass. 


Jackson, president the Chi- 
cago and Eastern has been elect- 
director the National City Bank 
Chicago. 


Benjamin Morton, trust officer 
the Union Trust Company New York, 


Title Guaranteed 


Dearborn St. 


THE BANKERS’ 


INTEREST 


New Apartment Building Security 


ASK FOR CIRCULAR 


Describing Choice Issue FIRST MORTGAGE 
Gold Bonds Denominations 


COCHRAN McCLUER 


has been elected vice-president 
company, succeed the late 


Edwin Potter, Jr., has been 


director the Scandinavian Thy 


Company New York, and 


Danforth Cordozo was made 
that institution. 


Joseph Bower, vice president 


Liberty National Bank, New York, 
been made president the Bosch My. 
neto Company, which was recently 
over the government. 


Raymond Jones, vice-president 
the Merchants National Bank 


National Thrift Bond 


George Doubleday, president 
Ingersoll-Rand Company 
elected Director the Liberty 
New York. Mr. Doubleday 
rector the following institutions: 

Cameron Steam Pump Works. 

Canadian Ingersoll-Rand Co., 

Imperial Engine Co. 

Ingersoll-Sergeant Drill Co. 

Hopatcong Water Co. 

New York Trust Co. 

Rand Drill Co. 

West Easton Land Co. 


Frederick Walz, formerly 
ant Cashier has also been elected 
fill the vacancy caused the 
tion Charles Riecks, who has 
some time acted the capacity 
president and cashier. Mr. Riecks cor 
tinues perform the duties 
president. 


the Union Trust Company Albay, 


Y., Leo Fox was appointed 


ant treasurer, and Charles 
assistant secretary the company. 


Corporate Trustee 
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Quarter Century 
Service 


DENVER PLATT 
President, Guardian Trust Co., Denver. 
Beginning bank messenger, twenty 

six years ago, Denver Platt recently 

scored the victory for which 
worked throughout interesting bank- 
ing career, and became president the 

Guardian Trust Company, Denver, Colo. 

probably now holds the distinction 

being the youngest bank president 

Denver. years old. Mr. Platt 

left High School become messenger 

the First National Bank. Through- 
out the rapid growth this institution, 

Mr. Platt had served the intervening 

capacities from messenger through the 

collection department, receiving and pay- 
ing teller, the position first assist- 
ant cashier, which held until his 
become president the 
Guardian Trust. 


the same meeting Henry Murray was 
appointed auditor. 


President Wilson has appointed four 
directors the new $500,000,000 war fi- 
corporation and new capital is- 
sues committee provided for the war 
finance corporation act. 

Directors the corporation are Wil- 
liam Harding Alabama, Allen 
Forbes New York, Eugent Meyer, Jr., 


New York, Angus McLean 
North Carolina. 


Members the capital issues commit- 
tee are Charles Hamlin Massachu- 
setts, John Skelton Williams Virginia, 
Frederic Delano Chicago, James 
Brown Kentucky, John Drum 
California, Henry Flower Missouri 
and Frederick Goff Ohio. 


George Stauffer, recently assistant 
bank examiner for the New York 
was elected cashier the Frank- 
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lin National Bank, Washington, 
Mr. Stauffer will fill the vacancy caused 
the recent resignation Fendall 
Cain. Thomas was also 
elected active vice president, and Paul 
Cain was promoted assistant cashier. 


The Irving National Bank has entered 
into close reciprocal agreement with 
Cox Co. (France) Ltd., Bankers, Paris. 
Under the arrangement each institution 
will act the principal representative 
respective country, and designed 
primarily for the benefit members 
the American Expeditionary Forces. Cox 
Co. are the official army bankers for 
the British government. The agreement 
indicates how the United States inter- 
national banking influence 
steadily extended. 


Gatling, vice-president the 
Chatham and Phenix National New 
York, now member the council 
the National bank section the 


Grant, president the Irving 
National Bank New York, has been 
elected director the Diamond Match 
Co., succeed Francis Hardy 
Chicago. 


William Gregory, Kountze Broth- 
ers, has been elected director the At- 
lantic National Bank, New York. Victor 
Lersner, director, has been appointed 
the executive committee. 


Matthew Murray, Jr., resident at- 
torney the Guaranty Trust Company 
New York, has been elected secretary 
the company. succeeds Fred 
Ellsworth, who left the company be- 
come vice president the 
Bank and Trust Company New Or- 
leans. 


Walter Thompson has succeeded his 
partner, George McFadden, di- 
rector the Girard National Bank, Phila- 
delphia, Pa. 


The Liberty National Bank New 
York has formed The Liberty Securities 
Corporation business securities 
similar the companies formed the 
National City, the Chase National, and 
the First National Banks. 


Carson, formerly associated 
with banking interests Philadelphia 
and Boston, has been appointed as- 
sistant cashier the Central National 
Bank, Philadelphia, Pa. 


Hemphill has been elected cashier 
the Union National Bank Wichita, 
Kansas. Mr. Hemphill was the state 
banking department bank examiner. 


The Board Directors the Ameri- 
can National Bank Nashville, Tenn., 
has elected Roberts Birmingham, 
Ala., vice-president the institu- 
tion. Mr. Roberts was formerly cashier 
the First National Bank Atmore, 
Ala., and more recently the employ 
the United States Treasury Department 
examiner national banks. 
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Service 


ROBERT DONALDSON 
President, Erie Co. Savings Bank, Buffalo 


mention was made the 
celebration the soth anniversary 
the connection Robert Donald- 
son with the Erie County Savings Bank, 
of* Buffalo, which has been presi- 
years. Mr. Donaldson’s desk 
was literally hidden from view floral 
tributes, sent scores his friends. 
Hundreds called the bank through- 
out the day offer their personal con- 
gratulations. Above recent photo- 
graph Mr. Donaldson, which proves 
that years conscientious labor has 
left few marks and that hale and 
hearty. 


Good Eyes 
for Lifetime 


Bankers’ Desks; from the presi- 
dents bookkeepers and stenog- 


raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts an intense strain upon the — 
Neglect may mean serious Eye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. 
Overwork, neglect and improper care have 
place nature’s intents.” Nature 
never intended that eyes should wear out. 
Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should last— 
not a first—resort. 
Merely keep your Eyes 
normal. ‘First aid to 
overworked Eyes’”’ is sup- 
lied by Murine Eye 
Remedy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healin 
properties from persona 
use. 
Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
the world. 
Nall eell and recommend Murine Eye 
Our “Boox or THE Ere” mailed upon request. 
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Southern Banker Doubles 
His Day’s Output 


Did Increasing His Efficiency! 


young Detroit man rose the very top his concern few 
short years—through Personal Efficiency. 


competent authority charges that American business men are losing 
millions dollars every that might put into bank ac- 
counts greater efficiency their personal work. St. Louis banker 
saving all these wastes—by simple Personal Efficiency methods. keen 
observer conditions both Europe and America says: 


business men are facing real crisis. The shortage 
skilled men and keen competition together with the increased 
cost doing business demands readjustment methods and 


policies. Increased personal efficiency appears the only 


Men sometimes wonder how masters the business world —men like 
Vail, Chalmers, Wanamaker, Patterson—accomplish much single 
day, and how they guide great corporations with such ease and precision. 
All too ready excuse ourselves, often credit THEIR greater ability 
some mysterious inborn genius, something ever beyond our reach. But 
those who have been privileged with great men know the secret 
their success—that NOT genius solely, but practical, efficient per- 
sonal METHODS that save their time and multiply their executive power 
many gained study and reading. 


Books That Aid Personal Efficiency 


ADVERTISING AND SERVICE. This first volume in Federal Reserve Act" and ‘‘ The Banks in the European 
the “‘Shaw Banking Series’’ describes actual plans of War.” 8vo. With 1 year’s subscription to Bankers 
newspaper campaigns, direct letters, thrift. clubs, etc., Monthly, $5.00. 


which have helped to build up larger banks. Edited 
Jos. Regan, Editor The Bankers’ Monthly, BANK, THE. Fiske. How 


BUSINESS FINANCE. By William H. Lough. Bankers’ Monthly, $3.00. 

How to secure and manage money and credit, with 


citations from the actual experiences of large and MONEY AND BANKING. By John Thom iHelte- 


ant worth. Covers the history, principles, and practices 
small 631 pages. With money, credit, and banking the United States. 
subscription Bankers’ Monthly, $4.00. New revised edition; illustrated, 12mo, 511 pages. 
CAPITAL TO-DAY. By Herman Cahn. Ascientific With 1 year's subscription to Bankers’ Monthly, $3.75. 
analysis of the great development of capital since the MONEY AND BANKING. By William A. Scott. 
Civil War. 12mo, 313 pages. With 1 year’s sub- A new edition, with an added chapter on our Federal] 
scription to Bankers’ Monthly, $3.00. Reserve System and the results of its operation. 12mo. 
CREDIT OF THE NATIONS. By J. Laurence With 1 year’s subscription to Bankers’ Monthly, $3.75, 
Laughlin. This study of war finance up to the time MONEY IN WAR TIME. By Frank A. Vanderlip. 
of our entrance into the conflict reveals the operations The task of financing the war and what it means to 
of the belligerents and their bearing upon the progress individuals and industry. 1l6mo. With 1 year’s 
of the war. 8vo. With 1 year’s subscription to subscription to Bankers’ Monthly, $2.50. 


Bankers’ Monthly, $5.00. NATURE OF CAPITAL AND INCOME, THE. By 


FOREIGN EXCHANGE. By Harry Gunnison Irving Fisher. An attempt to put on a rational 
Brown. A study of the exchange mechanism of com- foundation the concepts and fundamental theorems of 
merce. 12mo, 159 pages. With 1 year’s subscription capital and income. Large 8vo, 427 pages. With 1 
to Bankers’ Monthly, $2.75. year’s subscription to Bankers’ Monthly, $4.25. 

FOREIGN EXCHANGE EXPLAINED. By Franklin ORGANIZED BANKING. By Eugene E. Agger. 
Escher. Describes foreign exchange as it exists to- 12mo. With 1 year’s subscription to Bankers 
day and the —S upon which it works. 12mo, Monthly, $4.25. 
Monthly, $3.00. with Preface by Norman Hapgood. Tells what 

HISTORY OF MODERN BANKS OF ISSUE, A. By happens to the money after the depositor leaves it 
Charles A. Conant. A revised and enlarged edition with the receiving teller. 12mo, 223 pages. With 1 
of an historical study, with new chapters on ‘‘The year’s subscription to Bankers’ Monthly, $2.75 


These Books Should Your Library 


You can gain efficiency your work but one way—by study, reading, and application. 


The banker who keeps abreast the times stocks his mind with the proved methods 
successful bankers—hearsay does not fill the bill—he must read and study keep 
with the procession. His library must carefully chosen and ever hand. 


Above are listed number the most popular books banking. Read over the 
list. Make your selection, and send your order The Bankers’ should 
read The Bankers’ Monthly—you should have Personal Copy sent your home address. 
The prices quoted above include year’s subscription. Make your selection and fill the 
Coupon below! 

RAND CO., 
536 S. Clark St., Chicago 


Please find herewith $......... ...... for which send the following Books Banking 


subscription The Bankers’ Monthly for one year, same being paid for the remittance 
erewith. 
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the annual meeting the Rochest 
Chapter, American Institute 
Rochester, Y., resolution 
women employes banks 
was unanimously passed. 


Minneapolis Banks Merge 

Announcement has been made 
State Bank and the Liberty State Bank, 
Minneapolis, Minn. The Liberty Stat 
Bank will practically take over the 
lin Avenue Bank, both name the 
former and its building 
The officers the Liberty State 
the officers the newly 
dated institution. Henry Helvig 
dent, Henryson, vice-president, and 
Blegen, cashier. 


The new home the Lowell Bank 
St. Louis one the finest 
bank architecture among the 
banks the city. The building 
been fitted with new fixtures and 
deposit vaults the newest type. The 
location near O’Fallon Park 
newly built-up but thickly 
district. Besides the bank building, which 
occupies the corner, there are more 
the first floor, and the second floor, 
which divided into suites offices, 
has been leased for term years 
the Metropolitan Insurance 


The quarters the Fourth 
Bank Montgomery, are being 
remodeled make use the entire 
ment the present building for 
establishment beautiful banking 
fices for the trust and savings depart 
ment. The ladies’ alcove, officers’ 
and consultation room will also 
cated the basement. There will 
1,600 additional square feet available for 
the banking house addition tha 
already use when the 
are completed. 


The Board Directors the 
tional Bank Commerce, St. 
passed resolution for cash donation 
$25,000 the Red Cross campaign, 
Lonsdale, president. probably 
the first donation made direct 
St. Louis banking institution, 
said. 

“Upon the receipt letter from the 
comptroller’s office, authorizing and 
ommending liberal donation the 
American Red Cross, special meeting 
our board was called, and 
unanimously carried for donation 
$25,000. This hardly called 
erality—it but the fullfillment 
think the action will please alike 
friends and stockholders; fact, 
resolution was introduced the 
sign this $25,000 check. 


The Federal Land Bank 
Texas, now occupying its new hom 
equipped with large, roomy 
ment, two fireproof vaults, light and 
ventilation all sides and 
every quality comfortable 
building. 
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The man who 


making the history 
‘of our glorious pres- 
ent has written the 
history our glo- 
rious past 


You Could Talk With Wilson 


you would listen, Woodrow Wilson could throw aside broader and better life, illumined with the full blaze proud 
for while the tremendous burdens guiding nation, Americanism. You would tell your children and your children’s 
just talk with you! children how Mr. Wilson had explained you points you had never 
How you would thrill, during those never-to-be-forgotten hours, understood. And people would listen you when you spoke, 
the greatest man the world explained you, clear-cut, with authority—for you the great President the United States 
words, the real reasons for American international policy— had told his inmost beliefs. 
ifhe drew his tremendous knowledge our living past and told Unbelievable? Not all. Woodrow Wilson has 
you the vital foundations our Americanism—if showed you written history his country. has written with all the 
the rare maps, the priceless dccuments from state archives, illus- magnetic charm that his, with that magic choice words which 
trate his meanings! makes his state papers rival Lincoln’s, intimate, kindly and yet 
You would sit before him, drinking his every word, treasuring authoritative words which turn history into what should be— 
thm your memory. would mean new life you—a the romance the world. 


President Wilson’s 


HISTORY THE AMERICAN PEOPLE 


New Documentary Edition—A Great Library from Original Sources 


fiction the Maps, Photographs, Great Paintings 

thrills 10 Luxurious Volumes There are sixteen colored maps showing the 

can ever depict are the great deeds which fill its ie id territorial growth, political changes and general 

Happenings which have never before Over 1350 binding nation. other 

admirati magnincen ustrations by greates meri- ‘ 
pages never before published together can artists, such Howard Pyle, Frederic Rem- 

You owe yourself, your children. The ington, Howard Chandler Christy, making real 

fery patriotism which springs from their pages as they have never been made real before, the 


isthe very life the American people. You and Rare Documents from State Archives great deeds the nation. 
1 ] owledge of what your country ave been drawn upon for documents and pictures 4 H i 
the past, you are today which have never before been reproduced You can find any event our 
aith what doing the present. living, You are face face with the men who discovered, the last volume there exhaustive index 
breathing thing history—and history like settled and developed the New World. and the every person, place and event mentioned the 
= ever been written before. _ men who have made possible the greatness of the entire set, so that no matter what you may want 
this history is—written man American nation. You have before you reproduc- find out about American history, you can refer 
making history from day day—we have tions their original writings, pictures, maps, immediately —have illuminated for you 
able these volumes still another and the actual words the Charters. Treaties, the brilliance Woodrow Wilson's mind and 
eat series of features—the original documents— and state papers—not merely descriptions of them, brought before you in its living reality by actual 
state papers upon which history based. but from their sources. reproductions and beautiful illustrations. 
The prices ma- nary paper for this set books, and are makng Send the coupon now—for the special 
Low Price terials for books special low price those who order this set bring into your home the beliefs the world’s 
wenow very uncertain. At the moment the price If you send the coupon at once you can have this greatest man, telling the story of 
ol is a little lower than it has been. We special low price. This is a work that every Ameri- the world’s greatest nation—to HARPER & 
therefore gotten supply very extraordi- can home must have. Sosend this coupon now. you who are that nation. BROTHERS 


Franklin Sq., N. ¥. 


Please send me 
the new Documentary 
Edition of President 
Wilson's History of the 
American People, 10 vols., 
cloth. I may keep the set 10 
days for examination and return 
it to you at your expense if I do 
not want it. Otherwise I will remit 


Franklin Square 
vithi 
New York months. Monthly 


1817 


BROTHERS 


10% added to price in Canada because of duty. 
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Securities and Investments 
(Continued from page 53) 


capacity war-time exigencies has been 
most pronounced the textile and steel 
manufacturing industries. 
the latter especially, whereas Govern- 
ment requirements were 
mated comprising but negligible 
percentage the total production, 
now beleved that nearly sixty per cent 
the year’s steel output will devoted 
directly indirectly war work. 


the case 


Security Market Stronger 

The market last commencing 
come realization values. 
quired, however, 
Gary and Mr. Replogle point out that 
the steel industry, the barometer the 
country’s trade will run capacity dur- 
required the statement 


statements 


ing the war. 


This New Collection System 
Pays Dividends—Cuts Labor 


Brings back the money returned un- 
paid collections—heretofore dead loss. 


Cuts operating labor half. 


Overcomes prejudice part your own 
patrons, and eliminates ill-feeling sometimes 
caused old methods. 


Entire System—five forms—in one book 
systematic order, shown below: 


Form A—REMITTANCE FORM. Printed white bond 
Used when collection paid. Original. 


Form B—Left attached Form when item returned 
unpaid. This brings back the fees for work done. 
Printed two eolors. 


Form C—PERMANENT RECORD. Printed 
Onicn Skin tissue paper. 


Form D—NOTICE CUSTOMER. Printed pink 
Second Carboh. 


Form E—CUSTOMER’S INSTRUCTIONS pay, hold 


return collection, returned bank with reasons noted. 


bond paper. 


Nothing will serve convince you better the 
merits the Simplex Collection System than trial 
your own Bank. 


are making special offer Banks installing this 
system which guarantee the system auto- 
matically pay for itself—and more. 


Send the coupon. Place YOUR col- 


lection department efficient basis. 


The Simplex System 


536 Clark Street 
Care RAND McNALLY CO. 


age 


Mr. McAdoo call attention the 
fact that railroad securities should not 
neglected. But above all, the market has, 
through the marvelous manner which 
the Third Liberty Loan has been dis- 
tributed, come appreciate that vast 
sums money still remain available for 
investment this country. The fact 
that the business the nation being 
directed the most successful men 
industry doubt also important 
factor indicating the potentialities 
the securities representing the various 
industries engaged war work. 

could ask nothing better 
than the success the Liberty loan. The 
country may feel easy the assurance 
that the people will provide the sinews 
war. The distribution among approx- 
imately twice many holders the 
second loan relief the banks, whose 
funds should not tied these 
securities. The political effect must cer- 
tainly good also, and possible 


THE 
@simpcex 
CARE 
Rand McNally 
Co., Chicago 
Kindly quote us 
prices on materials for 
GY handling....... thousand 
Y collections—Simplex Col- - 


that this very fact wide 


Reading the market barometers Loan 
whole, far one may under war the 
ditions, the security market has 
optimistic outlook today than has the 
the past twelve months. 
arg 
Demonstrating the Tractor 
its recent financial letter, the 
ican National Bank San bef 
the exhibit farm tractors Davis 
which was attended thousands 
people, including many bankers. The 
entirely new, but its application 
varieties work, and its ready 
ity nearly every service that can The 
farm horse, said, consumes the 
does the work two horses, the parallel. 
has added practically ten acres 
saves man-power and lessens the For 
ness the farm labor problem. 
plowing made possible and thus tional 
productivity the soil increased, the 
calla 
ment’s 
Range Public Utilities 
116 West Adams S8t., Chicago the $3, 
January 9, 1918. Bid dnd 44s w 
American Tel. Tel. Col. Tr. 1946. opt 
Central Ill. Pub. Ser. Ref. 5% 1952. 70 @ # because 
Chicago Gas Co. Ist 5% 1937... . 8746 % 
Railways Ist 5% 1927...... 82%@ dit 
Cicero Gas Ref. Gen. Mtg. 1932 the 
Commonwealth Edison Ist 5% 1943... 91 @ 9k to ret 
bg Electric 1st 5% 1943.. 89 @ 0 
Consumers Gas Ist 1936......... que 
Economy Light & P »wer 5% 1956..... 87 ; 
Illinois Northern Util. Ref. 5% 1957. 70 @ & Third 4 
Middle West Util. Col. Tr. 6% 1925.... 85 @ % 7 
Mutual Fuel Gas Ist Mtg. 1947.. 
Northwestern Gas L. & C. 1st 5%1928 87 @ 2 98. 
North Shore Elec. 1st Mtg. 5% 1922.. 94 @ % 99 
Ogden Gas Ist 1945............ 
Pacific Gas Elec. Gen.& Ref. 1942 
Public Service Co. Nor. Ill. Ref. the 
United Light & Rys. Ist & Ref.5% 1932 734@ ™h Dew 
= Deb. 6% 1926.... 80 @ & 
bie Light & Traction Common .192 
Central Public Serv. nd: 
Cities Service Co. 


Commonwealth Edison Co. 


ConsolidatedGas Co. (New York).... 
Middle West Util. Common.. 
nited Light Common 
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Relative Value Bonds 


The present market value the Liber- 
Loan manifestly not harmony 
the subscription value the new 
There are many reasons for 
disparity there are sellers the 4s, 

argument, however plausible, should 
prevent all the outstanding per cent 
from being tendered for conver- 
into the per cent issue. There- 
jore, before November the three dif- 
jerent should quoted parity 
more truly corresponding the 
three maturity dates. Subsequently, the 
many factors which have adversely in- 
the trend prices for the 4s, 
reason the several provisions at- 

The principal market distinction hence- 
will between the “third issue” 
and the “first and second issues” 
44s. Consequently, prices for the 
and second issues” should closely 
parallel. 


The First 43s mature in 1947 (29 years hence 
The Second 44s mature in 1942 (24} years hence) 
The Third mature 1928 (10 years hence) 


For the purpose calculation, hardly 
important now consider the op- 
tional date 1932 1927 which time 
the first and second issues are respective- 
callable for redemption govern- 
option. will likely sufficient 
undertaking for the government refund 
the more “third issue” 
without disturbing similar amount 
optional “second issue” merely 
because they can called within years. 
The new barometer for defermining the 
rating the United States will 
the market value the “third issue” 
loan offered for sale. 

Should Third sell 97, 99, 
case may be, the other two issues, 
return the same yield, would have 
quoted follows: 


Third 44s Yield Second 4}s First 44s 


Obviously the price level today 
should about the credit level 
the United States justifies the main- 
market around for the 
per cent loan. Similarly, with 
quoted 98—a per cent 
outstanding are worth 96%. 
The above reference assumes that 
they will converted into and the 
are based upon their value 


now regarded per cent 
nds, 


Savers, Not Spendthrifts 


Emphasizing the necessity Saving, 
Wollman Review makes these inter- 
comments 
The idea that the United States 
Simmensely rich has led too many people 
easy view all governmental 
The Government rich only 
the collective wealth the people 
The Government itself has 
dollar except has come from 
the pockets the people. The war, 
(Continued page 72) 
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Exactly 10:15 first squad messengers leaves our bank for 
the grain offices. They are back twenty minutes. 10:45 


the main body collectors starts out for canvass the whole 
down-town djstrict. 


watch the fate each one your collection drafts with 
strong feeling responsibility; and are the look-out for 


special opportunities serve you your 
sentative. 


The Northwestern National Bank 
Minneapolis, Minnesota Resources $53,000,000 


SPECIALIZE 


Liberty Loan Bonds 


$50 and $100 Denominations 


have all times, buying and selling 
orders for the above denominations and 
also larger denominations 


United Securities Company 


208 So. Salle Street 
CHICAGO, ILL. 


NATIONAL PROVINCIAL BANK 
ENGLAND, LIMITED 


Established the Year 1833. 


Subscribed Capital $79,500,000 


Paid-up Capital 15,000,000 
Reserve Liability 53,000,000 
Reserve 9,000,000 


DIRECTORS. 


F. CAMPBELL, Esq. The Rt. Hon. Lorp INcHCcAPE {| The Rt. Hon. Tae Earu or 
. A. JOHNSTON, ALCOL: 5 
H N. GOSCHEN, Esq. F. C. LE MARCHANT, Esq. | KR. Wieram, Esq. 
JOINT GENERAL MANAGERS. 
D. J H. CUNNICK, Esq. F. Exey, Esq. A. G. Hopewe.t, Esq. 


HEAD OFFICE: 15, BISHOPSGATE, LONDON, E.C. 
with some 450 Offices England and Wales. 


c. 
M. 
Cc. 
w. 
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Federal Farm Loan Board has 
issued interesting statement, 
charging that certain group 
farm mortgage bankers, are seek- 
ing create prejudice against the new 
Federal system. The statement: 


group Kansas Mortgage Bankers, 
further effort discredit the 
Federal Farm Loan System, has gone 
the trouble and expense getting from 
abstractors and Registers Deeds par- 
ticulars nearly two thousand loans 
made that State the Federal Land 
Pank Wichita. This information in- 
cludes each case the amount the 
loan, the assessed valuation land and 
buildings, the number acres, and the 
description the land location. 
This list has been furnished members 
Congress and newspapers and 
periodicals who could relied upon 
exploit it. 


indicates that the aggregate these 
loans amounts per cent the as- 
sessed valuation for purposes taxation 
the properties mortgaged its 
pertinence based upon the very doubtful 


Doubles the work-day 


cluding and down. 


nickel finish. 


$4.50 


INCH. 


COMPANY 


6413-6505 State Street, 


Page 


Adjustable Telephone Bracket 


efficiency. 
Adjustable every direction, in- 


Lowest 
price and best service. 


OTHER SIZES 


CHICAGO 


Sharp Retort 
Farm Loan 


assumption that assessments for taxa- 
tion represent full value. The fact 
that Kansas assessments farm 
lands average about two-thirds actual 
values, and that, while some cases they 
may represent larger proportion, 
many other cases they represent much 
smaller proportion. 

Out this list nearly two thousand 
loans financial weekly has 
picked eighteen where the loan exceeds 
the assessment, and promises parade 
them “excessive loans” which make 
“sorry sort security for bonds.” With 
fine appreciation where such litera- 
ture may expected find sympathetic 
reception, circularizing banks and 
bankers supposed interested sell- 
ing their own farm loans, assuring them 
that “this article certain create 
profund and that “the effect 
the article cannot help but turn 
the attention Eastern investors toward 
good farm mortgages.” The circular con- 
cludes with statement the terms up- 
which extra copies may had 
quantity. 

The matter has been called the at- 


Black 


will occupy). 


Guides. They are superior. 
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Board 


BANKER’S CASE 


wear out, and is equipped with our metal-tipped Guides. 


Uur No. 1 Case is made of bardened aluminum, weighs only 14 pounds complet 
Outside enameled in black rubber finish and striped in gold. Lined with bean ee 
board, one-eighth inch thick, steel follow blocks on aluminum tracks. Nickel 2 
two nickeled clasps on each end, eight nickeled corners and four rubber legs, bolted 


Guides are of heavy pressed board, eyeleted rod holes, black rubber enamel metal ij 
with headings printed in black type on white special wedding bristol board. 


Absolutely fireproof and will last a lifetime. 


Standard size 6% inches by 11 inches by 19} inches over all hardware (actual spect 
Will file document 4} by 10 inches. 


Any special sizes made to order. 


Our No. 2 Case is identical with No. 1 except that it is made of vault steel instead o 
aluminum, and weighs 20 pounds complete. 


Many of the largest banks in this country are using our Cases and metal-tipne! 


THE BANK SPECIALTIES COMPANY 


RAVENSWOOD OFFICE SPECIALTY 
1800-1802 Newport Ave., Chicago 
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tention the Farm Loan Board 
who was the recipient one 
circulars, and wrote the 
this article were based conditions 
North Dakota, would extremely 
leading and unjust, for the 
assessed valuations here are 
from per cent the actual 
spite the fact that the law 
that real property shall assessed 
such statement would not 
ing and unjust, because there are 
few States where assessments 
lands approximate market value 
some States they are half real 
and other States third, while 
other States they are irregular 
they constitute possible criterion 
values. The whole matter 
only showing the amount 
which private loaning agencies are 
ing spend efforts discredit 
Farm Loan System, and the 
use which they are willing make 
the material that they collect. 


All Cases contain the following Guide equipmas 


guides for months 

26 guides for alphabet 

Or any other arrangement, wiht 

reasonable numbed 
ides. 
est suits 

your 
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Manufactured by 
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<> 
line. Our latest development our No. Case—considered those 
ay examined it to represent the best value as an investment ever offered. It wil 
tone and @ conservative richness to your office fittings, conducive to a feeling of “ 
a me even when outside vault, for, while light in weight, it is secure against fire. Will 
4 


Are You Too Busy 
This? 


THEN READ you are the man who 


ought to. 


Here story from the Hardware Review—a very short story—of 
man ‘‘too 


There was once upon time Hardware Merchant 
who was too busy read, too busy stop, too busy 
learn, too—(just then the sheriff walked the door). 


“But you ask, ‘‘can find time read all the new business 
literature?”’ 


chance for argument there: you can’t. 
For just that reason let 
usiness 
= 
= = 
for you. It’s service for business executives that goes over 
everything business print every week and sifts and sorts out 
the material vital you—all for $5.00 year. 
get acquainted with further SEND FOR FREE BOOKLET, 
the Biggest Leak American Business 
BUSINESS DIGEST, 241 37th St., New York 
BUSINESS DIC Without cost, send “STOPPING THE BIGGEST 
etal im = o i to — Business Digest is helping to stop the worst leak | 
we have. 
= 
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MEMBER FEDERAL RESERVE BANK 


THE AMERICAN ST, 
DETROIT, 


CAPITAL Depository SURPLUS 
Postal Savings Fund 


$500,000.00 $190,000.00 


City Detroit 


OFFICERS 


WM. MOSS, Pres. PAUL DEMING, Vice-Pres. JAMES BRADY, 
HAYES, Vice-Pres. and Cash. GORDON FEARNLEY, LINTON, Auditor 


Detroit Financial and 
Bank News 


The directors and other men associated National Bank Commerce, 15; raised the meaning 
with Allan Templeton the Board Peoples State and Peninsular State, clause the war finance corporation bill 
Commerce, gave dinner his honor, 12% per cent, each; Merchants National which states that “no stamp shall 
recently Mr. Templeton has retired Wayne County and Home Savings, quired imposed promissory not 
president and was succeeded Joseph each; First State Bank, American pledge bonds obligation 
Crowley. State and Central Savings, each; the United States issued since 

Highland Park and Commonwealth, per 1917, secured the pledge 

Allotments city deposits have each; Federal State, and Michi- bonds obligations, provided that 

made the banks which State one-half one per cent. either case the par value such 


bids recently. The interest rate varies Highland Park, Commonwealth obligations shall equal the amount 
from per cent, the smaller State will pay per cent in- 


offering the larger interest. These banks The National Bank Commerce, 


were given allotments which will which the city will transact its Thomas Anketell, Detroit banker 
about per cent the capital stock, checking business, will pay while and Capt., 


surplus and undivided profits, this amount the others will give per cent interest. general inspector the pay corps the 
being the limit passed the commis-. navy, are Detroit investigating 


sion. city funds have drawn “There can only one interpretation systems industrial plants with 
per cent interest. About two see it,” said William Gray, vice- the view applying them the 
ago several banks applied for city de- the First Old Detroit Na- new ships. 

posits and offered pay higher tional Bank, “and that that the par 


terest rate. The old contracts with the value the bonds may equal exceed War orders now held Detroit are 
banks were then annulled and new amount the note. Any other in- established valuation 
asked for. The percentage alloted would make the provision 000,000. For the most part, the larger it- 
banks were: First Old Detroit, Mr. Gray, spoke thus have been thoroughly- readjusted 


months are becoming productive 
several new plants are entering the 


stages operation. Financing 
MEMBER FEDERAL RESERVE BANK 


orders and expansion costs has been get- 
Resources over $70,000,000 


erally successful. Business 
lines reported good. Large stores 
doing active business. Bankers 
press the belief that large amounts 

maintain both savings and com- 

mercial departments, and are 
rendering high quality service 
out-of-town institutions and business 


government money, payment for 
duction war orders, will 
Detroit before long, with stimulating 
result. 


The Commercial Bank and the 
Clair County Savings Bank, both 
Huron, have merged and the new 
tution known the Federal 
cial and Savings Bank. The combined 
assets are $4,000,000. The matter 


concerns requiring Detroit months and had the 
the Federal Reserve district 
DETROIT MICHIGAN The property known the 
has been bought and will 
the new headquarters for the 
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American State Bank Detroit. The has been added the bank’s staff 
Grand River branch moving into its manager branches, succeed 
new Myrtle Street and Trum- who now the government 
bull Avenue. Loeffler manager service. 

this branch which increased its de- 

posits per cent the last year. The The thirty-second annual convention 
main office being remodeled take Michigan Bankers Association will 
half the main floor the building, and June 24-25-26, Charlevoix. 

provide additional lobby space for cus- 

tomers. The banks assets have been in- John Staley, vice-president the 
creased, since April, 1912, from Peoples’ Savings Bank and executive man- 
$7,072,505.21 March 1918. De- ager the Liberty Loan committee for 
posits that date were Wayne county, has received the follow- 
Baker, formerly New York, communication from McDougal, 


Reserve Bank. Mr. Cation was formerly 


with the First and Old National Bank. 


connections, this bank ex- 


ceptionally equipped give 


Directors the Continental Motors 
company have declared dividend 


company will closed from May operation financial 


stitutions, corporations, and 


attempt ascertain the atti- 
the National Bank Com- individuals whom Detroit 
Detroit through the co-operation 
the credit men about 100 Detroit connection esira 
manufacturing companies, jobbers, and 
The figures represent the di- 
vision the replies reduced their 
percentage all the replies received: 
Present business conditions RST 
Above normal, 29.03 per cent. 
Normal, 38.72 per cent. 
Below normal, 32.25 per cent. 
Future business 
Improving, 61.40 per cent. 


33.33 cent. MEMBER FEDERAL RESERVE BANK 
eclining, 5.27 per cent. 


Robert Mason, former vice-president 
the Peoples’ State Bank, and Mrs. 
have returned from 
visit the South. They spent part 
time Columbia, C., with their 
who officers’ training camp. 


Extensions are being made the main 
branch office banking facilities the 


WALLACE AND CO. 


QUOTATIONS AND STATISTICS ALL 
DETROIT SECURITIES REQUEST 


MEMBERS DETROIT STOCK EXCHANGE PENOBSCOT BLDG. 
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governor the Federal reserve bank 
Chicago, which voices his apprecia- 
tion all who helped making the third 
Liberty Loan campaign Wayne county 
and the seventh federal reserve district 
success: 


“On behalf the federal reserve bank 
Chicago, fiscal agent the United 
States treasury department charged with 
the duties and responsibilities handling 
Liberty Loans this district, wish 
express sincere appreciation and most 
cordial thanks those workers Liber- 
Loan activities who have not been 
the public eye, but whom nevertheless, 
have done the work that they have been 
called do, patriotically and cheerfully. 
Subscriptions this district number, 
round figures, some 2,500,000, and the 
work involved handling this enormous 
number subscriptions means intensive 
labor and long hours, and the 
army workers just mentioned that this 
burden falls large extent. This 
work all done voluntarily, without ex- 
pense this bank the treasury depart- 
ment.” 


Cameron Currie, investment banker and 
clubman, has gone New York, and will 
shortly sail for France representa- 
tive the Red Cross. His son Jack 
artillery officer with the American 
forces France. Mr. Currie, who 
paying his own expenses will have head- 
quarters Paris. 


Joseph Chronowski, closed his $50,000 
saloon 2151 Joseph Campau Avenue, 
when Michigan went dry, and plans now 
convert into bank. That was the 
aim when the building was erected. The 
exterior the two-story brick building, 
with cut stone and wrought iron trim- 
mings, will need change. The stained 
glass windows, globe-cluster lighting, the 
tinted tile walls and mosaic floor will 
retained. The private dining rooms, 
kitchen and store-room the rear the 
place will used offices, and vault 
will installed the space now oc- 
cupied the family liquor store. Stanis- 
laus Chronowski, brother, also formerly 


Hamtramck saloon keeper, will the 
other principal stockholder the banking 
company, which will known the 
Liberty State bank Hamtramck. 
will have capital $150,000. The Auto 
City Brewing Co., $200,000 company, 
owned the Chronowski brothers, will 
continue operate soft drink con- 
cern. 


Directors the Ullrich Savings bank, 
Mt. Cemens, Mich., voted unanimously 
pay the next quarterly dividend 
per cent Liberty bonds the stock- 
holders. 


Frank Blair and John Stalker, 
president and vice-president the Union 
Trust company, attended the spring meet- 
ing the executive counsel the trust 
company section the American Bankers’ 
Association Hot Springs, Ark., 
May. Mr. Blair president the sec- 
tion. Others who attended were: William 
Livingstone, William Gray, and 
Johnson, Detroit, Davis, Lansing, 
and Arthur Bishop, Flint. 


The city council Highland Park, 
Mich., has chosen the Highland Park 
State bank, the American State bank and 
the Peninsular State bank, all local insti- 
tutions, the official depositories for the 
village funds. The resolution designating 
the depositories set forth 
amounts deposited each bank 
should apportioned according the 
proportion which the capital and surplus 
each bank bore the total capital and 
surplus the local institutions. 


curtailing effect net earnings 
the Detroit Edison company caused 
the increased operating expenses. The 
company’s net earnings and income state- 
ment shows total gross revenue 
244.74 March, gain 9.2 per cent 
compared with March, 1917. Total 
operating and expenses 
were $812,006.73, increase 15.7 per 
cent. Net income was $328,238.01 de- 
crease 4.2 per cent, and balance re- 
maining from net income was $231,144.26, 


JAMES COUZENS, President 
EDMUND FISHER, Vice-President 


McCREERY, Vice-President 


Dr. GEO. ANDREWS 

AMES COUZENS, President 
DUNHAM, Vice-Pres. Highland Park 
State Bank, H. P. 

ALONZO EWING, Vice-Pres. and Gen. 
Mgr. Mich. Copper Brass Co. 

EDMUND FISHER, Vice-Pres. 


Highland Park State 


Bank Detroit 


Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer quick service minimum cost 


OFFICERS 


JAMES WHITEHEAD, Vice-President 


DIRECTORS 


JUDSON, Cashier 
GRIPMAN, Assistant Cashier 
BEYER. Assistant Cashier 
KINNEY, Assistant Cashier 


ARTHUR LACY, Attorney 
LD, Gen. Sec. Henry Ford 
McMEANS, Secy Dodge Bros. 
HAYWARD MURPHY 

Simon Murphy Co. 
RACKHAM, Capitalist 
JAMES WHITEHEAD, Pres. Whitehead 


HENRY FORD, Pres. Ford Motor Co. & Kales Iron Works = 
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decrease 10.3 per cent com 


the same month last year. 


“Crop prospects are extremely 
able, the volume bank clearings 
near record level, and business 
being conducted conservatively 
give the smallest number March 
solvencies shown for eight 
the business review issued for May 
Dime Savings Bank Detroit, 


Continental Motors Corporation Apri 
had orders its books process 
manufacture and unfilled $20,000,000. 
company has just declared 
cent dividend, payable May 


Highland Park State bank, Detroit 
has gone Great Lakes, enter 
Naval Training school. 
Williams, another assistant cashier 
peditionary forces. 


Becomes National Bank 


The Bankers Trust and Savings Bank 
Minneapolis, has become national bank 
with the name Bankers National Bank 
transacting general commercial 
ness and was decided that could 
trol much larger volume 
business with the charter 
bank. 


Detroit Stock List. 


Quotations furnished by A W. Wallace & Co., 
Penobscot Bldg. Detroit, Mich. 


Auto Body 
Bower Roller Bearing 
Burroughs Adding Machine Ant 
Charcoal Tron Co. of America, _-- NA 
Cities Service Co., Louis 
War | 
Detroit Valve & Fitting Co...... oa th 
Gen. Aluminum Brass Mfg.Co.,Com. addit 
Hall Lamp 13 @ also 
Holl and Louis Sugar 
Michigan Sugar Co., 75 Tt 
Paige-Detroit Motor Car Chie 
Prudden Wheel 11% 
Kelsey Wheel Co., 36K 


x 
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COWEN 


and friendliness. 


THE 


and 


Announcement was recently made 
McMillan, President the St. 
Union Bank that henceforth di- 
rectors’ fees will paid government 
thrift stamps instead the usual gold 
President McMillan 
that officials the institution feel that 
surplus money should invested 


= 
Se. 


JOHN G. LONSDALE - - President 
Vice-President 


point us. 


NATIONAL BANK COMMERCE 


When you have favor ask, you your friends—not 
strangers acquaintances. 


And that one reason you will find connection with this bank valuable. 
our everyday business relations, you will see reflected spirit cordiality 

Then, when you have favor ask, require any 
special, out-of-the-ordinary service, you will feel perfect liberty call 
Moreover, our response will not disap- 


SAINT LOUIS 


aminer. Mr. Gaither succeeds former 
Chief Examiner Rising, who resigned 
sometime ago accept the Vice-Presi- 
dency the national bank Omaha. 


Gen. Secy., Bunn the St. 
Louis Chamber Commerce doing 
effective work telling the world what 


Financial 
Bank News 


Vice-President 


the whole population, while St. Louis 
has only per cent. Figures are pre- 
sented showing that while Cleveland, 
Detroit, Buffalo and 
Milwaukee have German-born popula- 
tions ranging from 7.38 17.33 per cent, 
their whole populations, St. Louis has 
only 6.95 per cent, its aggregate popu- 


St. Louis doing and has done These figures abundantly attest 
War. Mr. Bunn has issued folder en- that St. Louis has not very remark- 
Trust departments are installed “The Truth,” which puts rest able number German-born inhabitants, 
National Bank Commerce long-time popular belief that St. that its repute that respect has 
Third National Bank. Both will German city. quotations been without foundation. But while 
places business. The new census statistics conclusively proves has its hand in, the Chamber Com- 
the Bank Commerce St. Louis very much Ameri- merce accentuates its claim being 
contain the savings department and can city compared with several other redoubtable American city reciting 
quarters used exclusively for cities the country where the what has done toward manifesting 
commercial business. percentage the German population patriotism and its loyalty the Fed- 
The much larger than the Mound City. eral Government. states the city has 
the Currency that Detroit, Cleveland, Boston 32,313 its citizens the Ameri- 
the appointment Horace and Chicago have foreign-born can forces; that subscribed $42,- 

ederal Reserve Dis- 

the South Sewanee, Tenn., 
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OFFICERS 


EDWARDS President 
MURRAY CARLETON Vice-President 

CLARENCE 


Vice-President 


Vice-President 
and Cashier 
Vice-President 


Asst. Cashier 
Asst. Cashier 


ST. LOUIS 


Banking for Banks 


Our membership the Federal 
Reserve System gives full 
facilities for collections and re- 
discounts, and our Investment 
Departments—Bond and Farm 
Loan—give unique oppor- 
tunities for service. 


“Essentials the 

Granting 
Bank 


THIS BANK 


committed the vast undertaking 
daily adjusting itself every patriotic 
opportunity without permitting interference 
inconvenience our present business 
relationships, and with never forgetful- 
ness the tremendously changed world 
conditions that are come after the War, 
for which must prepared. 


BROADWAY 


AND OLIVE 


REG. VU. S. PAT. OFF. 


Page 


needs. 
view solicited. 


$2,000,000.00 


Organized more than years ago— 
this institution has continuously 
rendered its patrons the exceptional 
service that results from 
tended knowledge their financial 
Correspondence and inter. 


cess $17,000,000 over its quota, 


the second liberty loan $74,000,000, 
six millions above its quota; that 


the Red 


twice 


quota; that gave 242,000 members 
the Red Cross, although only asked 
150,000; that gave the 


fund 


the Knights Columbus Fund over 


praiseworthy 


other 


contributions 


to 


carrying the war, including the pw. 
chase over $5,000,000 War Saving 


Stamps. 


The American Trust Company, 
recently moved into new and 
home constructed exclusively for its 
use, has joined the Federal Reserve 
tem. The resources the America 
Trust Company are excess 
and has enjoyed marked 


crease patronage. 


by Richard E. Hinri 


chs, 
Bank 


Description 
American Bakery, Com............. 
American Bakery, pfd., issued 


Hydraulic-Press Brick, 
Hydraulic-Press Brick, Com........- 1 
Illinois Traction, 
Independent Brew’s, Preferred... 
Independent Breweries, 
International Shoe, Common........ 


Laclede Gas, first 
Laclede Gas Light, Pfd............. 
Mechanics Amn. 
Merchants-Laclede National........ 225 


State National 
St. Louis Brewing 
St. Louis Cotton Compress... 
St. Louis Screw Company.... 
St. Louis Sub. Ry. gen. 5s. 


St. Louis Union 
Third National 
United Railways, 
United Railways, 


United Com. issued $24,913,800 
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Leading St. Louis Stocks and 


Ry. Equipment............ 


The 
German- 
adopt 
Bank 
proposit 
Louis 
the wor 
banking 
member 
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Ely-Walker Dry Goods, 
Hamilton-Brown 
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The directors and stockholders the 
German-American Bank, recently vated 
adopt the title the United States 
St. Louis, having rejected the 
proposition adopt the title the St. 
American Bank, because pos- 
confusion consequence two 
institutions the city having 
the word “American” their corporate 
The change title will become ef- 
fetive soon approved the state 
tanking department. The bank 
member the Federal Reserve system. 


MAGRUDER 


Magruder has been appointed 
representative the St. Louis 
Union Trust Co., and the St. 
Union Bank May will call 
outside St. Louis and will 
the new business department 

Mr. Magruder was secretary the 
Metropolitan Division the 
Federal Reserve District during 
Third Liberty Loan campaign. 
State bank examiner for Missouri 
years, having been appointed 
and resigning July, 1917, when 
St. Louis become cashier 
Union Station Bank. 


Superior 


BANKERS’ MONTHLY 


MECHANICS-AMERICAN NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Facilities Offered 


WALKER HILL, President 
FRANK HICKS, Vice-President 
JACKSON JOHNSON, Vice-President 
EPHRON CATLIN, Vice-President 
JOSEPH CALFEE, Cashier 


Employes the Third National Bank 
St. Louis have received voluntary 
bonus per cent their annual sal- 
aries, the distribution made out the 
earnings the bank for the quarter 
ending March 31, 1918. Officers the 
bank were not included the bonus dis- 
tribution. note accompanying each 
bonus suggested that not needed for 
necessities, the money used buy 
Liberty Bonds, war certificates thrift 
with the bank. 


superior service. 


The adoption our inception 
the principles 


Strength—Service—Organization 


and the consummation those principles the 
nine years steady endeavor meet the re- 
quirements our patrons, has built for the 
extensive clientele demanding this new and 
modernly equipped Banking House which 
will occupy the first day April. 


should like number you among our patrons, 
and invite your correspondence regarding our 


AMERICAN TRUST CO. 
ST. LOUIS, MO. 


Correspondents 


CHARLES ALLEN, Ass’t Cashier 
JAMES LEAVELL, Ass’t Cashier 
CHASE, Ass’t Cashier 
RICHARD KING, Ass’t Cashier 


Another young man has been appointed 
the president progressive St. 


financial organization. Gustav 
president the International Bank, 


succeeding George Meyer, who was 
named chairman Mr. 
Riesmeyer only years old. 
son-in-law Mr. Meyer. The In- 
ternational Bank has had substantial 
growth the past two years. Its de- 
posits now exceed $9,000,000. 
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CAPITAL 
$4,000,000 


Green, assistant cashier the 
Toledo Savings Bank, Toledo, Ohio, has 
been appointed cashier succeed John 
Lloyd, who resigned because ill health. 
Albert Giesel becomes assistant. 


Burst Secrest, secretary and director 
the Summit County Bank, Akron, 
Ohio, has resigned. Mr. Secrest was one 
the incorporators the bank May, 
1916. that time was with the Dime 
Savings Bank with which had been 
connected for number years. 


Few citizens have done more for the 
city than Heald, Canton, Ohio’s 
pioneer banker, who died recently. 
was the founder the two largest bank- 
ing institutions twice 
mayor the city and prominent its 
business and financial circles. 

Leader for many years Canton’s fi- 
nancial history and achieving late life 
notable success another branch 
business activity, Mr. Heald was man 
remarkable talents which were him 
directed large degree the up- 
building his home city, and always 
was deeply interested Canton’s welfare 
and progress. 1864 organized the 
First National Bank Canton. After 
years continuous service that in- 
stitution organized the private bank 
Heald Co., which four years 
later was chartered the Canton Nation- 
Bank. Both these banks are today 
the leading banking institutions Stark 
County. 


The building the Peoples Savings 
Bank Greenville, Ohio, exten- 
sively remodeled. 


The First National Bank Bellaire, 
Ohio, has opened new banking addition 
the basement the building. The 
new room will occupied the sten- 
ographers and foreign bank exchange 
department and also for payment Lib- 
erty Loan subscriptions. 


Plains were recently completed for the 
first million-dollar skyscraper for Lima, 
Ohio, occupied the First Nation- 
Bank. The building will full 
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UNION COMMERCE 


CLEVELAND 


Service Now 
Long Experience Taught How” 


Ohio Financial and Bank 


stories besides commodious basement 
floor which will used the bank de- 
pository. Polished granite used 
for the first two stories, the next nine 
light colored pressed brick, and the 
twelfth story the same material 
the two lower floors. With the exception 
the lobby, the First National Bank 
will occupy the whole lower floor with 
basement. The bank furnishings will 
white marble and mahogany and Ter- 
razo floors used throughout. 


Edward Greene, vice-president 
the Cleveland Trust Co., Cleveland, O., 
has been appointed director military 
relief the Lake Division the Amer- 
ican Red Cross.. will charge 
all Red Cross work cantonments and 
military camps the Lake 
which includes Ohio, Kentucky and Indi- 
ana. each the military establish- 
ments there Red Cross field director 
and several assistants who will under 
the direction Greene. They have 
charge the supply warehouses and 
special activities the Red Cross 
camp. 


Charles Wirwille employed for 
years with the American Express Co., 
and its predecessor, the United States 
Express Co., St. Marys, Ohio, recent- 
resigned take position with the 
Home Bank St. Mary. 


Savings Banks Merge 

Announcement made the conso- 
lidation the Pearl Street Savings 
Trust Co., and the Lincoln Savings and 
Banking Co., Cleveland. 

The new institution will known 
the Pearl Street Savings Trust Co., 
and will have capital stock $600,000, 
surplus $100,000, undivided profits 
about $150,000 and total resources 
about $10,500,000. 

expected that Henry Stecher, 
president the Pearl Street Bank, will 
become head the enlarged institution, 
and Ruetenik, president the 
Lincoln Bank, probably will made 
director. 

The Pearl Street’s present capital stock 


THE BANKERS’ 


SURPLUS UNDIVIDED 
PROFITS $3,225,000 


$200,000, its surplus $200,000 and 
undivided profits about $300,000. 
stock will increased $600,000, 
present shareholders will receive stock 
dividend 100 per cent, representing 
accumulation many years. That 
take $200,000 the new stock; the other 
$200,000 will sold $225 
portion the proceeds devoted 
purchase the Lincoln the basis 
two share Lincoln for one 
Pearl Street; the Lincoln’s capital stock 
$50,000, par 

The purpose the consolidation 
unify the strength and facilities the 
two institutions which have for many 
years been serving the same community; 
both are situated 25th Street and 
both have long established 
the west and south sides, and the 
rural area adjacent that section 
city. 

The directors the enlarged bank wil 
take under early 
into the federal reserve system. 


Henry Brooks has been elected vice- 
president the Peoples’ Savings Bank 
Company, Cleveland, Ohio, taking the 
place Schlather, who died recently. 
Maxwell Tielke takes Mr. 
unexpired term the directorate. 


understood that Simon Kuhn, 
rector the Fifth-Third National 
the President the Cincinnat 
branch the Morris Plan Bank. 


The Home Savings Loan 
Youngstown, Ohio, have han¢- 
some new building. The structure will 
Youngstown’s fifth skyscraper. 
stories high and cost approximately 
$1,000,000. 


Mrs. Angelina Bukey Pinella the 
Kentucky Title Savings Bank and 
Company, Louisville, Ky., enjoys the dis- 
tinction being the first woman 
ing teller Louisville. Mrs. has 
been connected with the bank 
August, but her business experience 
tends over long period. 
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How Tractors Will Im- 
prove Credits 


(Continued from page 43) 


pay the farmer pasture his 
to. When the reasons 
for this are perfectly understood 
farmers general, the permanency 
the tractor and other power-farming 
equipment assured, and its adoption 
more rapid than any the most en- 
can estimate. 


Michigan Plan Using 
Tractors 


State Michigan has arranged 
for large tractor service this spring, 
having contracted for the purchase 
Ford tractors. the same time ar- 
rangements have been started toward the 
with the tractors. These are made 
the Oliver Chilled Plow Works, South 
Bend, Indiana. 

The secretary the state war board, 
Lansing, Michigan, has appointed 
members that board for each county 
and these will have the tractors and 
plows under control all times since 
they are used practically com- 
munity implements. The farmer who 
buys the machinery the low price 
which will offered expected 
plow his neighbor’s fields, and the state 


OFFICERS 


GEORGE REYNOLDS, 
President 


ARTHUR REYNOLDS, 

Vice-President 
RALPH VAN VECHTEN, 

Vice-President 
ALEX ROBERTSON, 

Vice-President 
HERMAN WALDECK, 

Vice-President 
JOHN CRAFT, 

Vice-President 
WILLIAM BRUCKNER, 

Vice-President 
JOHN WASHBURN, 


Vice-President 
WILSON LAMPERT, 
Cashier 


Capital $3,000,000 


GEORGE M. REYNOLDS, President 
JOHN JAY ABBOTT, Vice-President 
ARTHUR REYNOLDS, Vice-President 
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will see that does so. fact, 
given out that the sale tractors and 
plows hinges upon the farmer undertak- 
ing such agreement. The tractors will 
sold the rate $750 each, while 
the plows will cost approximately $125 
each. 

The plan for distributing the tractors 
and plows contemplates sales through 
county war boards and for cash only, 
but when farmer buys tractor and 
plow makes contract plow his 
neighbor’s fields within certain radius, 
This work and the price for which 
will done will directed the agents 
the state war board; and these to- 
gether with the county war board, have 
been directed co-operate with the 
tractor dealers the distribution 
the tractors and plows. 

that neither tractor nor 
plow will idle longer than possible 
regulate the intervals time between 
their use. Mr. Ford insists upon this, 
also insisting that the state war board 
see that the tracors and the plows 
are kept going from spring until fall. 


Ohio Bankers Back 
the Tractor 


long ago representatives from 
some twenty-five the leading trac- 
tor companies were called together 
effort find out how many tractors 
Ohio farmers could reasonably ex- 
pected purchase during the coming 


ContinentalandCommercial National Bank 


CHICAGO 


a 


—OFFICERS— 
CHARLES WILLSON, Cashier 
WILLIAM P. KOPF, Secretary 
EDMUND CLAUSSEN, Assistant Secretary 


season and, addition, how many the 
companies operating Ohio could fur- 
nish. was generally agreed that Ohio 
could and would use least 1,500 and 
perhaps 2,500 tractors. 


Further inquiry seemed develop the 
fact that many instances farmers had 
found difficulty securing loans from 
local banks, due the fact that money 
for such loans was not always available, 
even though the bank desired make 
the loan. The action the Federal Re- 
serve Bank agreeing rediscount 
notes secured farm tractors sure 
help the situation. that 
many farmers would not have ready cash 
with which purchase tractors, the 
Governor felt that the money situation 
should cared for without delay and 
adjusted that worthy farmer hav- 
ing use for and desiring purchase 
tractor should prevented from carry- 
ing out his plans because lack suf- 
ficient funds local banks. 

Accordingly, fund least $1,- 
000,000 was set aside and bankers were 
notified that this money would avail- 
able for their use making loans 
worthy farmers who desired purchase 
farm tractors. The purchaser, was 
agreed, should pay least per cent 
the purchase price cash, the re- 
mainder covered mortgage se- 
cured real estate chattels. 


Needless say, the several banks, 
particularly sections where tractors 
are most widely used, entered enthusi- 
astically into the plan. 


CAPITAL, SURPLUS AND PROFITS, 


OFFICERS 
HARVEY VERNON, 


Assistant Cashier 
GEORGE SMITH, 
Assistant Cashier 
WILBUR HATTERY, 
Assistant Cashier 
ERSKINE SMITH, 
Assistant Cashier 
DAN NORMAN, 
Assistant Cashier 
GEORGE JACKSON, 
Assistant Cashier 
DANIELSON, 
Assistant Cashier 
JOHN CRADDOCK, 
Manager Credit Dept. 
JOSEPH McCURRACH, 
Manager Foreign Dept. 


Accounts Banks, Bankers, Manufacturers, Merchants, and Individuals Invited 


Continental and Commercial Trust and Savings Bank 
TRUST, SAVINGS AND BOND DEPARTMENTS Surplus Profits $2,500,000 


HENRY OLCOTT, Manager Bond Dept. 
ROBERT HERCOCK, Assistant Cashier 
ALBERT MARTIN, Assistant Cashier 


The Capital Stock this Bank and the Capital Stock the Hibernian Banking Association ($2,000,000) are 
owned the stockholders the Continental and Commercial National Bank Chicago 
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Securities and Investments 
(Continued from page 61) 


then, must financed entirely the peo- 
ple. known that the banks carry 
large amounts Government certificates. 
These will taken the proceeds 
the loan, and then the same thing will 
repeated over and over again. car- 
ried too far this might have unhealthy 
effect upon business which must look 
the banks carry it. The remedy 
making the loans still larger extent 
“popular.” 

War the main business the day. 
Everything must consecrated the 
purpose winning it. Incomes, earn- 
ings, wages and salaries above necessary 
expenses should devoted the war 


Albert Bacon 


CERTIFIED ACCOUNTANT 


901 Continental and Commercial 
Bank Building 


208 South Salle Street 
Tel. Wabash 6616 CHICAGO 


Reliable Farm 
Mortgages 


WISCONSIN 
NORTH DAKOTA 
MONTANA 


Experience 


Without Loss Client 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive List 


NTROL Banks Bought 
Confidentially COMMISSION 


JACOB BACKER 


BANK BROKER 


Pioneer Building ST. PAUL 


Attorneys Law 


Webster, Webster Blewett 
STOCKTON CALIFORNIA 
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just surely should the men mil- 
itary age and physically fit. other 
words, the duty every person 
receiving income, profits business, 
wages, economize rigidly, and devote 
every available dollar the purchase 
bonds. 

the course time another loan must 
come—perhaps many more. The time 
prepare for now. Begin save for 
once. Remember “our” war, 
and therefore our debt. 
people who have save for the 
rent day, should taught save 
just carefully for the 
ment their war debt. Keep the banks 
out the loan and keep the workers 
work that there may savings with 
which meet the issues they come. 
Thus will able meet not only 
war’s tremendous demands but one its 
much dreaded concomitants—industrial 
depression—which more dangerous 
nation spenders than savers. 


Rounding the Idlers 


Foley, vice president the 
inois Central Railroad, recently made 
trip over the Southern lines the Com- 
pany and his comments are doubly in- 
teresting, now that the government has 
undertaken round the idlers and 
compel men draft age work some 
essential industry. letter the 
agents the road, Mr. Foley says 
part: 


“On trip observed great numbers 
both white and colored men our 
trains traveling from place place. 
around this season the year, when 
their services are badly needly 
the farms and the manufacturing in- 
dustries, well the railways. 
Passing through the towns, saw enough 
idle labor standing around the depots 
gazing the trains, supply the needs 
this Company, well the needs 
good many farms and industries. one 
town approximately 1,200 inhabitants 
counted colored men standng the 
depot. another town about 5,000 in- 
habitants counted 165 colored males, in- 
cluding boys, young men and middle aged 
men. another place 500 inhab- 
itants counted the depot standing 
around with their hands their pockets, 
apparently doing nothing whatever. The 
thought occurred that about 
per cent the labor supply the South 
idle this critical time. 


cases where numbers laborers 
community are idling away their time, 
which would prove valuable the 
whole body citizens the community, 
would seem that the community should 
become interested the extent exact- 
ing from every idler the reason why 
not work. aroused public senti- 
ment each community against idling, 
opinion, would have most salu- 
tary effect. 

The one job which have hand 
present winning the great war, and 
follows that every person who able 
work, but who not work, liabil- 
ity instead asset his country, 
and should held scorn. in- 
terest this matter just like the in- 
terest every other loyal citizen anxious 


THE BANKERS’ 


his full duty his country, 
believe that strong 
against idlers each community 
make uncomfortable for the 
that they would driven work, 
others into manufacturing industries 
the railroads would get their share 
free country, but will not 
free unless every person exerts 
this time the very limit his 
not permitted now, and this 
apply the rich well the 


firm. 
public 


Farm Loan Bonds 


Taylor, Ewart Co., Chicago, 
are offering issue per cent fam 
loan bonds issued under the 
Farm Loan Act the Fletcher 
Stock Land Bank 


Like Soap” 


(Continued from page 


Sherman National aggressively 
the features its services, the 
its business, and the fact that 
vault. 

The people were naturally 
and they visited the old bank see 
the claims were true. Here they wer 
greeted enthusiastic officers and 
and the word was spread broadcast tha 
the Sherman National was rejuvenated. 


Two months later, President Harding 
smiled typewritten statement before 
him. was the record deposits 
three leading banks Jefferson, the nev 


statements each having just been 
published. 


The door opened, and Cutler 
in. He-glanced the paper the 
dent’s hand. 


“It’s mighty said the old ma, 
“but the Sherman National has 
its leadership.” 

“That’s exclaimed Cutler. 
laid his famous watch upon the 
“May have two minutes?” asked. 


“You put that back, young 
commanded the president, “or wont 
listen you. I’m afraid that 
light.” 

right,” laughed Cutler, 
picked the timepiece. 

The old man took envelope from the 
drawer his desk and handed 
the salesman. said, “is some 
thing recognition your biggest 
selling bank the people.” 

“My biggest stunt,” repeated the 
man. “Pardon me, but all 
biggest stunt was accomplished 
night when sold one, Ford Cutler, 
the finest girl Jefferson.” 


“Congratulations,” exclaimed 
banker, and extended his hand. 
you use your customary sales methods 
matrimonial endeavors?” asked 
Harding with smile. 

“Yes,” replied the younger 
like 
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Fair-Play Plan that Sold 
the Bonds 
from page 17) 


that Figure and reading 
that shown Figure 

There were three headquarters estab- 
for the convenience subscrib- 
who received these notices. Each 
chairman had two three assistants 
not exceed 300 persons his 
due each day. _The 
for each chairman and each list 
the phone number, name, address 
allotment every individual 
district. The allotment cards were 
members the executive 
which had private office 
ach headquarters and revision down- 
was allowed except appeal 
member this committee. Not 
300 persons appeared before the 
executive committee and most these 
were really entitled revision due 
substantial indebtedness not 
record. 

Naturally some cases were not easy 
with and some threatened leave 
without taking their allotment, even af- 
was reduced fair basis. The 
net results, however, the Owatonna 
headquarters was only one failure—a 
man who left the building without sub- 
but who returned the following 
morning voluntarily and signed for 
his full quota. The other headquarters 
sem have been equally successful 
from all reports. 

Perhaps the most remarkable result 
this plan was the percentage persons 
responded the notice. several 
districts every single person 
in, and several districts bonds 
actually sold more persons than 
were allotted. already indicated, 
while about 4,000 notices were sent out, 
allotments were made, the 
500 persons being situated 
that the committee did not 
them. Bonds were actually sold 
3605 persons—one hundred more than 
and every man was his own 

The total our individual allotments 
only $600,450—a per cent margin 
the $520,000 this county. Evi- 
tently margin all was needed for 
the subscriptions reached 
the plan already out- 
ined, brisk and interesting advertising 
ampaign that reached every corner 
county was undertaken. Through 
co-operation the business men, 
column inches advertising dis- 
space were contributed the Liberty 

Committee and this naturally acted 
helpful force stimu- 
the bond sale. 
whole campaign proved revela- 
everyone involved. have 

recovered from the mystery. 
eve that Proper publicity-and curiosity 

the individual’s share were con- 
nearly every man seemed 

spirit and did his duty. 
that the Owatonna plan may ap- 


every banker worthy con- 
‘ideration, 


Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
DAVID WM. KNOTT 
MAXIMUM RATES 


Person $4.00, Persons $7.00 Per Day 
Special Rates Permanent Guests 


THE WASHINGTON SQ. WEST 
HOTEL MARQUIS, EAST 3lst STREET 
THE VAN RENSSAELAER, ST. 5th AVE. 
THE BERKELEY, 9th STREET AND 5th AVE. 
THE EARLE, WASHINGTON SQ. NORTH 
THE IRVING, GRAMERCY PARK 
THE JUDSON, WASHINGTON SQ. SOUTH 


Write For Reservations 


New Morrison Hotel 
Hotel Perfect Service” 


ERRACE GARDEN, 
Chicago’s Wonder Restaurant. 

But Terrace Garden more than 

restaurant. isa pillarless amphi- 
theatre, with terrace upon terrace 
—all crescent form, leading 
from the ice rink and the stage. 


tion 


the Heart the Chicago 


Personal 
1-1-19 HARRY MOIR Clark and Madison Streets 
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Reserve Fund 


Investments 


Cable Address:— 
Elmfield, London 


ESTABLISHED 1834 
Head Threadneedle Street, London, England 
($5. £1.) 
Subscribed Capital $43,750,000 
Paid-up-Capital 
December 31, 1916 


Deposit and Current Accounts, 
Cash hand, Call and Short 


Bills Exchange, Advances and 


This Bank has upwards 500 offices England, Wales 
and the Channel Islands. 
Every kind Banking Business transacted 
The Bank acts Agent for American Banks and Trust Com- 
panies and invites correspondence. 
Codes:—Leiber’s, Western Union 
Peterson’s International 


Bentley’s, A.B.C. 5th Edition 


Expert Touch 
Improves Copy 
(Continued from page 18) 

Its special object educate 


lic the Rhode Island 
which charitable communit 


the 
undation, 
trust, 

Bankers Trust Company, New York: 
—The advertisement “Better Business 
Credit Means Stronger Nation 
nancially” one series which the 
the Bankers Trust Company runnin 
New York City newspapers 
its effort help along the “trade 
ceptance” movement. 


The Columbia Trust Co., New 
—The functions and the powers the 
trust company are often puzzle the 
average layman, although the trust com. 
pany can great service the 
munity. order educate the People 


Capital (Paid Up) 
Reserve 
Total Resources 


Authorized 
Subscribed 


SiR SCHUSTER, Bart 


jovernor 


HART 
Town and Manager 
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ESTABLISHED 1862 


LONDON PROVINCIAL SOUTH 
WESTERN BANK, LIMITED 


LONDON, ENGLAND, and OVER 
Agents All Banking Towns Throughout the World 


Capital (Subscribed) 21,250,000 
10,625,000 
15,000,000 


350,000,000 


The Bank’s Foreign Branch specially organized for the representation American 
Banks England. Every description Home and Foreign Banking transacted. 


Address The Foreign Manager 
168 Fenchurch Street, London, C., Eng. 


Manager: SIR HERBERT HAMBLING 


THE UNION LONDON SMITHS BANK 


Head Office, Princes Street, LONDON, England 


Paid Capital and Reserve Fund 
Deposit Current Accounts 30th June, 1916 


LINDSAY ERIC SMITH 


The Bank has Branches Agents all the principal Cities and Towns 
the United Kingdom, and Correspondents throughout the World. 


the service that renders, the Colum. 
bia Trust Co., ran series ads similar 
the specimens here shown and answered 
plain, simple language, some the 
questions that usually arise when yoy 
mention trust companies. 


Northern Trust Company, Chicago, 
Ill.:—Taking advantage the timeliness 
increased food production, the speci- 
men used the Northern Trust Com- 
pany reflects patriotic spirit that 
certain increase good-will. The typo- 
graphical layout this ad, embellished 
with handsome drawing, illustrates the 
advantage artistic presentation 
the copy. 


often suggested that the national 
bank, catering does strictly 
mercial business, has not the advantage 
the big audience the savings bank 
and trust company, which cater near- 
every member the family. 
fallacy, however, exploded some 
the specimens. matter fact the 
national bank, which handles its 
tising intelligently, able secure 
cidedly productive results. 


WEBSTER’S NEW 
INTERNATIONAL 


= The New Creation is an all-knowing special ec 


answering with /imaZ authority all kinds of puzzling 
= questions in spelling, pronunciation, definition, history, 
= geography, biography, sports, arts, and sciences. 
400,000 Vocabulary Terms. New Gazetteer. 
12,000 Biographical Entries. 2700 Pages. 
Over 6,000 Colored Plates. 


i 


lar and India- 


GRAND PRIZE (Highest Award) Panama 
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Curbing Abuse Credit 
Inquiries 
(Continued from page 14) 


formation, that must build his 
own files, that handicapped 


many towns and cities from the lack 
guilty the mercantile credit men, CAPITAL PAID 

are written the old grind form, 
the financial responsibili- RESERVE FUND 18,000,000 
ty, business ability and character,” 

sired “why the party becoming ADVANCES, &c. do. 307,333,545 


$100,” inquiries BANK HAS NEARLY 900 OFFICES ENGLAND WALES. 


careless replies none 
Assure the banker that you will Colonial and Foreign Department: 17, CORNHILL, LONDON, E.C. 


hold the answer exclusively for your The Agency Foreign and Colonial Banks undertaken. 


own files and mean the extent 


religously enforcing this rule FRENCH AUXILIARY. 
your own credit office. you are 


LLOYDS BANK (FRANCE) NATIONAL PROVINCIAL BANK (FRANCE) LTD. 


other, least hold sacred the source 
your information, particularly 
adverse nature. you lend your- 
self making inquiries not intended 
for your own use, but disguise the 
source inquiry, don’t surprised 
many credit men hear this in- 
jury you have done system that 


has taken years education estab- BANK NEW SOUTH WALE 


AUSTRALIA AND NEW 


lish. (ESTABLISHED 1817.) 

you have met the credit man 
other ways give personal and in- Reserve Fund 14,375,000.00 


timate touch your letter. Personal 

acquaintanceship often 

“extra ounce” information you are 

seeking. 

Enclose stamped return en- 
velope. 

Credit indispensable, and 
ever form may given, the banker 
ultimately interested; therefore, must 
encourage sound credits nearly pos- 334 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
sible, which cannot discouraging Guinea), and London. 
legitimate methods acquiring credit The Bank transacts every description Australian Banking Business. Wool and other 
for his services answering inquiries, 
but not contributing his share the 
cause sound credits and the abridgment 
the bad debt waste. This attitude ap- 
pears short-sighted serious times when 


all credit men must work together be- 

cause war stranger us, precedents LONDON CITY AND MIDLAND BANK 
are lacking, legislation piling arti- 

ficial economic conditions LIMITED 

quently uncertainties credits. 


times peace, well when war Established 1836 
conditions must met, any experienced 
banker credit man knows the value 


Reserve Liability Proprietors 19,524,300.00 
$53,423,600.00 


Aggregate Assets 30th Sept., 1917 


J. RUSSELL FRENCH, Genera! Manager. 


Head Office: GEORGE STREET, SYDNEY. London Office: 29, THREADNEEDLE STREET, 


ledger information trade opinions Head Office: Threadneedle St. 
anticipating the many things that may LONDON, C., ENGLAND 
happen between statement periods, and 

can only suggest that the mercantile credit 31st DECEMBER, 1916 


ton for his opinions experience. The Capital 

and practical attitude for the Paid-up Capital 25,933,325 

Own postage stamp every letter Reserve Fund 21,705,000 

that does not conform the 

established credit men, and en- 

printed slip similar Figure OVER OFFICES THE UNITED KINGDOM 


which will take little more time than 


throwing the waste-basket. this Foreign Branch Office: Finch Lane, London, 
Problem the banker should take his place Telegraphic Address: Cinnaforex, London 
business practices. 
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Bankers, Business Men and Investors 
Finding Independent Judgment 


Best Investment Safeguard 


Due Investment Situation, Men All Walks Life Realizing 
Disinterested and Digested Authoritative Financial 


The scaling down security prices dur- 
ing the period war, brought about 
the necessity for readjustment levels 
increased income basis, has given 
rise causing considerable 
apprehension the part investors. 


Prices have reached levels where 
frequently impossible judge the merits 
particular bond stock the ac- 
cepted yield basis which selling. 
particular set rules being followed 
the dealers who heretofore were the 
habit maintaining the markets, 
what general rate good railroad stock 
bond industrial any other class 
security should yield. Lacking the pub- 
lic buying power sustain values, the only 
recourse various stock specialists and 
bond dealers maintaining market has 
been refer the old accepted bases. 
These have called for prices much over 
the existing levels that has given rise 
suspicion and apprehension and con- 
sequence real markets have been made 
supported. 


While this is, course, purely tem- 
porary condition, nevertheless the invest- 
ment markets are facing situation where 
all security prices must readjusted 
changed conditions brought about the 
war. Prosperity has created condition 
where there greater demand for com- 
modities—hence rise their prices 
which, augmented the 
capita distribution money, has had the 
effect lessening the value dollar be- 
cause will buy less. turn the interest 
yield from investments must propor- 
tionately increased before the income 
from them can value equal their 
former income yields. 


The Attitude Public 


Lacking precedent whereby judge 
the proper precautionary measures take 
the face constantly recurring periods 
declining values, investors all walks 
life are daily seeking advice and infor- 
mation concerning their holdings. 


view the situation, the public nat- 
urally has been very slow come into the 


Owned 
George Caldwell 


The Investment 


BROADWAY, 


MAY SEND sample copy your publication and enter name your subscription list receive The Investment 
nm receipt of bill if upon examination of the first copy sent, the publication is sat- 


Weekly for one year. 


I will remit $5.00 u 


markets any capacity due course not 
only their own prevailing uncertainties, 
but the well merited feeling that they 
could better afford wait and first formu- 
late definite opinion for themselves. 


The majority experienced investors 
are gradually following the logical course 
and working out their own problems the 
best advantage carefully keeping them- 
selves posted through disinterested sources. 


The judgment one man just 
good another these days, provided 
the information which 
based authoritative and unbiased. The 
increasing circulation such prominent 
financial paper The Investment Weekly, 
for example, unquestionable evidence 
the public’s independent and wise attitude 
under the circumstances help itself. 


What Bankers and Business Men Say 


The measure appreciation with which 
The Investment Weekly received all 
directions shown such excerpts the 
following from letters received the pub- 
lishers 


“It was source comfort read your 
recent editorial, because the atmosphere 
for the past sixty ninety days has been 
permeated with pessimism and gloom, 
that read your article was like reach- 
ing oasis Chicago busi- 
ness man. 


New England banker says, “We ap- 
preciate the very concise and enlightening 
letter from your Service Dept. served 
exactly focus the confused opinions 
which encountered when advising our 
client”. 

From college professor, “You have 
been very material assistance 
several matters investment and 


with pleasure that ask you renew 
subscription”. 


wealthy New York merchant says, 
subscribe Moody’s and Babson’s In- 
vestment Services, and also read the Maga- 
zine Wall Street and the Wall Street 
Journal, but opinion your articles 
are more interesting and more value 
than all the others put together”. 


Subscription Coupon 


isfactory. Otherwise I will advise you to discontinue it. 


s a supplement to this order The Investment Weekly will send the subscriber each month without charge the current number 


of the “Investor's Pocket Manual”—a 272-page booklet of current cumulative history. financial statistics, stock and bond prices and 


dividend records of all corporations whose securities are publicly traded in. 


NEW: YORK 


ing man and efficiency expert, sums 
the situation for The Investment 
and investors when says, think there 
great field this country this time 
for publication which maintains the 
ideals and quality contents The Ip. 
vestment Weekly”. 


True Investment Service 


these days well-nigh infallible 
business methods, seems strange that 
one has ever underwritten “Investment In- 
There is, however, very good 
reason why. 


The investor that peculiar position 
where the only one who can insure 
himself. one else satisfactorily 
estimate his “expectation” receiving and 
acting solely upon correct 


laws averages any other man- 
ner control enters into the 
strictly personal. 


The only investment insurance fore- 
sight. The only worth-while foresight 
based correct knowledge conditions 
they exist. 


There are many facilities offered the 
investing public which keep touch 
with the various conditions which 
ence govern the status their 
lar investments. naturally the case 
where such information derived from 
different sources, the human element en- 
ters into the question and information de- 
rived from two more different sources 
may put entirely different construction 
upon the probable effect any new 
tion affecting particular security. 


Under these circumstances, the value 
authoritative 
which interprets and digests the financial 
topics the day, obvious. 
tion which does this is, itself—a true 
Investment Service and Protection. 


Ample and Accurate 
the key successful 
Use the coupon. 


Edited 
Franklin Escher 
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Behind the Scenes with 
Big Bankers 


Forbes, author Who Are Making 
has made reputation the man who can 
get closer Big Men than any other writer America. 
has the knack getting under man’s skin and his 
gentle art persuasion leads even some the most 
modest and silent our big American men into making 
very interesting confessions. The reader taken behind 
the scenes and into the intimate confidence those who 
are day the head American affairs. 


One the strangest figures presented the book is’ 


that George Baker, silent master billions and the 
dean the school secrecy banking, who made one 
bank pay from per cent year. The attitude 
George Baker the time the Money Trust 
investigation and his answers the committee form 
great chapter American banking history. 


the age mean accomplishment. This, however, 
what Henry Davison managed without any 
backing pull any kind except his own merits and 
ability. How did reads like romance. 

The opinion such men how establish credit 
banking policies, profit-sharing, advertising, e‘c., 
are worthy the consideration any one who wants 
apply his own business the principles which long and 
hard experience has taught the master minds banking 
and commerce. 

These studies gives insight into the policies back 
the most powerful financial organizations the 
country: Morgan Company, The National City 
Bank, Kuhn, Loeb Co., Speyer Company, The 
First National Bank New York, The Chase National 
Bank, The Continental Commercial Bank Chicago, 
The Shawmut National Boston, etc. 


What they said Forbes 


From office boy Morgan partner 40. 
What salary should man ask. 

The rule for steady advancement. 

Training oneself for better job. 

Making stockholders work for the company. 
Value initiative. 


Geo. Baker, Chairman Board, First National Bank, 
New York. 
The secrets big business. 
Making bank pay from 50% 70% year. 
From bank cashier president four years. 
The handling billions. 


Frank Vanderlip, President National City Bank 
New York. 
Inspiring men. 
The hardest step banker’s career. 
The future banking and commerce. 
The new banking policies. 
Helping other banks sell bonds. 
university for bankers. 
The Liberty Bond campaign. 


Paul Warburg, Financier, now Federal Reserve 
Board. 


Scientific banking methods. 

The currency reform. 

Banking and speculation. 

The truth about the money trust. 
How meet the burdens the war. 
Solving knotty banking problems. 


with gold decorations. 


$3.00. 


sonally. 
mail promptly. 


Send money. 


MONTHLY 


EXAMINE FREE 


Who Are Making handsomely bound blue cloth covers, 
The book six inches nine inches and contains 
500 pages—450 pages text and full-page illustrations. 


coupon entitles you examine Who Are Making Amer- 
ica” with greater convenience than you came our office per- 
Fill write your business letterhead and 
take the risk. 


George Reynolds, President Continental and Commercial 

You have reap before you sow. 

Patience necessity. 

Banking more fascinating than pleasure. 

Science human nature key success. 

Sizing situations. 

Doing the task always little better. 

You cannot shine both business and society. 

Doing for others doing for yourself. 

personality that counts. 

Confidence banking asset. 


James Speyer, Speyer Co. 
Strife based misunderstanding. 
Courage business storms. 
Standing the clients. 
International banking. 
The pension fund system for employees. 


James Stillman, Former Head National City Bank. 
Strategy banking. 
Giant banking. 
The utmost strength banks. 
International banking. 


William Gaston, Head the Shawmut National Bank 


Boston. 
Boldness necessary for big things. 
Checking financial panic. 


Qualities the born leader. 


Forbes 
ry Publishing Co., 

Inc.299 Broadway, 
New York City 


SEND MONEY 


The pric 
4 copy of ‘‘Men Who Are Mak- 
ing America.”’ If satisfied after 
%, 5 days’ examination, I will send 


«f you $3.00; otherwise I will return 
the book. 
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Copyright 1918, Liggett & Mayers Tobace 


DADDY CAN BRAG ABOUT 


Now, all you boys olive drab, 


Come smoke good luck pipe with me, 


read your fortune the smoke 
tell you all the things see. 


see three kiddies, plain 


One owns everything, 


million million dollars, too.” 


Page 


then the littlest kid all 

Shucks, they ain't with dad! 
Why, fellers, fought Over There! 


Heres luck, you olive drab, 
Good fortune bring you safely out 
And give some littlest kid some day 

daddy can brag about. 
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Service 


consider these Firms Leaders their Respective Lines and 
entirely trustworthy. They invite correspondence and will render 


efficient service RAND McNALLY CO., 


Appraisal Company 
APPRAISERS ENGINEERS 


CHICAGO 
Dearborn Street Telephone Central 567 


Appraisal disinterested and competent concern 
assist you financing, adjusting fire and other 
and keeping closer touch with your business 


HAROLD ALMERT 


Consulting Engineer 
Technical 


PHONE HARRISON 2096 


and Valuations 


Engineering, Auditing and 


Public Relations Co. 
Successors to BENEDICT, BOYLE & STRONCKH, Inc. 
122 So. Michigan Ave., Chicago 


Engineering Industrial Economics Accounting 
Construction Public Relations Auditing 


“Write for Bulletin our Service.’’ 


= 


The United Agency System Improved Credit Service 


Eliminate the Waste 
Your Waits 


YOU banker knows—the 
manufacturers and merchants who are hard 
make consistent profits. They 
lame circumstances, business conditions, 
materials and labor. Probably they come 
you for help—financial help. 


Tell them this one illustration the 
service Estes, Incorporated. 


This amount was saved by re- 
claiming the minutes and hours 
formerly wasted in ‘‘waits for 
stock”’ and ‘ ‘waits for machine 
breakdowns.” 
profits were secured 
by increasing production of the 
plant 15%, using the same men 
and machines. 


Help Fcr YOUR Clients 
Some place practically every 
business, more intensive effici- 
ency can increase production 
and profits. 
Write for our tree book Efficiency,’’ 

for executives only. 


ATED 


1829 McCormick Bidg. Efficiency Engineers CHICAGO, ILL. 


UP-TO-DATE 


Credit Information 


GENERAL RATING BOOKS 
now ready containing ,750,000 names— 
fully rated—no Points 
vital credit information each name. 


Superior Special Reporting Service 


Further details by addressing 


GENERAL OFFICES 


GUNTHER BUILDING 
1018-24 Wabash Ave. 


USE ESTES SERVICE 


BANKERS’ MONTHLY Page 


EFFICIENCY 
= 


The National City Bank 
New York 


DIRECTORS 


JAMES STILLMAN, Chairman the Board 
FRANK VANDERLIP, President 


Ogden Armour Taylor Pyne Edgar Palmer John Sterling 
Earl Babst Joseph Grace William Cooper Proctor Eric Swenson 
Cleveland Dodge Cyrus McCormick Percy Rockefeller Henry Taylor 
Philip Franklin Gerrish Milliken William Rockefeller Frank Trumbull 


James Post 


RESOURCES LIABILITIES 


Foreign Branch Banks 


Buenos Aires Montevideo Bahia Genoa Petrograd 
Rio Janeiro Sao Paulo Valparaiso Moscow Santiago Cuba 
Santos Caracas Havana San Juan 


addition the thirteen branches which are located the principal financial centers the world, 
and which are equipped with full banking functions, The National City Bank offers the services 
The International Banking Corporation. For more than twenty years this bank has conducted 
branches the principal cities the Orient. 


The Chase National 


the City New York BROADWAY 


SURPLUS and PROFITS 12,278,000 
DEPOSITS (May 10, 1918) 333,278,000 


OFFICERS 


BARTON HEPBURN, Chairman the Advisory Board 
ALBERT WIGGIN, Chairman the Board Directors 
EUGENE THAYER, President 
SAMUEL MILLER, Vice-President CHARLES SMITH, Asst. Cashier 
EDWARD TINKER, Vice-President WILLIAM HOLLY, Asst. Cashier 
SCHMIDLAPP, Vice-President SAYLOR, Asst. Cashier 
GERHARD DAHL, Vice-President HADDEN HOWELL, Asst. Cashier 

ALFRED ANDREWS, Cashier TELLEEN, Asst. Cashier 
CHARLES SLADE, Asst. Cashier ROBERT BARR, ‘Asst. Cashier 
LEE, Asst. Cashier SEWALL SHAW, Asst. Cashier 
WILLIAM PURDY, Asst. Cashier LEON JOHNSTON, Asst. Cashier 


DIRECTORS 
HENRY CANNON DANIEL JACKLING EDWARD NICHOLS 
BARTON HEPBURN FRANK SAYLES NEWCOMB CARLTON 
ALBERT WIGGIN CHARLES SCHWAB FREDERICK ECKER 
JOHN MITCHELL SAMUEL MILLER EUGENE THAYER 
GUY TRIPP EDWARD TINKER CARL SCHMIDLAPP 
JAMES HILL HENRY ENDICOTT GERHARD DAHL 


ANDREW FLETCHER 
RECEIVE ACCOUNTS 


Bank, Bankers, Corporations, Firms Individuals, favorable terms, and shall pleased 
to meet or correspond with those who contemplate making changes or opening new accounts. 


FOREIGN EXCHANGE DEPARTMENT 


Page THE BANKERS’ 
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